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To  the  Cycle  Parts  and  Accessories  Association,  the  Bicycle  Manufacturers' 
Association  and  the  National  Association  of  Bicycle  Jobbers: 
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UNIVERSITY  OF  ILLINOIS  Ui>«  *« 

Work  Report    MAY  9  mi 

A  Record  of  Our  Activities  and  the  Result 

EFORE  giving  in  detail  the  result  of  our  work,  a  summary  in  a  broad  way 
first  might  be  in  order.  The  activities  which  were  to  engage  us  were  fore- 
casted by  the  report  of  the  Million  Bicycles  Committee  last  year.  Your 
approval  of  it  and  your  authorization  to  proceed  with  its  fulfillment  is  the  basis 
on  which  we  began.  Do  not  for  one  moment  forget  in  your  consideration  of  this 
work  that  it  is  yours,  and  in  so  far  as  you  have  failed  to  give  it  co-operation,  it 
has  handicapped  us,  and  our  results  must  be  measured  by  that  degree  of  co-opera- 
tion we  did  receive.  From  our  contributors  we  desire  an  attitude  of  holding  us 
to  strict  accountability,  and  we  hope  they  will  not  hesitate  to  thoroughly  satisfy 
themselves  as  to  how  we  have  borne  our  obligation. 

A  majority  of  your  directors  have  kept  in  contact  and  given  close  supervision 
to  all  phases  of  the  work.  It  has  been  handled  as  are  their  own  affairs.  Our 
manager  has  proven  capable,  conscientious  and  devoted  to  the  spirit  and  substance 
of  the  work,  of  the  highest  integrity  and  with  an  executive  ability  equal  to  the 
tasks  put  before  him. 

We  can  assure  you,  because  we  know,  that  the  work  has  been  absolutely  free 
of  any  petty  graft,  loss  or  wastage  due  to  indifference  or  carelessness,  which  we 
are  all  so  ready  to  expect  from  public  or  semi-public  affairs. 

Our  first  action  was  authorizing  the  contracts  for  the  display  material  recom- 
mended by  our  Sales  Promotion  Committee.  This  was  necessary  at  once  because 
of  the  length  of  time  needed  for  their  manufacture  and  the  rapid  advances  that 
were  being  made  in  all  paper  material. 

W  hile  we  feel  that  this  idea  of  free  distribution  of  display  material  had  some 
special  value  in  this,  our  first  year,  we  believe,  on  the  whole,  it  was  the  most  seri- 
ous mistake  we  made.  Valuable  and  productive  in  securing  the  desired  publicity 
as  this  method  would  have  for  an  individual  concern,  it  was  therefore  but  natural, 
in  view  of  our  inexperience  and  lacking  the  comprehension  of  our  work  which  we 
feel  the  year  has  given  us,  that  we  should  have  passed  upon  it  as  of  great  value 
to  our  purpose.  Unfortunately,  it  tied  us  down  to  an  expenditure  of  over  one-half 
of  our  secured  funds  for  one  item,  which  did  not  prove  especially  successful  or 
productive  of  any  important  tangible  results.  It  must,  however,  not  be  lost  sight 
of  that  this  was  not  our  intention,  but  that  originally  it  made  up  but  one-third 
of  our  budget.  But  with  a  conservative  treasurer,  its  actual  result  was  to  force 
an  elimination  of  much  of  the  other  work  planned,  in  order  to  avoid  what  would 
have  proven  a  serious  deficit.  A  glance  at  the  chart  on  page  26  will  show  the 
position  it  left  us  in.  It  is  not  possible  to  convey  to  you  the  influence  this 
has  had  upon  our  work,  curtailing  seriously  our  staff,  handicapping  us  for  months, 
if  we  were  ,to  settle  our  accounts  payable  with  checks,  which  we  had  decided  we 
must  do.  It  must  not  be  overlooked  that  this  shortage  of  funds  lies  with  you 
and  not  with  us,  and  that,  had  we  received  it,  much  more  effective  results  would 
have  been  accomplished  through  the  use  of  this  material.  We  realize  now  that, 
while  it  is  our  proper  function  to  train  the  dealer  to  trim  his  window  and  brighten 
up  his  store  with  all  the  material  available,  it  is  not  our  province  to  furnish  that 
material.  We  have  found,  too,  in  the  lack  of  response  to  our  offers  of  this  ma- 
terial free  that  the  dealer  is  willing  to  use  that  which  is  spent  with  him,  but  has 
little  interest  in  that  which  is  spent  on  him.   We  feel  that  it  has  served  a  purpose 
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of  some  value  in  bringing  before  the  dealer  in  a  visible,  spectacular  manner  the 
interest  the  trade  has  in  his  welfare. 

It  was  also  largely  responsible  for  our  failure  to  carry  out  a  policy  we  early 
decided  upon  and  announced:  that  of  making  frequent  direct  reports  to  the  trade 
of  the  work  and  thereby  constantly  selling  it  to  those  most  interested.  With  our 
limited  staff  the  pressure  of  the  work  with  the  dealer,  pardonably,  we  feel,  re- 
ceived your  manager's  first  attention.  We  deluded  ourselves  with  the  hope  that 
the  confidence  the  trade  would  have  with  the  men  who  were  serving  them,  and 
that  through  our  literature,  bulletins,  the  140  pages  of  reading  notices  the  trade 
papers  gave  us  would  largely  satisfy  the  trade  that  we  were  up  and  doing. 

We  feel,  too,  there  has  been  general  doubt  and  uncertainty  regarding  the 
value  and  even  the  efficient  performance  of  the  work  we  felt  it  wise  to  do.  As 
usual,  very  little  of  this  was  expressed  to  us  direct,  and  yet  where  else  could  your 
doubts  be  so  effectively  banished  and  any  helpful  criticism  put  to  its  greatest  use? 
We  feel  there  has  been  too  strong  a  tendency  to  fight  the  thing — even  though 
for  one  reason  or  another  you  had  contributed — instead  of  that  friendly,  helpful 
spirit  of  co-operation  which  this  work  must  have.  Unless  you  are  ready  for  this, 
fight  it  hard  and  openly. 

Was  the  first  roseate  story  too  full  of  big  promises,  the  picture  too  strongly 
painted,  lacking  perspective,  and  so  we  misled  into  expectations  far  beyond  the 
possibilities  of  realization?  "A  Million  Bicycles  in  1916"  and,  perforce,  postponed 
until  1917,  when  we  all  knew  the  thing  was  utterly  impossible ;  and  yet  back  of 
it  all  we  still  held  the  feeling  that  this  work  had  promised  to  bring  back  the  boom 
days  right  away.  We  heard  men  seriously  discuss  the  impossibility  of  securing 
sufficient  material  for  a  "Million  Bicycles  in  1917."  Consider  it  sanely — here  is 
an  enterprise — an  idea  until  January — then  a  month  or  so  of  its  early  days  of 
organization,  with  its  final  resources  of  $44,036.99  at  its  disposal,  much  of  it 
coming  in  too  late  to  be  made  effective  use  of — $20,183.29  of  it  used  in  an  in- 
effective way  and  up  to  July  1st  with  a  balance  of  receipts  for  all  our  other  work 
of  $11,538.18.  Used  how  effectively  and  with  what  results?  To  avoid  repetition 
see  pages  3  to  10. 

To  those  adherents  of  a  campaign  largely  confined  to  advertising  publicity, 
contrast  the  results  accomplished  with  the  amount  of  space  this  money  would 
have  purchased  in,  say,  the  Saturday  Evening  Post  just  about  two  pages. 

We  believe  this  proves  convincingly  a  tremendous  value  in  the  chief  phases 
of  our  work  as  laid  up  for  the  year  and  warrants  its  continuance  as  outlined  in 
following  pages.  Any  expectation  that  it  will  have  a  radical  influence  at  once  is 
futile.  We  estimate  that  it  will  take  three  years  for  its  force  to  be  apparent  in 
substantial  evidence  of  increased  business,  and  that  thereafter  it  would  be  a 
power  in  the  trade  which  no  one  would  consider  doing  without. 

Regardless  of  what  our  thought  was,  what  promises  were  held  out  in  first 
exploiting,  the  idea,  is  it  reasonable  to  expect  that  an  organization  in  existence  but 
a  few  months,  with  $11,538.18  to  use  in  really  effective  work,  will  prove  a  tre- 
mendous sales  force  when  you  are  not  happy  with  results  achieved  through  ma- 
tured, thoroughly  established  organizations  of  your  own?  In  no  way  does  this 
indicate  impotence  in  the  idea  if  carried  out  with  real  vision  in  a  big  way  and 
with  courage  to  see  it  through  to  completion. 

It  is  work  you  do  now,  incidentally  and  in  most  cases  largely  haphazard,  but 
transferred  to  a  corps  of  specialists  and  experts.  Under  such  trade  leadership, 
co-ordinating  and  securing  the  full  power  of  co-operation  in  national  and  com- 
munity campaigns,  a  great  increase  in  racing,  newspaper  co-operation,  etc.,  is 
possible  and  not  obtainable  otherwise. 

In  our  opinion  its  continuance  would  be  the  wisest,  the  biggest  result-pro- 
ducing thing  you  can  do  for  your  business  today.  It  is  strengthening  and  building 
the  foundation  on  which  all  your  other  work  rests.  Much  of  your  other  work  is 
an  attempt  to  take  business  from  the  other  fellow.  This  is  100  per  cent  effort 
to  create  new  business. 
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This  report  is  made  up  from  data  submitted  to  our  office  and  gives  the  facts 
and  figures  showing  the  actual  results  accomplished  during  the  year  up  to  July  1st 
and  is  exact  in  its  totals,  with  no  liberties  taken  by  estimating  or  rounding  out 
by  guesses,  except  when  definitely  stated. 

In  view  of  the  very  short  time  this  organization  has  been  in  existence,  allow- 
ing us  no  advantage  of  having  our  field  form  the  habit  of  submitting  to  us  the 
proofs  of  the  results  of  our  work  with  them  and  having  no  field  staff  who  would 
be  zealous  in  collecting  it  and  submitting  definite  reports  of  the  intangible  work, 
it  is  reasonable  to  assume  that  the  results  are  considerably  in  excess  of  those 
shown,  but  this  estimate  we  prefer  you  to  make  for  yourselves. 

The  bulk  of  our  time  and  money  was  given  to  the  following  activities : 

I 

Writing  and  publishing  the  Million  Bicycles  Bulletin,  of  which  seven 
numbers  were  issued  during  the  existence  of  the  United  Cycle  Trade  Directorate. 
During  the  year  our  mailing  list  increased  from  12,000  to  21,000  dealers. 


Total  number  mailed   132,000 

Average  number  per  issue   16,500 

Total  cost  of  Bulletin  (including  envelopes,  postage 

and  mailing   $4,620.44 

Average  cost  per  issue   660.66 

Cost  per  copy  (including  postage  and  envelopes)   .035 


What  Dealers  Think  of  the  Bulletin 

Cordele,  GA.,.Feb.  21,  1917. 

Mr.  Walter  Rinck, 
Dear  Sir: 

I  beg  to  acknowledge  receipt  of  the  January  "Million  Bicycles  Bulletin"  and  I  wish 
to  say  that  I  appreciate,  very  much,  the  effort  that  the  manufacturers  are  making  to  help 
the  bicycle  dealers,  and  I  certainly  hope  the  dealers  will  make  use  of  the  help  that  is  being 
offered  them. 

For  my  part,  I  am  ready  to  use  anything  that  you  have  to  offer  me  and  glad  to  get  it. 
Please  send  me  the  following  copper  electro  :  Newspaper  cuts,  No.  18,  two  columns  wide. 

Also  send  me  as  early  as  possible  the  lantern  slides  with  my  name  on  them ;  I  believe 
in  lantern  slides  and  will  sure  use  them. 

Please  send  me  the  window  trims,  show  cards  and  cut-outs  as  soon  as  you  can. 

Yours  truly,  Geo.  L.  Riles. 


Charlestown,  Kanawha,  West  Va.,  Feb.  6,  1917. 

(Attention,  Mr.  Walter  Rinck.) 
Gentlemen  : 

This,  we  think,  is  the  very  best  step  in  boosting  the  bicycle,  and  we  will  do  all  in  our 
power  to  help  promote  the  association. 

Have  just  finished  reading  the  December  nufnber  of  the  Million  Bicycle  Bulletin  and 
can  hardly  wait  until  your  February  Bulletin  is  out. 

We  would  like  very  much  for  you  to  get  us  the  two  life-size  figure  cut-outs  right  away. 
If  so,  let  us  know  by  return  mail  and  we  will  mail  you  our  check. 
Hoping  to  hear  from  you  by  return  mail. 

Yours  very  truly,  Mahan  Bros., 

Per  Stacy  Mahan. 


Baltimore,  Md.,  March  11,  1917. 

Gentlemen  : 

After  reading  your  Bulletin  and  talking  with  some  of  my  customers  I  have  decided 
to  hold  a  coaster-brake  contest.  Some  say  they  are  too  old  and  stiff  to  race,  but  they  were 
willing  to  go  in  a  coaster-brake  race,  so  if  you  will  give  me  some  prizes,  or  let  me  know 
what  kind  of  prizes  that  you  will  give,  I  am  willing  to  have  the  race  with  your  help.  It 
will  help  the  coaster-brake  manufacturing  company;  also  tell  me  when  I  can  get  the  prizes. 
I  would  like  to  hold  the  race  in  April.  It  would  boost  my  business.  I  would  want  about  ten 
prizes,  or  give  me  more  information.  I  have  just  started  a  club  called  the  Waverly  Wheel- 
men, with  ten  members,  so  it  would  help  the  game  along. 

Yours,  (Signed)    Maurice  W.  Taylor. 
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Crookston,  Minn.,  April  6th,  1917. 

Walter  Rinck,  Manager, 
United  Cycle  Trade  Directorate, 

373  Broadway,  New  York  City. 
Dear  Sir: 

Enclosed  find  our  check  for  $1.00  for  a  membership  in  the  National  Cycle  Dealers' 
Association.  We  have  found  a  good  number  of  things  in  the  Million  Bicycle  Bulletin  that 
have  helped  us.  The  idea  of  having  a  spring  opening  was  great  and  we  mailed  300  letters 
out  about  cleaning  up  the  bicycle  and  getting  in  shape  for  spring  and  since  we  have 
more  work  than  we  can  do. 

'Thanking  you,  we  remain, 

Very  truly  yours, 

Crookston  Motorcycle  Co., 
By  (Sgd.)  J.  E.  Shraider. 

II 

Furnishing  advertising  electrotypes  and  matrices,  etc.,  for  dealers'  display 
advertising : 

Total  number  matrices  and  electrotypes  furnished  (all  sent  only 


upon  specific  request)  : 

Total  number  one-column   769 

Total  number  two-column   1,338 

Total  number  three-column   401 

Total  number  four-column   282 

Total  number  seven-column   117 


Grand  total   2,907 

Total  column-inches  of  electrotypes  and  matrices,*  57,555. 

Estimate  value  of  this  space   $16,888.75 

♦Estimate  includes  only  minimum  space  necessarily  used  with  each 
cut.  Many  advertisements  were  considerably  larger.  Esti- 
mate assumes  each  cut  used  once.  A  few  may  not  have 
been  used  but  more  were  probably  used  more  than  once. 


Wichita,  Kan.,  April  11,  1917. 

United  Cycle  Trade  Directorate, 

New  York. 
Gentlemen  : 

We  have  all  the  bicycle  dealers  together  here  and  are  going  to  do  big  things  during 
bicycle  week,  so  we  want  the  following  cuts  to  run  during  that  week.  Please  get  them  here 
without  delay. 

(Here  follows  list  of  cuts.) 

You  note  all  of  these  are  four-column  cuts,  the  dealers  have  made  a  jack  pot  of  over  a 
hundred  dollars  to  be  used  during  Bicycle  Week  for  advertising,  all  of  the  above  cuts  will 
be  used  that  week  in  a  paper  that  has  over  twenty-five  thousand  circulation  daily. 

Hoping  above  cuts  arrive  in  due  time,  we  are, 

Yours  very  truly, 

Ellis  Bicycle  Co., 
By  R.  E.  Ellis. 


United  Cycle  Trade  Directorate, 

373  Broadway,  New  York  City 
Attention  Mr.  Walter  Rinck. 
Dear  Sir: 

It  is  with  pleasure  that  we  can  report  as  having  been  very  favorably  benefitted  by  the 
Constructive  Co-operation  in  behalf  of  the  bicycle. 

The  newspaper  cuts  were  used  for  the  six  days;  although  it  rained  four  out  of  the  six 
days,  we  sold  more  than  half  on  stock  of  wheels. 

Respectfully  yours, 

Ayres  &  Galloway  Hardware  Co.,  Inc. 

DHW/MD. 
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Middletown,  N.  Y.,  May  11,  1917. 


Ill 


Promotion  of  National  Bicycle  Week,  April  28th  to  May  5th. 

Results  for  week  of  April  28th  to  May  5.    Figures  taken  only  from 


actual  clippings  received : 

Number  of  inches  of  advertising  used  by  dealers. .  .  .  27,080 

Number  of  lines  free  reading  matter  reported   60,366 

Total  number  of  solid  pages   38 

Total  number  agate  lines  advertising  and  reading 

matter    379,120 

Approximate  circulation    100,000,000 


Estimated  value  advertising  matter   $18,956.00 

Estimated  value  reading  matter   15,091.50 

 $34,047.50 

Prizes  offered  best  advertising  in  newspapers  awarded  to : 
Class  A  dealers,  rated  at  $10,000  or  less. 

1.  P.  B.  Rutan  &  Son,  Elmira,  N.  Y.,  $50. 

2.  H.  C.  Hansen  &  Co.,  Ogden,  Utah,  $25. 

3.  L.  Le  Grande  Johnson,  Irvington,  N.  J.,  $10. 
Class  B  dealers,  rated  at  $10,000  or  over: 

1.  Buckeye  Motor  &  Cycle  Co.,  Akron,  Ohio,  $50. 

Prizes  offered  best  window  display  during  Bicycle  Week  awarded  to : 
Class  A  dealers,  rated  at  $10,000  or  less. 

1.  Charles  H.  Turner,  Albany,  N.  Y.,  $50. 

2.  O'Neill-Williams  Co.,  Greenville,  S.  C,  $25. 

3.  Hafer  Auto  Company,  Joplin,  Mo.,  $10. 

Class  B  dealers,  rated  at  $10,000  or  more : 

1.  G.  H.  Westing  Co.,  Indianapolis,  Ind.,  $50. 

Special  events  suggested  for  Bicycle  Week. 

Road  and  Track  Races. 
Slow  Races. 
School  Boy  Races. 
Coasting  Contests. 
Hill  Climb. 
Ladies'  Day. 

Riding  Contests.    Prize  for  best  appearance. 
Parades. 

Guessing  Contests. 

Number  of  towns  reporting  special  events,  30. 

Number  of  newspapers  running  special  Bicycle  Week  sec- 
tions of  at  least  one  full  page,  21. 

Prize  offered  for  "best  all  round  Bicycle  Week  celebration" 
judged  by  advertisements  and  news,  won  by  Toledo, 
Ohio,  with  12  full  pages. 


Los  Angeles,  March  14th,  1917. 

Mr.  Walter  Rinck. 

373  Broadway,  New  York  City. 
Dear  Sir: 

Please  put  me  down  for  all  the  advertising  matter,  window  trims,  etc.,  that  I  can  get, 
as  I  know  that  I  can  use  it  to  advantage. 

Intend  to  make  strenuous  efforts  for  my  share  and  perhaps  a  little  more,  of  the  business 
resulting  from  Bicycle  Week  and  I  feel  that  every  bit  of  anything  that  will  advertise  the 
Bicycle  will  help  considerable. 

Would  also  like  the  newspaper  cut  "Miles  of  Joy,"  No.  8,  2  columns  wide.  Please  let 
me  know  as  soon  as  possible  what  to  do  to  get  the  above. 

Sincerely, 

(Sgd.)  M.  V.  Bush. 
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Newspaper  Co-operation  for  Bicycle  Week 


Toledo,  Ohio,  April  12,  1917. 

United  Cycle  Trade  Directorate, 

373  Broadway,  New  York  City. 

Attention  Mr.  Walter  Rinck. 
Dear  Mr.  Rinck  : 

You  bet  the  Toledo  Express  is  on  the  job  when  it  comes  to  the  Cycle  Week.  You  can 
be  assured  of  our  co-operation. 

We  would  also  be  pleased  to  have  1-,  2-  and  3-column  cuts  of  your  service.  For  your 
information,  we  wish  to  say  that  we  can  use  matrices  as  well  as  electrotypes  or  stereotypes. 

We  will  also  be  glad  to  receive  some  reading  matter  so  that  we  may  be  more  in  position 
to  push  the  bicycle  advertising. 

Yours  for  Cycle  Week, 

The  Toledo  German  Publishing  Co., 
(Signed)    Ernest  Hockstetter,  Secretary. 


Hartford,  Conn.,  July  11,  1917. 

Mr.  Walter  Rinck, 

Mgr.,  United  Cycle  Trade  Directorate, 
373  Broadway,  New  York  City. 
Dear  Mr.  Rinck  : 

The  Globe  is  glad  to  state  that,  with  the  aid  of  your  special  matrix  service  and  printed 
matter,  we  were  able  to  make  a  very  commendable  showing  during  National  Bicycle  Week,  # 
in  our  issue  of  April  29,  1917,  when  we  carried  a  special  department  devoted  to  the  bicycle 
trade.    A  majority  of  the  local  dealers  responded  and  did  their  best  to  make  the  week  a 

success. 

Your  service  was  a  big  factor  in  making  the  campaign  successful,  and  if  it  is  to  be 
continued  you  can  always  count  upon  us  to  make  every  effort  to  help  it  along. 

Yours  very  truly,  The  Hartford  "Globe," 

(Signed)    J.  W.  Pyne,  Adv.  Mgr. 


Utica,  N.  Y.,  June  26,  1917. 

United  Cycle  Trade  Directorate, 

373  Broadway,  New  York  City. 
Gentlemen  : 

This  will  advise  you  that  the  Utica  Press  participated  in  the  National  Bicycle  Week 
campaign  with  very  satisfactory  results.  We  easily  secured  sufficient  advertising  to  fill  an 
entire  page  and  this  was  published  in  our  issue  of  April  30th.  Unfortunately,  we  have 
no  copies  of  that  issue  now  on  hand,  and  we  are,  therefore,  unable  to  send  you  one.  When- 
ever you  are  making  similar  campaigns  we  will  be  glad  to  co-operate  with  you. 

Very  truly  yours,  The  Uttca  Press  Co., 

(Signed)    William  V.  Jones. 


Richmond,  Va.,  July  9,  1917. 

United  Cycle  Trade  Directorate, 

373  Broadway,  New  York  City. 
Gentlemen  : 

We  beg  to  state  that  through  your  co-operation  we  were  able  to  secure  considerable 
volume  of  advertising  during  the  National  Bicycle  Week. 

We  believe  this  special  feature  was  a  great  success  and  a  great  satisfaction  to  the  bicycle 
dealers  represented. 

We  shall  be  glad  to  co-operate  next  year. 

Yours  very  truly,         The  Evening  Journal, 

(Signed)    Walter  C.  Besured, 

Business  Manager. 


Richmond,  Va.,  July  9,  1917. 

United  Cycle  Trade  Directorate, 

373  Broadway,  New  York  City. 
Dear  Sir: 

In  reference  to  display  advertising  carried  Bicycle  Week,  we  wish  to  say  that  we  car- 
ried a  special  page  over  our  regular  bicycle  advertising,  interviewed  all  the  local  dealers 
and  ran  special  stories  on  races  and  contests  that  were  held  all  through  the  week. 

We  think  Bicycle  Week  in  Richmond  was  a  great  success  in  every  way,  and  take  great 
pleasure  in  thanking  you  for  your  efforts.  You  can  count  on  our  support  whenever  Bicycle 
Week  is  held  in  the  future. 

Yours  very  truly,       The  News-Leader  Company, 

(Signed.)    Robert  J.  Hess, 

Advertising  Manager. 
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IV 


Encouraging  and  supervising  amateur  races. 

Total  race  meets   128 

Reported  number  participated   7,600 

Number  prizes  donated   1,803 

Retail  value  of  prizes   $7,631 


Contributions  to  Racing  Prize  Fund 


NAME 

American  Wood  Rim  Co., 

Onaway,  Mich. 
Baker,   Murray  &  Imbrie, 

New  York,  N.  Y. 
Bicycle  Mfrs.  Assn. 


Bicycle  News,  New  York. 
N.  Y. 

Bicycling  World,  New  York 
City. 

Bridgeport  Brass  Co., 
Bridgeport,  Conn. 

Buffalo  Specialty  Co.,  Buf- 
falo, N.  Y. 

Chicago  Cycle  Supply  Co., 
Chicago,  111. 

Crosby  Co.,  The,  Buffalo, 
N.  Y. 

Diamond    Chain    &  Mfg. 

Co.,  Indianapolis,  Ind. 
Dow  Wire  &  Iron  Works, 

Louisville,  Ky. 
Eclipse   Machine   Co.,  El- 

mira,  N.  Y. 
Federal  Rubber  Co.,  Cud- 

ahy,  Wis. 
Fisk  Rubber  Co.,  Chicopee 

Falls,  Mass. 
Goodyear   Tire   &  Rubber 

Co.,  Akron,  O. 
Hall  Lamp  Co.,  C.  M. 

Harley  -  Davidson  Motor 
Co.,  Milwaukee. 

Hawthorne  Mfg.  Co., 
Bridgeport,  Conn. 

Hendee  Mfg.  Co.,  Spring- 
field, Mass. 

International  Stamping  Co., 
Chicago,  111. 

L.  &  C.  Mfg.  Co.,  Henni- 
ker,  N.  H. 

Kelly  Handle  Bar  Dept., 
American  Stove  Co., 
Cleveland,  O. 

Majestic  Mfg.  Co.,  Wor- 
cester, Mass. 

Mossberg  Co.,  Frank  Attle- 
boro,  Mass. 

Motorcycling  &  Bicycling, 
Chicago. 

Motorcycle  &  Bicycle  Illus- 
trated, New  York. 

New  Departure  Mfg.  Co., 
Bristol,  Conn. 


CONTRIBUTION 

$100.00 
$500.00 


Subscriptions  not 
definitely  limited 

35  subscriptions 
Bicycle  pumps  and 

lamps 
10  Waltham  watches 
7  Fountain  pens 


$100.00 
Chains   not  def- 
initely limited 
50  Luggage  carriers 


$200.00 

Tires  not  def- 
initely limited 

Tires  not  def- 
initely limited 

Tires  not  def- 
initely limited 

36  Electric  and 
36  gas  lamps 

$100.00 
Lamps  not  def- 
initely limited 

$200.00 
Mudguards  not 
definitely  limited 
Rims  not  def- 
initely limited 

Handle  bars  not 
definitely  limited 


Wrenches  not  def- 
initely limited 

25  subscriptions 

30  subscriptions 
Watches  &  stickpins 
not  definitely  limited 
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CONSUMER 
COST  VALUE 


$100.00  $282.00 
  65.00 


UP  TO  AUG.  1ST 

30  Stickpin  sets 
18  Watches 
1  Saddle 

6  Pairs  of  tires 
48  Watches 

5  Stickpin  sets 

7  Loving  cups  488.74  842.50 
95  Subscriptions  91.00  95.00 

35  Subscriptions  35.00  35.00 
21  Bicycle  pumps 

36  Lamps   '  93.00 

10  Waltham  watches 

7  Fountain  pens  100.00  230.00 

6  Pairs  of  tires    60.00 

21  Watches 

20  Stickpin  sets  100.00  231.00 

47  Bicycle  chains    75.00 

43  Luggage  carriers    21.50 

40  Watches  200.00  615.00 

57  Fairs  of  tires    342.00 

76  Pairs  of  tires    476.00 

85  Pairs  of  tires    510.00 

67  Lamps    134.00 

21  Watches 

35  Stickpin  sets  100.00  262.50 

65  Old  Sol  Lamps    130.00 

30  Watches 

40  Stickpin  sets  152.95  403.00 

46  Sets  mudguards    50.00 

60  Pairs  rims    120.00 

52  Pairs  handle  bars    100.00 

3  Pairs  pedals    3.00 

40  Sets  wrenches    40.00 

25  Subscriptions    50.00 

30  Subscriptions    30.00 

38  Stickpin  sets 

70  Watches  384.20  1,145.00 


CONSUMER 


NAME  CONTRIBUTION              UP    TO    AUG.    1ST             COST  VALUE 

Mott  Wheel  Works,  Utica,  75    Leather  pocket- 

N.  Y.  books  56  Pocketbooks    184.00 

Persons    Mfg.    Co.,    Wor-  Saddles  not  def- 

cester,  Mass.  initely  limited         67  Racing  saddles    234.00 

Reading  Saddle  Mfg.  Co., 

Reading,  Pa.  25  saddles  25  Saddles    50.00 

Schrader's  Son,  A.,  Brook-  Tire  gauges  not  def- 

lyn,  N.  Y.  initely  limited         20  Tire  gauges    20.00 

Standard    Co.,    The,    Tor-  Pedals  not  def- 

rington,   Conn.  initely  limited         65  Pair  pedals    50.00 

Stevens  &  Co.,  New  York,  Bicycle  horns  not 

N.  Y.  definitely  limited       30  Bicycle  horns    60.00 

Tucker   Wood  Work  Co., 

Sidney,  O.  12  Fairs  rims    24.00 

U.  S.  Tire  Co.,  New  York,  Tires  not  def- 

N.  Y.  initely  limited         69  Pairs  tires    414.00 

Veeder    Mfg.    Co.,    Hart-  75  trip  cyclo- 

ford,  Conn.  meters  73  Cyclometers    156.00 


Dodge  City,  Kan.,  May  31,  1917. 

United  Cycle  Trade  Directorate, 

New  York  City. 
Gentlemen  : 

This  is  to  report  that  the  bicycle  races  scheduled  for  May  13th,  and  for  which  you 
furnished  a  good  assortment  of  prizes,  was  postponed  until  May  30th,  Decoration  Day. 

I  am  sending  you  a  number  of  clippings  from  the  daily  papers  here  which  will  give  you 
a  complete  report  of  the  races. 

Both  of  the  daily  papers  here  lined  up  with  us  dealers  and  helped  boost  for  the  races 
and  each  of  them  gave  a  nice  prize. 

The  races  were  a  big  success  for  the  dealers  participating  in  the  way  of  advertising 
and  boosting  the  bicycle,  and  we  feel  it  was  money  well  spent. 

We  would  like  to  secure  your  aid  in  promoting  another  for  July  4th,  as  we  have  several 
boys  in  training  that  we  believe  will  develop  some  good  time  and  that  it  is  the  best  way 
we  can  keep  the  interest  up. 

We  are  planning  for  a  five-mile  handicap  for  the  larger  boys  who  have  time  to  train 
and  a  one-mile  for  those  that  cannot  compete  in  the  five-mile,  and  a  free-for-all  for  the  kids. 

I  wish  to  assure  you  of  our  appreciation  of  your  help  and  co-operation,  which  made  the 
races  a  possibility. 

I  beg  to  remain 

Yours  very  truly, 

(Signed)  R.  E.  Combs. 


Dallas,  Texas,  March  4,  1917. 

United  Cycle  Trade  Directorate, 
373  Broadway,  New  York  City. 
Mr.  Walter  Rinck,  Secretary. 

Dear  Mr.  Rinck  : 

Your  letter  of  February  14th  gladly  received.  Very  glad  you  assisted  in  the  hurriedly 
gotten  up  races.  As  soon  as  I  received  your  letter  I  made  a  program.  Although  some  of 
the  prizes  didn't  arrive  until  the  day  before  the  races  and  after  the  races,  I  guessed  at  the 
price  of  the  prizes  mentioned  in  your  letter.    That  will  account  for  the  difference  in  prices. 

The  prizes  were  very  appropriate.  There  were  forty-nine  riders  in  the  six  events,  not 
counting  the  girls'  races  or  motor  wheel,  which  was  postponed.  Enclosed  you  will  find 
circular  program  and  paper  clippings.  Everything  went  off  without  a  hitch,  although  it  re- 
quired about  two  weeks  of  hard  work  to  bring  it  about. 

Yours  truly, 

(Signed)  B.  A.  Dunn. 


Dayton,  Ky.,  June  18,  1917. 

United  Cycle  Trade  Directorate, 
Gentlemen  : 

The  bicycle  race  was  put  through  in  fine  shape,  and  I  thank  you  very  much  for  the 
part  that  you  played. 

I  am  enclosing  clippings  of  race. 

Sincerely  yours, 

(Signed)    Oscar  Glass. 
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Assisting  dealer  through  correspondence  ;  no  funds  for  personal  contact. 


Number  of  letters  written   12,146 

Number  of  Bulletins  distributed   132,000 

Number  of  window  trims  distributed   16,000 

Number  of  show-cards   75,000 

Number  of  cutouts   1,279 

Number  of  lantern  slides   1,250 

Number  of  Bicycle  Week  riding  contest  posters   25,000 

Number  of  Bicycle  Week  riding  contest  circulars   25,000 

Number  of  prospectuses   500 

Total  pieces  of  matter  distributed   288,175 


Number  of  stickers,  "Get  Ready  for  Bicycle  Week"   150,000 


Walla  Walla,  Wash.,  May  25,  1917. 

United  Cycle  Trade  Directorate, 

373  Broadway,  New  York  City. 
Gentlemen  : 

On  behalf  of  the  bicycle  dealers  of  Walla  Walla,  I  wish  to  thank  you  for  the  assistance 
you  gave  us  in  promoting  our  bicycle  day  races. 

We  had  a  very  successful  meet,  and  believe  that  the  enthusiasm  that  was  aroused  and 
the  publicity  that  we  received  through  the  local  papers  will  prove  of  essential  benefit  in 
promoting  the  sale  of  bicycles  during  the  coming  year. 

We  were  obliged  to  postpone  our  meet  until  a  later  date  than  at  first  advertised  on 
account  of  the  public  schools  of  the  county  having  a  field  meet  on  the  day  that  we  had  first 
selected ;  however,  we  believe  that  it  proved  to  our  benefit,  as  we  received  a  whole  week's 
more  advertising  by  doing  so. 

Again  thanking  you  for  your  assistance  in  the  matter  and  assuring  you  that  we  appre- 
ciate your  help,  I  remain, 

Yours   truly,  (Sgd.)    W.  H.  Meyer. 


Franklin,  Mass.,  March  23,  1917. 

United  Cycle  Trade  Directorate, 
Mr.  Walter  Rinck, 

New  York. 
Dear  Sir  : 

I  am  in  receipt  of  your  very  kind  letter  of  the  19th  regarding  my  exhibit  and  have  also 
received  electrotypes,  for  which  please  accept  my  thanks.  If  dealers  don't  sell  bicycles  this 
year  it  will  not  be  your  fault. 

Regarding  my  exhibit,  I  have  set  date  ahead  to  April  14th  and  I  trust  that  this  will 
give  you  ample  time  to  have  cut-outs,  window  trim  and  show  cards. 

Very  truly  yours,  (Sgd.)  Harry  J.  Geb. 


Cedar  Rapids,  Iowa,  April  10,  1917. 

Mr.  Walter  Rinck, 
Dear  Sir: 

Have  been  some  time  in  answering  your  interesting  letter  of  the  7th  of  March,  which, 
by  the  way,  reached  us  in  time  for  our  meeting  and  proved  of  great  assistance  in  settling 
the  FREE  UPKEEP  SITUATION  in  Cedar  Rapids.  All  our  dealers  have  come  into 
the  boat  and  are  selling  goods  on  a  factory  guarantee  basis.  Your  letter  was  heartily  ap- 
preciated and  wish  to  thank  you  in  behalf  of  all  our  members  for  your  prompt  answer 
and  the  help  you  rendered. 

Another  bit  of  information  we  wish :  We  are  planning  a  mailing  list  campaign  and 
wish  to  know  if  you  can  give  us  letters  which  we  can  use  or  copy  for  same?  About  a 
three-letter  series  is  planned. 

Thanking  you  in  advance  for  reply  at  earliest  convenience,  we  are, 

Very  truly  yours,     Allied  Cycle  Association, 

C.  C.  Drew,  Rec.  Secy. 


VI 

Distributing  lantern  slides. 

Number  of  designs  used   8 

Number  sent  out,  1,250;  cost,  including  postage   $262.53 

Dealers  spent,  estimated   $3,200.00 
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VII 

Display  materials  furnished. 

Life-size  Cut-outs — 

Number  purchased,  6,000;  cost  including  crates  $10,264.00 

Number  distributed,   1,279;  number  sold,  320;  net  amount  received 

for  cut-outs  sold   664.56 

Show  Cards  in  sets  of  ten — 
Number  purchased,  100,000;  number  distributed,  75,000;  cost  including 

original  sketches,  postage,  envelopes  and  mailing  service   6,135.29 

Window  Trim — 

Number  purchased,  20,000;  number  distributed,  16,000;  cost  including 

envelopes,  postage  and  mailing  service   3,784.00 


Puylluf,  Washington,  April  26,  1917. 

United  Cycle  Trade  Directorate, 

New  York  City. 
Dear  Sirs  : 

I  have  been  receiving  your  advertising  plates,  cuts  and  cards  and  also  those  life-size 
cut-outs,  and  I  assure  you  they  are  doing  the  business,  I  am  sure  getting  the  results,  my 
sales  on  new  wheels  have  been  very  good,  besides  the  sundry  trade. 

I  sure  appreciate  your  kindness  in  helping  me  in  this  way.  I  believe  you  people  will 
benefit  from  it,  as  well  as  the  dealers,  at  least  you  should.  It  is  the  niftiest  advertising  I 
ever  got  ahold  of.  My  bicycle  sales  alone  so  far  this  year  have  doubled  my  last  year's. 
I  will  more  than  double  my  last  year's  sales  all  the  way  through.  1  am  using  the  motion- 
picture  slides  and  the  paper  advertising  right  along  and  will  continue  doing  same.  I  will 
send  you  some  ad  copies  shortly,  as  I  have  mislaid  the  ones  I  had  cut  out. 

Thanking  you  again  for  your  help,  remain, 

Yours  very  truly, 

(Sgd.)    Leroy  Debolt. 

VIII 
General 

In  line  with  this  our  work  with  the  trade  papers,  securing  and  furnishing 
news  and  reading  matter  to  them,  of  which  we  secured  a  total  of  140  pages,  one 
trade  paper  in  an  allied  line,  for  instance,  has  requested  that  we  furnish  one  page 
of  matter  monthly  which  they  hold  at  a  value  of  $50.  The  magazine,  Retailing,  cir- 
culating among  store  managers  and  retailers  of  all  kinds,  ran  an  article  on  the 
use  of  the  bicycle  in  delivery  service  which  we  furnished,  so  also  did  the  National 
Grocer.  The  Osborne  Company,  publishers  of  art  calendars,  were  induced  to 
use  the  "Ride  a  Bicycle"  slogan  on  samples  of  art  calendars  showing  landscape 
scenes  and  to  include  in  their  line  of  monthly  advertising  calendars  a  series  of 
bicycle  advertisements.  This  company  has  a  force  of  one  hundred  traveling  men, 
covering  every  town  in  the  country.  We  have  furnished  the  national  headquarters 
of  the  Boy  Scouts  copy  for  a  pamphlet  on  cycling,  which  will  circulate  among 
Scout  Masters  and  Boy  Scouts.  It  contains  information  enabling  the  scout  to 
obtain  a  "Merit  Badge"  for  cycling  and  it  is  full  of  helpful  advice  and  interesting 
data  to  keep  alive  and  increase  the  interest  of  Boy  Scouts  in  cycling.  They  will 
bear  the  entire  cost  of  printing  and  distributing  these  pamphlets.  The  first  edition 
will  number  12,000.  We  did  considerable  work  with  the  standard  boy  maga- 
zines, and  with  an  adequate  force  the  field  is  unlimited  to  secure  the  active  work 
of  interests  not  directly  connected  with  the  trade  to  boost  us. 
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Directors'  Report 


REPORT  OF  THE  ORGANIZATION,  MEETINGS  AND  IMPORTANT  ACTIONS  OF  THE  BOARD 

The  author  has  heard  so  many  claims  to  fatherhood  of  this  movement,  and 
to  make  it  unanimous  makes  one  himself,  that  it  is  evidently  the  flowering  of  a 
growing  sentiment,  and  so  we  will  begin  with  the  actual  establishment  of  work. 
At  the  August  Convention,  1915,  a  plea  was  made  that  the  trade  establish  a  pro- 
motion committee  to  stimulate  in  every  way  possible  the  use  and  sale  of  bicycles. 
No  definite  action  resulted,  until  at  the  luncheon  in  New  York,  January,  1916, 
it  was  again  brought  up,  with  the  result  that  the  Million  Bicycles  Committee  was 
named,  consisting  of  Messrs.  C.  F.  Olin,  chairman;  H.  S,  Quine  and  F.  I.  Willis, 
treasurer.  This  committee  set  out  to  demonstrate  that  the  trade  and  conditions 
in  the  market  were  such  that  this  work  was  sorely  needed  and  would  bring  rich 
returns.  Much  credit  is  due  this  committee  for  the  enthusiasm  with  which  they 
undertook  this  arduous  task  in  the  common  good,  in  addition  to  their  duties  with 
their  own  companies.  Our  Dealers'  Bulletin  was  started  and  two  numbers 
mailed  to  12,000  dealers.  Bicycle  Day  was  initiated  and  many  towns  and  cities 
were  awakened  to  a  realization  that  the  bicycle  was  still  a  live  factor  in  our  life. 
Amateur  races  were  encouraged  and  supported,  dealers  were  stimulated  to  use 
liberal  display  space  in  newspaper  advertising,  illustrations  and  prepared  copy 
were  furnished  gratis,  reading  notices  were  used,  window-dressing  contests  carried 
on,  etc.,  with  the  result  that  the  eagerness  shown  by  the  dealer  to  this  encourage- 
ment and  assistance  and  the  success  he  found  with  his  effort  furnished  ample 
proof  that  this  work,  backed  in  a  big,  broad  manner  and  continued  over  a  period 
of  years,,  would  establish  our  industry  in  size  and  strength  comparable  only  to 
the  old  boom  days,  but  with  a  safe  and  permanent  foundation. 

*  This  committee,  however,  was  seriously  handicapped  by  a  lack  of  funds  ;  by 
lack  of  broad  co-operation  from  the  trade,  due  to  the  unavoidable  personal  iden- 
tification with  the  work  ;  the  failure  to  grasp  the  opportunity  and  make  it  abso- 
lutely a  common  cause,  its  establishment  being  hurried  and  the  trade  not  thor- 
oughly canvassed  and  their  support  definitely  secured.  Before  passing  to  the  work 
of  the  present  year  recognition  should  be  given  to  the  fact  that,  were  it  not  for 
the  enthusiastic  labors  of  Mr.  Olin,  the  present  effort  would  probably  not  have 
been  made.  For  the  financial  details  of  the  Million  Bicycles  Committee  see  the 
Treasurer's  Report. 

At  the  1916  Convention  a  committee  was  appointed  by  the  Cycle  Parts  and 
Accessories  Association  to  interview  the  Bicycle  Manufacturers'  Association  and 
the  National  Association  of  Bicycle  Jobbers  to  learn  whether  they  were  ready 
to  join  in  a  common  effort  to  raise  a  large  fund  for  the  prosecution  of  this  work 
on  a  big,  broad  scale,  making  it  truly  a  national  movement  and  representative 
of  the  entire  cycle  trade.  This  received  the  hearty  and  thorough  approval  of 
these  allied  associations ;  and,  in  reviewing  the  year  in  its  financial  aspect  and 
the  support  the  Board  has  received,  it  is  interesting  to  note  that  at  the  Cycle  Parts 
and  Accessories  Association  meeting,  which  the  writer  attended,  there  were  no 
protests,  none  willing  to  voice  their  doubts  of  our  being  able  to  raise  the  fund 
suggested— namely,  $80,000  to  $90,000. 

Thus  the  Cycle  Parts  and  Accessories  Association  held  the  leadership  in 
continuing  the  work,  though  the  fact  should  not  be  lost  sight  of  that  it  was  the 
courageous  foresighted  action  of  the  B.  M.  A.  in  pledging  themselves  for  a 
definite  sum  for  each  bicycle  sold  and  an  assured  support  from  them  of  from 
$15,000  to  $20,000  that  gave  substance,  stability  and  prospects  to  this  enterprise. 
Thus  it  was  the  bicycle  manufacturers,  whom  we  have  heard  scoffed  and  jeered 
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in  years  past  for  lack  of  cohesion  and  any  trace  of  co-operation,  who  have  shown 
the  way  and  made  good  in  a  work  which  is  abreast  of  the  most  modern  commer- 
cial methods  of  the  time  in  this  country. 

Whether  you  count  this  work  a  success  or  not,  and  whatever  vicissitudes 
their  association  may  have,  their  action  in  this  work  shows  they  have  reached  a 
plane  of  action  from  which  they  will  never  recede. 

Pursuant  to  the  action  of  the  three  associations,  confirmed  by  the  joint 
meeting  of  the  Convention,  a  conference  was  called  in  New  York,  which  met  on 
September  14,  1916.  Invitations  to  be  present  had  been  sent  to  about  forty  of 
the  most  representative  concerns  in  the  trade  for  the  purpose  of  considering  in 
more  detail  the  plans  for  the  work  and  organization. 

Mr.  Printz  was  elected  chairman  and  C.  F.  Olin,  secretary.  Present :  Messrs. 
Pope,  Fogarty,  Wise,  Fry,  Grady,  Baker,  Hawthorne,  Schweinert,  Page,  Olin, 
Harris,  Wainwright  and  Schwab. 

The  meeting  discussed  many  phases  of  the  work  and  was  enthusiastic  and 
hopeful. 

It  was  decided  to  make  up  our  committee  by  selecting  three  members  from 
each  association.  It  was  felt  that  representation  in  proportion  to  the  amount 
contributed  had  little  value  compared  to  the  selection  of  a  body  who  could  use 
the  funds  and  guide  the  work  to  produce  the  greatest  possible  results.  While  the 
bulk  of  our  funds  were  expected  from  the  C.  P.  and  A.  A.,  and  in  addition  to  the 
pledge  of  the  B.  M.  A.  already  made,  a  smaller  amount  from  the  jobbers  than  the 
others,  it  was  felt — in  view  of  the  close  contact  the  jobbers  and  some  of  the 
bicycle  manufacturers  have  with  the  dealer — that  this  would  give  us  the  advan- 
tage of  their  expert  knowledge  and  also  enable  us  to  secure  the  general  co-opera- 
tion of  their  sales  force  in  our  work.  Our  plan  was,  of  course,  to  secure  this 
from  all  jobbers  and  all  those  manufacturers  of  bicycles  or  bicycle  material  who 
maintained  direct-dealer  contact. 

It  was  decided  that  the  president  of  each  association  name  two  other  members 
as  directors.  To  enable  us  to  secure  a  full  attendance  at  meetings,  which  were 
planned  to  be  held  at  least  monthly,  it  was  thought  wise  to  select  members  who 
were  able  to  reach  New  York  without  too  great  a  sacrifice  of  their  own  time.  It 
was  the  sense  of  the  meeting  that  only  executives  of  their  companies  should  be 
named.  Accordingly,  the  men  named  by  President  Fry  were  Messrs.  Baker  and 
Grady,  by  President  Wise,  Messrs.  Pope  and  Fogarty,  and  by  President  Printz, 
Messrs.  Page  and  Schwab.  The  meeting  then  was  constituted  as  the  first  meeting 
of  the  Board.  Chas.  F.  Olin  was  elected  secretary,  Louis  Schwab  was  elected 
treasurer.  A  Finance  Committee  was  appointed,  consisting  of  Messrs.  Schwab, 
Wise  and  Grady.  With  instructions  to  draft  a  definite  set  of  plans  and  sugges- 
tions for  the  year's  work  and  report  at  the  next  meeting,  a  Sales  Promotion 
Committee  was  named,  consisting  of  Messrs.  Harry  S.  Quine,  Charles  F.  Olin 
and  Horace  Huffman. 

It  was  decided  that  in  the  necessary  absence  of  any  director  at  a  meeting  it 
was  desirable  that  he  designate  an  associate  of  his  to  substitute  for  him. 

The  name  chosen  for  the  Board  was  United  Cycle  Trade  Directorate. 


Meeting  of  the  Board  held  at  Hotel  Astor,  October  9,  1916. 

Present — Messrs.  Printz,  Grady,  Fry,  Fogarty,  Baker,  WTise  and  Olin,  repre- 
senting De  Witt  Page.    Absent — Pope. 

The  important  business  for  consideration  at  this  meeting  was  the  report  of 
the  Sales  Promotion  Committee.  This  was  thoroughly  discussed  and  was  ap- 
proved and  adopted  as  given  below : 
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SALES  PROMOTION  COMMITTEE  REPORT 


Estimated  administrative  expenses  

Salary,  secretary   

Stenographer   

Clerk  

Traveling  expense,  rent  

Furniture,  stationery,  etc  

Salaries  of  field  men  

Traveling  expense,  eleven  months  

Window  trim  (10,000)   $4,000.00 

Cutout,  3,000  each  of  two  kinds   8,000.00 

Cards,  10,000  each  of  ten  designs   4,080.00 

Electros  and  Matrices  

Bulletin,  eleven  months  and  mailing  

Lantern  slides,  3,000  of  three  kinds,  including  mailing.  .  .  . 

Christmas  campaign  expenses  ,  

1916  deficit  ,  

Express,  postage,  incidentals  

San  Francisco  Show  

Bicycle  Week  contests  

Miscellaneous  Printing   


Expended 


$10,000.00  $3,723.47 


7  nnn  nn 
/  ,uuu.uu 

j,  jUU.UU 

16,080.00 

20,183.29 

1,250.00 

1,744.97 

8,500.00 

4,620.44 

2,160.00 

262.53 

1,000.00 

Absorbed 

4,000.00 

3,214.14 

4,510.00 

1,218.67 

377.44 

344.20 

1,155.78 

$60,000.00  $36,844.93 

*  Seven  months. 

As  haste  was  necessary  if  we  were  to  receive  the  display  material  called 
for  in  time  for  use  at  the  proper  season,  Mr.  Olin  was  authorized  to  place  the 
order  for  the  amount  and  designs  as  recommended.  In  view  of  the  very  rapid 
advance  that  was  taking  place  in  the  cost  of  paper,  it  was  decided  that  we  pur- 
chase at  once  a  sufficient  amount  for  the  eleven  issues  contemplated.  As  a  special 
Christmas  campaign  was  planned,  on  which  work  would  have  to  begin  at  once 
to  be  in  season,  $1,000  was  appropriated  for  this.  Thus  already  our  total  definite 
obligations  were  $28,017.87,  of  which  only  the  printing  and  mailing  of  the 
Bulletin  was  subject  to  possible  'forced  shrinkage.    This  was  made  of  : 

Appropriated  Spent 

Window  trim    $4,000.00]  $20,183.29 

Cutouts   8,000.00  I  $16,080.00 

Cards    4,080.00  J 

Bulletin   .                                         8,500.00  4,620.44 

Christmas  campaign                                 1,000.00  Absorbed 

1916  deficit                                         4,000.00  3,214.14 


$29,580.00  $28,017.87 

The  Finance  Committee  reported  that  the  list  they  had  prepared  of  the  pros- 
pects and  the  amount  of  subscriptions  we  would  request  showed  a  total  of 
$73,000.  Of  course,  this  was  blue-sky  stuff,  and  yet  every  effort  had  been  made 
to  keep  it  conservative. 


Our  next  meeting  was  held  during  the  Chicago  Show. 

Present — Messrs.  Printz,  Wise,  Fogarty,  Grady,  Pope,  Fry,  Schwab  and 
Secretary  Olin.    Absent — Messrs.  Baker  and  Page. 

After  consideration  of  a  manager,  Mr.  Walter  Rinck,  of  South  Orange,  N.  J., 
was  selected. 
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Mr.  Schwab  offered  to  put  at  the  disposal  of  the  Board  at  a  nominal  rental 
any  necessary  space  for  offices  at  373  Broadway,  New  York.  As  the  location 
was  very  suitable,  and  as  it  made  it  possible  for  one  member  to  be  in  constant 
touch  with  the  details  of  the  work  at  the  least  sacrifice,  this  offer  was  gladly 
accepted.  The  show  management  had  generously  put  an  attractive  space  at 
our  disposal,  in  which  we  displayed  the  originals  of  material  which  it  had  been  de- 
cided would  be  furnished  the  dealers  during  this  year.  This  was  the  first  oppor- 
tunity most  of  our  directors  had  to  get  into  direct  touch  with  the  dealers  and 
learn  of  their  attitude  toward  our  plans.  When  our  purpose  was  clearly  under- 
stood by  them,  they  were  keen  and  enthusiastic  for  it.  This  attitude  toward  our 
work  furnished  a  real  stimulus  to  our  interest  in  it. 

The  report  of  the  Committee  on  Races  urged  the  continued  encouragement 
of  amateur  racing  because  racing  creates  business  for  dealers  in  bicycles  and 
bicycle  parts,  attracts  the  interest  of  persons  not  ordinarily  reached  by  bicycle 
appeal,  creates  desirable  newspaper  publicity  and  does  much  in  general  for  bicycle 
popularity.  It  suggested  that  all  firms  as  a  basis  for  prizes  be  asked  to  donate 
at  one  time  their  prizes  for  the  entire  year,  that  such  contributions  be  considered 
entirely  separate  from  subscriptions  to  the  general  fund.  It  was  urged  (in  the 
case  of  firms  whose  product  does  not  naturally  fit  into  a  prize  list)  that  they  donate 
cash  to  be  used  for  the  purchase  of  medals,  cups,  watches,  etc. ;  that  all  firms 
donate  all  prizes  for  racing  events  only  through  the  Directorate  Bureau  and  to 
refer  all  requests  for  prizes  coming  from  promoters  to  them,  thus  making  the 
Directorate  headquarters  a  clearing-house  for  prizes.  The  advantages  of  this 
are  very  clear:  It  gives  a  responsible  bureau  supervision  over  the  prize-giving — 
preventing  an  unimportant  race,  with  a  clever  solicitor  as  promoter,  from  securing 
five  or  six  times  as  many  prizes  as  entrants  in  the  race,  as  frequently  occurred  in 
the  past,  and  making  it  easy  for  a  worthy  promoter  to  secure  an  attractive  prize 
list  without  having  to  circularize  the  entire  trade  and  take  pot  luck  on  what  it 
brought  forth  without  any  consideration  to  the  needs  of  the  race.  Having  the 
prize  fund  separate  allowed  each  firm  to  secure  for  itself  the  credit  and  advertising 
that  goes  with  each  donation.  The  amount  of  such  advertising  would  thus  be 
commensurate  with  the  amount  of  the  donation  to  the  prize  fund.  All  such 
individual  advertising  would  be  lost  if  the  prize  fund  were  not  kept  separate  and 
if  all  prizes  were  purchased  out  of  the  general  treasury  and  donated  in  the  name 
of  the  Directorate.  Many  contributors  to  the  prize  fund  value  very  highly  the 
importance  of  having  their  names  appear  on  entry  blanks,  programs,  etc.,  as 
donors,  and,  while  all  donations  in  each  case  were  urged  to  be  made  through  the 
Directorate  Bureau,  every  promoter  was  specifically  told  from  whom  each  dona- 
tion came  and  instructed  to  give  the  donor  full  credit  for  it. 

It  was  on  the  basis  of  this  report  that  the  season's  work  on  racing  was  laid 
out  and  carried  on.  Pages  7  and  8  show  a  list  of  firms  that  responded  to  the 
manager's  appeal.  Most  of  them  indicated  at  once  the  amount  of  support  that 
could  be  counted  upon  for  the  season.  Several  indicated  their  accord  with  the 
plans,  but  wished  to  have  events  first  referred  to  them  before  the  donation  was 
made,  and  this  was  easily  provided  for.  Jobbers,  of  course,  were  interested  only 
in  races  held  in  their  particular  territories  and  donations  made  only  in  their  behalf 
only  for  such  events.  An  entire  Bulletin  was  devoted  to  racing,  showing  the 
dealer  its  value,  giving  him  instruction  on  the  conduct  of  a  race  and  offering 
assistance  in  securing  prizes.  Every  promoter  applying  for  prizes  was  furnished 
with  an  application  blank  calling  for  information  on  the  kind  of  race  to  be  run, 
the  number  of  entrees  expected,  the  names  of  his  jobbers  (if  he  was  a  dealer) 
and  the  names  of  manufacturers  whose  lines  he  carried.  We  were  thus  able  to 
check  up  his  statements  in  pretty  complete  fashion  and  to  make  up  a  list  of  prizes 
that  we  believe  took  care  of  him  in  generous — but  not  over-gtnerous — fashion. 
He  had  to  agree  to  send  in  a  complete  report  after  the  race  giving  names  of  win- 
ners, clippings  from  newspapers  reporting  the  event.  These  reports  constitute  a 
valuable  record  for  future  use.  For  statistics  on  number  of  races,  amount  of 
publicity  secured  and  the  attitude  of  the  dealer  see  pages  7  and  8. 
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Immediately  following  the  Chicago  Show  our  office  was  opened,  as  befits  a 
new  enterprise,  in  a  very  modest  way.  Our  total  expenditure  for  furniture  and 
fixtures  account  for  the  year  was  $681.23. 

The  first  work  of  the  office  was  to  send  to  every  dealer  in  the  eastern  States 
an  urgent  invitation  to  attend  the  New  York  show,  and  get  acquainted  with  the 
U.  C.  T.  D.  We  offered  to  look  after  Hotel  accommodations  for  them,  etc.,  and 
invited  them  to  apply  to  us  for  admission  tickets  and  buttons.  Nine  hundred  re- 
quests for  admission  were  handled. 

The  following  week  the  New  York  Show  was  held,  where  we  duplicated  the 
exhibit  made  at  Chicago,  and  which  again  demonstrated  that  the  Eastern  dealer 
too  realized  fully  the  value  of  our  plan  to  his  business.  267  dealers  registered  at 
our  booth  and  requested  to  be  put  on  our  mailing  list. 

This  was  the  first  opportunity  for  our  new  Manager  to  get  into  direct  touch 
with  the  practical  details  of  his  office. 

At  the  show  a  meeting  of  bicycle  dealers  was  called  and  steps  taken  to  form 
a  National  Cycle  Dealers'  Association.  This  meeting  was  well  attended,  the 
men  thoroughly  interested,  indicating  the  possibility  of  giving  the  dealer  the  ad- 
vantage of  concerted  and  united  action  in  a  larger  way  even  than  three  commu- 
nity dealers'  associations. 

In  order  that  decisive  action  could  be  taken  between  the  meetings  of  the 
board,  an  executive  committee  was  appointed  consisting  of  Printz,  Baker  and 
Schwab. 

In  response  to  the  sentiment  of  the  trade  that  it  would  be  wise  and  just  for 
the  various  interests  participating  in  the  National  Motorcycle  and  Bicycle  Shows 
to  be  represented  on  the  show  committee  it  was  decided  to  request  that  the  Direc- 
torate be  represented  and  Mr.  Schwab  was  instructed  to  serve. 

A  meeting  of  the  Directors  was  held  at  the  Show.  Present:  Messrs. 
Printz,  Schwab,  Fogarty,  Grady,  Fry,  Secretary  Olin  and  Manager  Rinck.  Also 
Messrs.  Schweinert  and  Myers,  representing  the  Schrader  Company.  Absent: 
Messrs.  Baker,  Page,  Pope  and  Wise. 

At  the  meeting  a  consultation  was  held  with  the  representatives  of  A.  Schra- 
der's  Son  in  reference  to  the  valve  proposition.  They  proved  very  willing  to 
perform  the  necessary  work  that  would  devolve  upon  them.  Their  legal  represen- 
tative advised  that,  while  our  valve  plan  was  entirely  proper  and  legal,  it  might 
be  wise  to  present  our  entire  proposition,  with  this  as  our  future  plan,  to  the  Fed- 
eral Trade  Commission  for  their  inspection  and  approval.  This  to  avoid  any 
question  arising  during  its  consideration  and  possible  adoption  of  the  legal  status 
of  the  idea.  Accordingly  a  committee  was  appointed  to  visit  Washington  for  this 
purpose,  consisting  of  Messrs.  Printz,  Pope  and  Schwab.  This  committee,  later 
in  the  month,  laid  our  complete  plan  before  the  Federal  Trade  Commission.  After 
a  thorough  discussion  and  exposition  of  it,  we  were  informed  that  not  only  was 
our  plan  entirely  within  the  law,  but  that  the  commission  would  gladly  render  us 
any  assistance  they  could — the  commission  having  been  created  for  just  this  pur- 
pose. By  the  way,  the  writer's  ideal  is  the  development  of  the  U.  C.  T.  D.  to  ex- 
actly similar  activities. 

An  invitation  was  received  asking  the  Directorate  to  join  in  financing  a 
proposed  six-day  bicycle  race  in  Chicago.  This  we  felt  obliged  to  decline.  It 
was  the  majority  opinion  that,  while  professional  racing  was  stimulating  and  of 
real  benefit  to  the  trade,  any  joint  action  was  impossible,  as  there  was  no  real 
common  interest  between  such  race-promoters  and  an  organization  such  as  ours. 
The  professional  promoter's  interest  is  entirely  confined  to  the  gate  receipts,  the 
use  of  bicycles  being  only  incidental  in  staging  his  spectacle ;  if  wheelbarrows  or 
baby  carriages  would  answer  his  purpose  he  would  probably  not  use  the  wheel. 
We  recognized  that  the  individual  manufacturers  might  with  profit  to  themselves 
take  an  interest  in  such  matters  in  view  of  their  close  control  of  their  actions, 
but  that  for  us  to  become  involved  in  matters  of  this  kind  was  exceedingly  un- 

15 


wise.  Of  course,  amateur  racing  has  an  entirely  different  aspect.  They  are 
conducted  either  purely  through  love  of  the  sport  or  also  with  the  consideration 
of  the  returns  possible  through  the  trade.  We  are  interested  even  in  the  holding 
of  professional  racing  and  legitimately  can  take  means  to  encourage  them,  but 
strictly  keeping  in  mind  the  fundamental  principle  governing  our  work,  it  is  our 
function  to  spend  our  funds  to  encourage  others  to  spend  time  and  money  in 
furthering  the  interest  of  the  trade,  but  not  to  join  with  them  in  any  substantial 
manner  in  their  endeavors. 

This  same  question  was  later  brought  up  in  reference  to  a  crisis  in  the  affairs 
of  the  Velodrome  of  Newark,  and  the  Executive  Committee  declined  to  become 
interested  in  line  with  this  previous  action. 

It  is  appropriate  to  report  here  the  San  Francisco  Show  and  six-day  race,  in 
view  of  the  similar  conditions,  though  coming  up  some  months  later.  This  was 
also  handled  by  the  Executive  Committee. 

We  received  a  request  from  the  Northern  California  trade  that  we  make  an 
appropriation  to  be  used  by  them  for  the  Bicycle  Show  planned  to  be  held  in 
connection  with  the  six-day  race.  The  Committee  f  elt  that  this  came  under  the 
same  restrictions  as  the  matters  above,  but  in  view  of  the  limited  time  allowed 
us  for  decision  and  the  lack  of  frequent  personal  contact  with  the  coast  trade ; 
that  adverse  action  might  be  misconstrued,  resulting  in  their  feeling  that  we  in- 
tended to  ignore  them,  especially  as  conditions  indicated  that  it  would  not  be  wise 
to  employ  field  men,  and  so  enable  us  to  send  an  active  worker  to  the  coast  we 
decided  to  wire  them  the  use  of  not  over  $500.00,  provided,  however,  that  it  be 
used  only  in  specific  publicity  for  the  bicycle.  It  was  so  used,  $377.44  being  spent 
and  added  just  so  much  and  only  that  to  the  publicity  the  local  trade  and  papers 
gave  this  event. 

Some  months  later  the  B.  M.  A.  referred  to  us,  suggesting  favorable  action, 
a  request  from  the  Southern  California  Trade  Association  for  $500.00  to  support 
their  dealer  promotion  work.  This  was  brought  up  before  a  board  meeting  and 
decided  adversely.  It  was  pointed  out  that  unless  we  intended  to  become  simply 
a  central  distributing  office  that  all  such  requests  must  be  refused  and  that  our 
action  in  reference  to  the  Northern  California  matter  be  made  the  exception  which 
proves  the  rule.  Also  that  this  section  had,  and  would  receive  all  through  the 
year,  the  same  consideration  given  the  rest  of  the  country,  both  in  our  general 
work  as  well  as  the  Racing  Fund. 

For  as  our  interest  in  the  California  trade  is  identical  with  that  of  Maine, 
there  is  no  ground  for  the  presumption  that  it  will  not  receive  its  full  share 
of  our  attenton  and  funds.  In  fact,  as  one  section  is  more  productive  than  an- 
other, so  would  it  receive  a  larger  share  of  our  efforts  as  our  interest  is  results 
for  the  trade  at  large,  regardless  of  whether  it  is  produced  in  Texas  or  North 
Dakota. 

Had  we  acceded  to  this  request,  every  local  association  would  have  been  justi- 
fied in  insisting  on  our  making  a  contribution  to  their  work.  Only  on  the  grounds 
that  a  National  organization  is  incapable  of  doing  the  work  to  the  best  advantage, 
and  that  it  must  be  done  by  Sectional,  State  or  local  associations,  would  such  ac- 
tion be  justified.  Pardon  the  repetition,  but  this  illustrates  vividly  the  funda- 
mental principle  governing  our  work,  our  funds  should  be  used  to  encourage 
and  assist  just  such  efforts,  but  we  should  not  make  a  direct  monetary  contribution. 

After  this  came  the  few  weeks  of  organizing  our  little  corps,  getting  the 
hang  of  things,  "finding"  themselves  in  the  new  work.  Difficulties  were  met  with  ; 
taking  hold  where  the  previous  Committee  left  off ;  so,  beginning  anew,  inspired 
by  the  idealism  of  the  work,  it  was  not  long  before  real  work  began  to  flow 
through  our  office. 

The  next  meeting  of  the  Directors  was  held  at  our  office  on  January  11,  1917. 
Present:    Directors — Messrs.  Wise,  Pope,  Fogarty,  Fry,  Baker,  Grady  and 
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Schwab,  also  Manager  Rinck  and  Messrs.  Quine,  Hoffman,  Wainwright  and 
Henry.    Absent :    Messrs.  Page  and  Printz. 

It  was  decided  at  this  meeting  that  we  inaugurate  a  campaign  to  celebrate  a 
National  Bicycle  Week.  The  dates  of  April  28th  to  May  5th  were  selected,  as 
this  should  be  at  the  height  of  the  spring  selling  season,  and  with  Memorial  Day 
about  one  month  later  would  permit  the  dealer  to  follow  it  up  soon  after  with  a 
special  effort  devoted  to  races. 

Our  Canadian  friends  having  become  thoroughly  interested  and  enthusiastic 
over  our  plans,  had  inquired  whether  there  was  some  feasible  way  for  them  to 
take  advantage  of  our  efforts.  The  Board  felt  that  while  we  were  very  much 
interested  in  that  trade  and  would  like  to  include  them  in  our  complete  plan,  that 
as  no  provisions  had  been  made  for  this,  there  also  being  a  number  of  special 
conditions  to  be  considered,  and  as  they  had  not  solicited  the  matter  on  any 
such  basis,  it  was  decided  that  we  furnish  them  at  our  cost  whatever  quantity 
of  our  material  they  could  use,  provided  their  work  was  conducted  through 
joint  effort. 

The  next  meeting  of  the  Board  was  held  at  our  office  on  March  27th. 
Present — Messrs.  Printz,  Schwab,  Grady,  Fogarty,  Wise  and  Manager 'Rinck. 
Absent — Messrs.  Baker,  Fry,  Page  and  Pope. 

No  matter  of  unusual  importance  was  brought  up  at  this  meeting,  our 
usual  routine  business  being  conducted.  Let  us  take  this  opportunity  to  make 
clear  that  our  meetings  have  not  been  cut-and-dried  affairs.  Almost  everyone 
has  taken  at  least  the  usual  business  day ;  conditions  and  the  progress  of  the  work 
being  thoroughly  gone  over. 

The  next  meeting  was  held  on  April  25th. 

Present— Messrs.  Printz,  Schwab,  Fogarty,  Grady,  Fry,  Baker,  Pope  and 
Manager  Rinck. 

Absent — Messrs.  Page  and  Wise. 

The  manager  reporting  that  the  requests  for  the  large  cut-outs  had  only 
taken  500  of  them  and  sales. totaled  $450,  that  in  view  of  the  manufacturers  press- 
ing for  shipping  instructions  that  some  special  effort  should  be  made  to 
move  them.  The  plan  had  been  originally  that  they  would  be  loaned  for  a  few 
weeks  to  dealers  asking  for  them  and  then  forwarded  for  like  use  to  others, 
but  the  demand  being  so  limited  those  who  did  ask  for  them  are  still  in  pos- 
session. It  was  decided  that  it  was  no  longer  wise  to  offer  them  free  of  charge, 
but  that  we  try  to  push  their  sales  at  $3.00  for  one  and  $5.00  for  the  pair,  and 
that  the  salesmen  of  jobbers  and  manufacturers  be  offered  a  commission  of  25c. 
each  on  all  sold. 

The  Board  having  fallen  heir  to  a  Bicycle  Scenario,  it  was  decided  that  it 
was  not  advisable  at  this  time  to  undertake  the  expense  of  staging  that  scenario 
or  another,  but  the  manager  was  instructed  to  get  in  touch  with  makers  of  mov- 
ing-picture films  in  New  York  and  use  all  possible  influence  to  get  them  to  use 
more  bicycles  in  their  productions. 

The  next  meeting  was  held  June  29th. 

Present — Messrs.  Printz,  Fogarty  Grady,  Schwab,  Olin,  representing  Mr. 
Page  and  Manager  Rinck. 

Absent — Messrs.  Baker,  Fry  and  Wise. 

The  Treasurer  reported  on  the  action  taken  by  the  Tire  Manufacturers, 
and  was  instructed  to  continue  his  efforts  for  a  more  favorable  decision  regard- 
ing a  contribution  for  this  year. 

In  view  of  the  fact  that  the  Motorcycle  and  Bicycle  Manufacturers  had  de- 
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cided  not  to  exhibit  at  the  proposed  National  shows  our  representative  was  in- 
structed to  vote  to  cancel  the  contracts  for  both  shows. 

At  this  meeting  the  matter  of  the  Southern  California  trade  request  was 
brought  up. 

Consideration  was  given  to  the  report  to  be  made  to  the  convention  in  August 
and  instructions  given  regarding  it,  also  to  our  recommendations  for  the  work  in 
the  future.  It  was  decided  that  we  try  to  come  prepared  at  our  next  meeting 
to  suggest  ways  and  means  of  raising  our  funds  in  future. 

The  next  meeting  was  held  July  28th. 

Present — Messrs.  Printz,  Fogarty,  Pope,  Schwab  and  Manager  Rinck. 
Absent — Messrs.  Baker,  Fry,  Grady,  Page  and  Wise. 

The  report  of  the  Board  was  submitted  in  substantially  complete  form, 
which  was  discussed,  corrected  and  approved.  It  was  decided  that  whether  the 
work  is  to  be  continued  or  not,  in  order  that  our  experience  be  not  lost  to  the  trade" 
the  report  be  printed. 

The  Treasurer's  Report  was  read  and  approved  and  ordered  audited  by  a 
nrm  of  certified  public  accountants. 

As  to  methods  of  securing  funds  for  the  future,  it  was  our  judgment  that 
there  is  one  perfect  plan — the  valve  proposition — and  another  too  obvious  to  men- 
tion. To  attempt  to  make  this  work  a  success  on  the  basis  of  voluntary  con- 
tributions, as  this  year,  is  impossible. 


Treasurer's  Report 


In  submitting  to  you  the  first  annual  report  of  the  Treasury  of  the  United 
Cycle  Trade  Directorate,  I  realize  it  is  not  my  function  to  criticize,  and  I  am 
in  no  mind  to  do  so,  but  I  do  feel  it  my  duty  to  place  before  you  the  experience 
for  the  year  of  this  office. 

In  these  days  of  volunteering  and  conscription  it  seems  appropriate  that  I 
begin  my  report  with  whatever  recognition  we  attach  to  those  who  volunteer. 
True,  with  many,  it  signifies  no  lack  of  patriotism  or  willingness  to  serve,  but  we 
do  recognize  a  difference,  so  here's  to  our  volunteers,  though  they  be  but  few. 

Regardless  of  whatever  misunderstandings  and  mistakes  occurred  in  the 
work  of  the  original  committee,  I  feel  that  high  honor  should  be  given  them  for 
thejr  efforts  and  contributions.  As  you  know,  those  who  chiefly  bore  this  burden 
were  The  New  Departure  Manufacturing  Company  and  the  Goodyear  Tire  and 
Rubber  Company.  The  Treasurer  of  the  Million  Bicycles  Committee  turned 
over  to  your  Treasurer  his  complete  file,  and  the  financial  statement  lists  com- 
pletely the  data  for  1916. 

With  reference  to  the  work  of  the  United  Cycle  Trade  Directorate ;  first 
and  foremost,  the  B.  M.  A. — the  Stalwarts  to-day  of  the  industry,  capable  of 
seeing  visions  and  possessing  the  courage  and  confidence  to  stick,  frying  to  make 
them  come  true.  Without  them  this  proposition  would  have  died  aborning ;  they 
furnished  that  assurance  and  backbone  necessary  to  give  vitality  to  our  work  from 
the  very  beginning.  Nothing  that  happened  was  so  encouraging  as  knowing  that 
a  nickel  dropped  into  the  box  every  time  a  crate  was  marked.  Whether  the* 
U.  C.  T.  D.  lives  or  dies,  here's  long  life  to  the  Bicycle  Manufacturers'  Associa- 
tion, and  perhaps  we  shall  prove  a  factor  toward  it  through  the  mutual  sacrifice 
they  made  in  our  cause.  The  first  contribution  received  was  from  R.  W.  Samp- 
son ;  our  other  voluntary  contributors  being  Motorcycling  and  Bicycling,  Bicycling 
World,  A.  B.  Coffman,  Diamond  Chain  and  Manufacturing  Company  and  Hoover 
Steel  Ball  Company. 

At  our  first  Directors'  meeting  a  Finance  Committee  was  appointed.  This 
committee  decided  that  the  only  way  we  could  possibly  raise  the  fund  expected 
was  to  name  the  amount  each  concern  should  contribute,  this  to  be  in  proportion 
to  their  interest  in  the  industry  and  the  benefit  they  would  derive  from  our  work. 
With  some  we  found  it  fair  to  revise  our  estimate ;  an  encouraging  number  met 
our  request,  but  with  more  we  took  what  we  could  get.  We  saw  at  once  the  un- 
fairness of  this  condition  and  the  great  difficulty  of  continuing  it  year  after  year. 
In  considering  ways  and  means  to  avoid  this,  the  idea  was  advanced  of  securing 
our  funds  indirectly ;  somewhat  the  way  our  United  States  Internal  Revenue  is 
collected.  A  plan  which  seemed  feasible  and  fair  was  suggested,  and  so  the 
Treasurer  was  authorized  to  solicit  contributions  for  this  year  with  the  condition 
that  in  future  other  methods  would  be  used  for  raising  funds. 

While  the  Million  Bicycles  Committee  at  Atlantic  City,  last  August,  had 
recommended  the  use  this  year  of  $80,000  to  $90,000,  which  report  the  joint  meet- 
ing had  approved  and  adopted,  our  Sales  Promotion  Committee,  in  their  report  to 
the  Board,  recommended  a  campaign  calling  for  $60,000,  which  was  approved  and 
which  set  the  mark  for  your  Treasury  to  reach. 

The  Chicago  Show,  in  November,  was  our  first  opportunity  to  get  in  direct 
touch  with  the  trade  after  the  adoption  of  our  plan.  The  prompt  and  favorable 
response  made  by  almost  all  those  interviewed  and  the  widespread  interest  and 
enthusiasm  shown  both  at  our  space  and  at  the  meeting  there  encouraged  the 
hope  that  my  task  would  not  prove  very  difficult.    The  New  York  Show  followed 
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soon  after  and  further  substantial  progress  was  made  toward  reaching  our  goal. 
At  our  Board  meeting  there,  the  decision  was  reached  regarding  our  fiscal  plan 
for  the  future.  This  plan  was  to  have  all  the  bicycle  tire  manufacturers  agree 
t©  pay  A.  Schrader's  Son,  Inc.,  2y2  cents  on  each  Cot  Valve  purchased — Schrader 
to  turn  the  proceeds  from  this  over  to  the  United  Cycle  Trade  Directorate.  The 
tire  makers  were  to  add  this  extra  sum  to  their  valve  cost,  thereby  clearing  it 
from  any  danger  of  becoming  a  contribution,  and,  as  the  purchaser  of  tires  would 
base  his  profit  on  his  increased  cost,  this  item,  as  certainly  as  is  the  tax  on 
tobacco,  would  be  borne  by  the  consumer.  It  was  decided  that,  immediately 
after  we  had  the  approval  of  the  Federal  Trades  Commission  to  this  as  a  vital 
part  of  our  plan  for  the  future,  the  tire  manufacturers  be  interviewed  and  their 
consent  secured  to  this  plan.  In  view  of  the  fact  that  they  were  also  expected 
to  be  liberal  contributors  to  our  fund  for  this  year,  it  was  felt  wise,  and  your 
Treasurer  so  instructed,  to  present  the  complete  proposition  to  the  tire  companies 
for  a  definite  decision,  and  not  one  at  one  time  and  the  other  later.  This  was 
accordingly  carried  out  and,  through  no  lack  of  diligence  of  your  Treasurer,  it 
was  not  until  at  a  conference  in  Cleveland  on  May  22,  ten  of  the  tire  companies 
being  represented,  that  definite  action  was  taken.  This  meeting  decided  to  refuse  to 
consider  further  the  Valve  plan;  because,  in  their  judgment,  it  was  not  possible 
for  them  to  be  reimbursed  through  their  sales  and  so  avoid  making  it  practically 
a  contribution,  which  would  result  in  the  tire  companies  bearing  the  entire  cost 
of  the  work.  They  agreed  to  meet  again  in  two  weeks,  at  which  conference 
every  tire  maker  was  expected  to  be  present,  when  it  was  planned  that  decisive 
action  would  be  taken  regarding  both  their  participation  in  the  present  year's 
work  and  theff  continuance  of  it  for  1918.  At  this  second  meeting — all  bicycle 
tire  manufacturers  being  represented — they  resolved  that  those  present  would 
combine  in  a  contribution  of  $10,000,  or  one-quarter  of  any  sum  raised  by  the 
trade  up  to  $40,000  for  the  work  of  1918.,  and  also  specified  how  it  should  be  used. 
Regarding  the  coming  year,  "It  was  further  unanimously  resolved  that  it  was 
the  sense  of  the  meeting  that,  in  view  of  the  unsettled  conditions  of  business  as  a 
whole,  not  only  for  the  present,  but  also  for  the  indefinite  future,  the  program 
of  the  United  Cycle  Trade  Directorate  from  now  until  September  1,  1917,  be  re- 
duced as  much  as  possible  to  conform  with  our  views  as  to  the  scope  of  the  work 
for  next  year.  Inasmuch  as  expenditures  to  date  and  bills  contracted  are  practi- 
cally balanced  by  income  paid  and.  pledged,  we  will  make  a  contribution  (the 
amount  to  be  decided  on  later)  toward  any  deficit  that  may  be  incurred  prior  to 
September  1,  1917. 

At  a  later  meeting,  after  being  informed  by  the  Treasurer  that  there  would 
be  no  deficit,  it  was  decided  that  the  Tire  group  should  contribute  $5,006.00  for 
this  year,  which  amount  we  received  July  25th. 

I  am  covering  rather  fully  this  experience  with  the  Tire  Companies,  as  we 
want  you  to  realize  we  had  counted  heavily  on  them — whether  with  reason  and 
justice  is  another  matter — both  for  this  year  (expecting  approximately  $20,000 
from  them)  and  for  the  future  through  the  Valve  plan. 

The  total  number  of  concerns  solicited  were : 

SOLICITED  CONTRIBUTED 


Bicycle  Manufacturers   12  12 

Accessory  and  Parts  Manufacturers   116  73 

Jobbers   . ...   128  41 

Mail  Order  Houses   4  — 

Manufacturers'    Agents   5  4 


265  130 
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The  number  of  concerns  who  failed  for  one  reason  or  another  to  complete 
their  subscriptions  were  three.    This,  as  we  expected,  is  very  small. 

Our  Contributors'  List  is  before  you,  and  no  special  comment  is  necessary, 
except  to  call  your  attention  to  those  who  contributed  more  than  their  proportion. 

Many  of  our  prospects  were  personally  interviewed  by  various  members  of 
the  Board,  though  most  of  the  work  was  done  by  mail,  an  interesting  series 
of  follow-up  letters  and  correspondence  ensuing. 

I  had  planned  to  avoid  the  use  of  so  weak  a  medium  as  soliciting  by  mail 
by  having  the  traveling  representatives  of  our  most  interested  members  interview 
most  of  our  prospects  personally,  but  this  was  not  feasible.  I  am  satisfied  that 
many  concerns,  chiefly  those  who  have  not  formed  the  habit  of  attending  our 
meetings  and  shows,  had  they  thoroughly  understood  our  proposition  would  have 
contributed. 

In  my  judgment  if  this  work — however  our  plans  may  be  changed— is  con- 
sidered worthy  of  continuance  that  definite  binding  arrangements  should  be 
made  to  finance  it  for  a  period  of  not  less  than  three  years.  It  is  unwise  and  very 
disconcerting  to  be  constantly  facing  the  contingency  of  having  to  bring  the  work 
to  a  close.  Under  such  conditions  it  is  difficult  for  anyone  to  give  to  the  work 
that  interest  and  hope  which  every  enterprise  requires.  In  future,  too,  no  ag- 
gressive work  should  be  begun  until  a  definite  minimum  sum  has  been  positively 
assured  in  order  to  avoid  the  uncertainties  and  hand-to-mouth  existence  which  we 
put  up  with  this  year. 

The  longer  term  is  necessary  for  a  number  of  reasons.  What  would  be  the 
quality  and  character  of  work  in  your  own  business  if  you  were  constantly  uncer- 
tain that  it  would  continue  beyond  your  fiscal  year?  You  can  appreciate  the 
difficulty  of  trying  to  make  the  best  use  of  your  time  and  money  if  you  are  handi- 
capped in  making  use  of  those  endeavors  whose  effect  is  cumulative  and  not  nec- 
essarily confined  to  bringing  the  greatest  results  immediately. 

And  again  during  a  period  of  business  depressions  when  the  need  for  this 
work  would  be  greatest  that  panicky  feeling  of  extreme  caution  which  seems  to 
so  thoroughly  possess  us  then  would  probably  bring  to  an  abrupt  end.  Particu- 
larly if  we  are  to  carry  on  with  a  general  trade  sentiment  that  participation  in  the 
work  is  a  contribution  made  because  we  are  afraid  to  stay  out,  because  we  are 
forced  to  do  so,  or  because  we  feel  it  might  do  some  good  and  we  are  getting  off 
cheaply,  instead  of  with  a  conviction  that  this  is  as  safe  and  practical  an  invest- 
ment as  any  expenditure  in  your  business  and  as  certain  of  making  gratifying 
returns. 

It  is  my  personal  judgment  that  this  work  should  not  continue  unless  under 
some  such  plan,  for  as  confident  as  I  am  of  the  wisdom  of  it  as  a  business 
investment  carried  out  for  a  reasonable  period,  otherwise  the  chance  of  it  prov- 
ing a  fiasco  and  a  loss  is  too  great. 

I  have  a  feeling  that  in  some  quarters  there  is  a  sentiment  that  I  have  been 
too  insistent  and  exhibiting  a  personal  zeal  out  of  keeping  with  my  office.  For 
any  personal  failing  or  faults  that  have  crept  into  my  work  I  ask  your  indul- 
gence and  forgiveness,  assuring  you  my  intention  has  been  to  be  of  service  in  the 
progress  and  welfare  of  the  industry ;  consequently  in  that  of  your  business  and 
mine. 

On  the  whole,  however,  and  in  the  vast  majority  of  cases  I  have  been  shown 
a  consideration  and  courtesy  which  increases  the  pleasure  and  pride  I  feel  in 
being  a  member  of  this  industry. 

Respectfully  submitted, 

Louis  Schwab, 

Treasurer. 
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FINANCIAL  REPORT 

August  1,  1917 


RECEIPTS 

Balance  Million  Bi- 
cycle Committee  .  .  . 

Subscriptions   

Amount  paid  in  1916 
adjusted  1917  

Sales 

Canada   

Cut-outs   

Miscellaneous   


$134.89 
40,630.09 

2,060.91 

525.72 
664.56 
20.82 


Total  receipts   $44,036.99 

Expenditures    31,450.14 


Balance  on  hand   $12,586.85 

ACCOUNTS  PAYABLE 

Window  display   $3,562.52 

Mill.  Bi.  Comm   1,096.70 

Electros  and  mats...  735.57 


Total   

Free  balance. 


INVENTORY 


5,394.79 
$7,192.06 


Furniture  and  equipment   $510.92 

Cut-outs    8,851.25 

Show  cards    1,408.42 

Window  trims    429.11 

Electrotypes    2^.00 

Good  will  *50,000.00 


$61,224.70 


Total. . . . 
*  Estimated. 


RACING  PRIZE  FUND 

Cash  Donations  $1,025.00 

Expenditures   941.69 


Balance 


83.31 


EXPENDITURES 


Stationery  and  supplies    $184.91 

Furniture  and  equipment   681.23 

Postage    507.52 

Salaries    2,632.98 

Traveling    199.35 

Miscellaneous   '  630.87 

Petty  cash   25.00 

Freight  and  express   80.28 

Bulletin    4,620.44 

Electros  and  mats   1,009.40 

Miscellaneous   printing   1,155.78 

Bicycle  week  contests   344.20 

Lantern  slides    262.53 

San  Francisco  show   377.44 

Million  Bicycle  Comm.,  a/c  1916..  2,174.44 

Window  display    16,620.77 


Total   $31,450.14 

ANALYSIS   OF  TOTAL  EXPENDITURES,  INCLUDING 
ACCOUNTS  PAYABLE 

Stationery  and  supplies   $184.91 

Furniture  and  equipment   681.23 

Postage    507.52 

Salaries    2,632.98 

Traveling    199.35 

Miscellaneous    630.87 

Petty  cash    25.00 

Freight  and  express   80.28 

Bulletin    4,620.44 

Electrotypes  and  matrices   1,744.97 

Miscellaneous  printing   1,155.78 

Bicycle  Week  contests   344.20 

Lantern  slides    262.53 

San    Francisco   show   377.44 

Million  Bicycles  Comm.,  a/c  1916..  3,214.16 

Window  display    20,183.29 


Total  $36,844.93 


MILLION  BICYCLES  COMMITTEE  ACCOUNT 


Receipts   $3,142.44 

Less  Cash  Paid  to  U.  C.  T.  D   134.89 


$3,007.55 


Paid  by  New  Departure  Mfg.  Co.,  in  1916.    Adjustment  made  as 

per  their  statement  June  1,  1917   $2,060.91 

Paid  by  U.  C.  T.  D.  for  Prizes  June  20th   56.53 

Total    $5,124.99 


ANALYSIS  OF  EXPENDITURES 


Contests  Prizes  for  Race  Meets  ;   $  550.00 

Engravings,  Matrices  and  Electrotypes   1,890.25 

Scenario    200.00 

Traveling  Expenses   361.88 

Stationery   107.81 

Bulletin  and  Miscellaneous  Printing   1,352.99 

Clerk  Hire    214.16 

Prizes    378.39 

Postage    867.84 

Miscellaneous    298.37 


Total    $6,221.69 

Unpaid  account  in  adjustment   1,096.70 

Balance  Million  Bicycles  Committee,  account  1916   3,214.14 

Paid  by  New  Departure  Mfg.  Co  $2,060.91 

Paid  by  United  Cycle  Trade  Directorate                                              56.53  2,127.44 


$1,096.70 
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Honor  Roll  of  Subscribers 


Accessories  and  Parts  Manufacturers 


American  Steel  Tube  Co.,  Toledo,  O.  $100.00 

American  Wood  Rim  Co.,  Onaway, 

Mich   500.00 

Andrews  Wire  &  Iron  Works,  Rock- 
ford,  111   50.00 

Auld  &  Co.,  D.  L.,  Columbus,  O.  . . .  10.00 

Bean  Co.,  The,  Berea,  0   10.00 

Bearings  Company  of  America,  Lan- 
caster, Pa   1,000.00 

Bevin    Brothers    Mfg.    Co.,  East 

Hampton.  Conn   100.00 

Bridgeport   Brass   Co.,  Bridgeport, 

Conn   500.00 

Buffalo  Metal  Goods  Co.,  Buffalo, 

N.  Y   500.00 

Buffalo  Specialty  Co.,  Buffalo,  N.  Y.  1,000.00 

Chicago  Handle  Bar  Co..  Shelby,  O.  500.00 

Corbin    Screw    Corporation.  New 

Britain,  Conn   300.00 

Crosby  Co.,  The,  Buffalo,  N.  Y   500.00 

Cycle  Mfg.  &  Supply  Co.,  Chicago, 

111   50.00 

Cvclemotor  Corporation,  Rochester, 

N.  Y   50.00 

Diamond  Chain  &  Mfg.  Co.,  Indian- 
apolis, Ind   1,000.00 

Eclipse  Machine  Co.,  Elmira,  N.  Y.  1,500.00 

Elyria  Iron  &  Steel  Co.,  Cleve- 
land, 0   100.00 

Excelsior   Steel   Ball   Co.,  Buffalo, 

N.  Y   100.00 

Forsyth  Metal  Goods  Co.,  Buffalo, 

N.  Y   50.00 

Hill  Brass  Co.,  N.  N..  East  Hamp- 
ton,  Conn   25.00 

Hoover  Steel  Ball  Co.,  Ann  Arbor, 

Mich   200.00 

Hydraulic  Pressed  Steel  Co.,  Cleve- 
land, 0   200.00 

International  Stamping  Co.,  Chicago, 

111   100.00 

K.  &  C.  Manufacturing  Co..  Henni- 

ker,  N.  H   250.00 

Kelly  Handle  Bar  Dept..  American 

Stove  Co..  Cleveland,  0   100.00 

Kennedy  Car  Liner  &  Bag  Co.,  Shel- 

byville,  Ind   25.00 

Majestic  Manufacturing  Co.,  Wor- 
cester, Mass   200.00 


Masury  &  Son,  John  W.,  Brooklyn, 

N.  Y   100.00 

Messinger  Mfg.  Co.,  H.  &  F.,  New 

York,  N.  Y   100.00 

Morris  &  Bailey  Steel  Co.,  Pitts- 
burgh,  Pa   100.00 

Mossberg    Co.,    Frank,  Attleboro, 

Mass   100.00 

Mott  Wheel  Works,  Utica,  N.  Y.. . .  100.00 
National  Rubber  &  Spec.  Co.,  Cin- 
cinnati, 0   25.00 

National  Screw  &  Tack  Co.,  Cleve- 
land, 0   25.00 

Nelson  Mfg.  Co.,  A.,  Chicago,  111.. . .  25.00 
New  Departure  Mfg.  Co.,  Bristol, 

Conn  *3,000.00 

New    England    Pressed    Steel  Co., 

Boston,  Mass   25.00 

Noera  Mfg.  Co.,  Waterbury,  Conn.. .  100.00 

Palm  Brothers,  Cincinnati,  0   25.00 

Persons  Mfg.  Co.,  Worcester,  Mass.  250.00 
Ferterlein,    C.    E.,    Grand  Rapids, 

Mich  •   50.00 

Rastetter     &     Sons,     Louis,  Fort 

Wayne,   Ind   250.00 

Reading  Saddle  &  Mfg.  Co.,  Read- 
ing, Pa   100.00 

Rose  Manufacturing  Co.,  Philadel- 
phia, Pa   25.00 

Schrader's  Son,  Inc.,  A.,  Brooklyn, 

N.  Y   1,000.00 

Seiss  Mfg.  Co.,  Toledo,  0   50.00 

Standard     Co.,     The,  Torrington, 

Conn   1,500.00 

Standard  Parts  Co.,  Cleveland,  O...  1,000.00 

Standard  Steel  Tube  Co.,  Toledo,  O.  100.00 

Stevens  &  Co.,  New  York,  N.  Y.  ...  500.00 
Superior  Metal  Products  Co.,  Elyria, 

0   100.00 

Standard  Roller  Bearing  Co.,  Phila- 
delphia,   Pa   200.00 

Tiley-Pratt  Co.,  Essex,  Conn   100.00 

Tire  Manufacturers    5,006.00 

Tucker  Wood  Work  Co.,  Sidney,  O..  200.00 

Troxel  Mfg.  Co.,  Elyria,  0   500.00 

Van  Cleef   Brothers   Co.,  Chicago, 

111   100.00 

Wald  Mfg.  Co.,  Sheboygan,  Wis...  100.00 

Westreich,  D.,  New  York,  N.  Y.  ...  25.00 

Worcester  Pressed  Steel  Co   25.00 


*  $2,060.91  of  this  used  in  adjustment  of  1916  accounts. 


Bicych 

Bicycle  Manufac 
Arnold,  Schwinn  &  Co.,  Chicago, 
111. 

Davis  Sewing  Machine  Co.,  Day- 
ton, O. 

Emblem  Manufacturing  Co.,  An- 
gola, N.  Y. 

Excelsior  Cycle  Co.,  Michigan 
City,  Ind. 

Gendron  Wheel  Co.,  Toledo,  O. 

Great  Western  Mfg.  Co.,  Laporte, 
Ind. 


:  Manufacturers 

urers'  Assn  $15,600.00 

Harris  Hardware  Co.,  D.  P.,  New 
York,  N.  Y. 

Miami  Cycle  &  Mfg.  Co.,  Middle- 
town,  O. 

Pierce  Cycle  Co.,  Buffalo,  N.  Y. 
Reading  Cycle  &  Mfg.  Co.,  Read- 
ing, Pa. 

Toledo  Metal  Wheel  Co.,  Toledo, 
O. 

Westfield  Mfg.  Co..  Westfield, 
Mass. 
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Jobbers 


Bailey  Co.,  James,  Portland,  Me.  . .  $25.00 

Beckley-Ralston  Co.,  Chicago,  111...  250.00 
Buckeye  Motor  &  Cycle  Co.,  Akron, 

0   25.00 

Chicago  Cycle  &  Supply  Co.,  Chi- 
cago, 111.   100.00 

Colonial    Rubber    Specialties  Co., 

New  York,  N.  Y.    25.00 

Cooper  Rubber  Co.,  I.  J.,  Cincinnati, 

O   25.00 

Detroit  Cycle  Supply  Co.,  Detroit, 

Mich   50.00 

Elmira  Arms  Co.,  Elmira,  N.  Y.  ...  25.00 

Elyea-Austell  Co.,  Atlanta,  Ga   25.00 

Fry,  Keyser,  Reading,  Pa.   100.00 

Grady   &   Co.,   J.   W.,  Worcester, 

Mass   250.00 

Greiss,  George  H.,  Philadelphia,  Pa.  25.00 
Hall-Williams     Co.,  Minneapolis, 

Minn   25.00 

Haverford  Cycle  Co.,  Philadelphia, 

Pa   200.00 

Hearsey  Co.,   H.   T.,  Indianapolis, 

Ind   50.00 

Hub  Cycle  Co.,  Boston,  Mass   100.00 

Johnson    &    Meyer    Co.,  Memphis, 

Tenn   50.00 

Leng's  Son  &  Co.,  J.  S.,  New  York, 

N.  Y   50.00 

Manufacturers'  Supplies  Co.,  Phila- 
delphia, Pa   50.00 

Miller-Ecret  Co.,  Philadelphia,   Pa.  25.00 

(Continued  on 


Morley-Murphy      Hardware  Co., 

Green  Bay,  Wis   25.00 

New    York    Sporting    Goods  Co., 

New  York,  N.  Y   250.00 

Olmsted  Co,  The,  Syracuse,  N.  Y.  5*00 
Perlman  Cycle  &  Auto  Supply  Co, 

New  York,  N.  Y   . ...  50.00 

Ray  Co,  Al,  Louisville,  Ky   25.00 

Richards  &  Conover  Hardware  Co, 

Kansas  City,  Mo.   25.00 

Robb,  George  W,  Philadelphia,  Pa.  25.00 

Roby  Co,  S.  B,  Rochester,  N.  Y.. . .  25.00 
Saufley   Supply   Co,   Kansas  City, 

Mo   25.00 

Smith  &  Co,  C.  J,  St.  Paul,  Minn.  25.00 

Spalding  &  Co,  Syracuse,  N.  Y.  ...  25.00 
Strauss  &  Son,  Joseph,  Inc.,  Buffalo, 

N.  Y   100.00 

Swartz,  W.  P,  York,  Pa   25.00 

Toledo  Rubber  Co,  Toledo,  0   25.00 

Union  Supply  Co,  Toledo,  0   50.00 

Utica  Cycle  &  Supply  Co,  Utica, 

N.  Y   50.00 

Vim  Cycle  Hardware  Co,  Buffalo, 

N.  Y.   100.00 

Walthour  &  Hood  Co,  Atlanta,  Ga.  l()0.00 
Westing  Co,   G.   H,  Indianapolis, 

Ind   50.00 

Wyeth  Hardware  &  Mfg.  Co,  St. 

Joseph,  Mo   25.00 

York  Supply  Co,  Greenville,  O.  . . .  25.00 
following  page) 


Chart  of  Receipts  and  Expenditures 
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Manufacturers'  Agents 


Coffman,  A.  B.,  Toledo,  0   50.00 

Funke,  Herbert  F.  L.,  New  York, 

N.  Y   25.00 

Hastings  &  Anderson,  Chicago,  111.  50.00 

Pierce.  F.  K.,  Jersey  City,  N.  J   25.00 


Trade  Papers  and  Miscellaneous 

Amana  Society,  The,  High,  Iowa...  25.00 
Bicycling  World,  New  York,  N.  Y.  50.00 

Bicycle  News,  New  York   100.00 

Motorcycle    &    Bicvcle  Illustrated, 

New  York   50.00 

Motorcycling  &  Bicycling,  Chicago, 

111   100.00 

Sampson,  R.  W.,  New  York,  N.  Y.  100.00 


Contributors  in  1916 

Callender,  W.  D.,  Chicago,  111   $75.00 

Ccggins  &  Owens,  Baltimore,  Md.  . .  10.00 
Crosby  Co.,  The,  Buffalo,  N.  Y.  ...  90.00 

Fry,  Keyser,  Reading,  Pa   10.00 

Goodyear    Tire    &     Rubber  Co., 

Akron,  0   2,501.15 

Goodyear     Tire     &     Rubber  Co., 

Akron,  O.    211.29 

Grady   &   Co.,   J.   W.,  Worcester, 

Mass   100.00 

Great  Western  Mfg.  Co.,  Laporte, 

Ind   50.00 

New  Departure  Mfg.  Co.,  Bristol, 

Conn   75.00 

Troxel  Mfg.  Co.,  Elyria,  0   10.00 

Tucker  Wood  Work  Co.,  Sidney,  O.  10.00 


Total   $3,142.44 


ANALYSIS  OF  TOTAL  EXPENDITURES 


TOTAL  •  $36, 844.95 
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Recommendations  for  Continuing  the  Work 

It  is  reasonable  to  assume  that  those  who  have  been  entrusted  with  the  con- 
duct of  this  work  during  its  first  year  and  have  given  a  great  deal  of  time  and 
thought  to  it — with  the  experience  so  gained — should  be  in  position  to  recom- 
mend plans  for  the  future ;  which  could  be,  at  least,  the  basis  for  consideration 
and  whatever  changes  their  successors  might  feel  necessary. 

Because  it  is  felt  there  is  not  that  complete  familiarity  by  everyone  in  the 
trade  with  the  purpose  of  the  work  it  is  presented  in  argumentative  form. 

It  is  appropriate  to  state  here  what  we  feel  is  the  fundamental  principle 
which  should  govern  any  work  undertaken  by  the  trade  at  large.  To  measure 
every  expenditure  by  the  rule — whether  it  will  encourage  and  assist  others  to 
give  more  in  effort  or  money  to  the  welfare  and  progress  of  the  industry.  And 
in  carrying  it  out  to  see  that  the  conditipns  require  the  others  to  bear  the  larger 
burden.  To  avoid  taking  interest  in  any  work  which  involves  a  direct  financial 
contribution  to  be  disbursed  by  others. 

In  the  opinion  of  this  Board  the  most  needful  thing  to  put  the  Cycle  Trade 
in  a  position  where  it  is  enjoying  the  largest  volume  this  country  can  consume 
is  through  strengthening  and  building  up  the  weak  unit  in  the  trade  structure. 

Will  you  bear  with  a  few  words  of  trade  history,  of  which  all  the  old-timers 
are  thoroughly  familiar,  but  which  is  of  vital  influence  in  the  formation  of  our  plan? 
The  early  days  of  the  industry  attracted  to  it  a  peculiarly  high  type  of  men — 
this  was  true  of  rider  and  dealer  alike;  in  our  rapid  development  and  through 
our  boom  period  the  retailing  of  bicycles  reached  possibilities  and  proportions 
which  then  attracted  and  developed  competent  and  high-grade  dealers.  But  this 
condition  was  destined  for  a  radical  change,  owing  to  the  unusual  condition  which 
existed,  the  details  of  which  you  are  familiar  with,  and,  being  beside  the  point, 
are  unnecessary  to  set  out  here.  When  our  readjustment  period  set  in  and  the 
slump  developed,  and,  because  of  those  conditions,  continued  for  a  very  long 
period — approximately  ten  years — it  resulted  in  the  industry  losing  probably  the 
vast  majority  of  its  most  competent  retailers — not  all,  of  course;  we  have  held 
many  dealers  who  are  as  capable  merchants  as  can  be  found  in  most  lines.  It 
left,  however,  a  large  proportion  of  our  weaker  members  and,  with  the  meager 
years  which  followed  and  the  change  of  consumer  conditions,  a  large  part  of  our 
retail  trade  consisted  of  half-finished  mechanics  possessing  a  monkey-wrench  and 
screwdriver,  with  a  desire  not  to  work  too  hard  for  an  easy  living,  and  so  they 
opened  a  bicycle  repair  shop.  Under  such  conditions  the  trade  existed  for  some 
years.  It  was  with  this  material  that  the  growth  of  the  past  ten  years  was  accom- 
plished, and  on  this  is  our  hope  for  the  future.  Now  we  hold  that  the  larger 
field  of  usefulness  of  the  bicycle  can  chiefly  and  most  easily  and  effectively  be 
realized  through  the  training  and  upbuilding  of  the  dealers  now  interested  in 
the  trade. 

This  period  resulted  in  the  development  of  a  condition,  the  correction  of 
which  we  feel  to  be  of  great  importance,  especially  to  manufacturers,  but  making 
for  more  sound  and  stable  conditions  all  through  the  industry.  This  is  the  past, 
almost  complete,  dependence  upon  the  jobber  by  the  trade — both  manufacturer 
and  dealer. 

This  was  a  logical  result  of  the  unusual  conditions  the  industry  faced.  It 
was  hard  to  find  a  dealer  a  conservative  credit  man  would  trust  with  $100.00 
overnight ;  and  consequently  the  manufacturers'  field  was  restricted  to  the  jobber. 
Fortunately  we  have  escaped  any  great  evils  resulting,  but  all  interests — manu- 
facturers, jobbers  and  dealers — will  be  better  off  with  normal  conditions  prevail- 
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ing,  furnishing  the  proper  checks  upon  one  another.  The  present  world  condi- 
tions are  a  vivid  illustration  of  the  abuse  of  power;  it  breeds  its  own  evils.  Cer- 
tainly the  jobber  and  his  customer  will  thrive  best  if  his  desires  are  fulfilled 
through  service  and  his  ambitions  balanced  by  justice.  In  no  sense  is  this  detri- 
mental to  the  interest  of  the  jobber.  He  renders  an  economic  service  in  the 
industry  which  permits  him  to  fear  less  than  any  the  future  and  its  changes. 
Many  manufacturers  are  wholly  dependent  upon  him  for  distribution,  and  the 
dealers  always  will  find  him  the  chief  source  of  supply.  But  it  is  wholesome  and 
wise  that,  where  conditions  warrant  it  or  make  it  necessary,  it  should  be  possible 
to  market  through  the  dealer. 

In  no  sense  can  our  plan  be  considered  in  the  light  of  being  something  we  are 
doing  for  the  sake  of  the  dealer.  It  is  being  done  for  our  own  sake ;  an  enlight- 
ened self-interest,  which  recognizes  the  intimate  relation  which  exists  between 
the  prosperity  and  well-being  of  related  branches  of  any  trade.  It  is  the  opposite 
of  that  now  thoroughly  discarded  business  law:  "Caveat  Emptor."  This  is  trite 
— you  recognize  and  act  upon  it  in  your  own  business  and  the  argument  is  made 
that  it  is  only  through  your  own  individual  organizations  that  this  work  should 
be  done.  In  this  your  Board  strongly  disagrees;  while  realizing  that  this  indi- 
vidual work  should  and  will  be  continued,  we  hold  that  your  men  and  organiza- 
tions are  handicapped  and  ill-fitted  to  do  it  in  the  degree  of  efficiency  which  the 
trade  at  large  can  do  it.  What  we  suggest  is  a  National  Cycle  Trade  Board. 
Consider  it  in  contrast  with  the  National  Department  of  Agriculture — we  have 
our  individual  commercial  concerns  for  all  its  various  needs,  local  Agricultural  As- 
sociations, State  and  National,  all  interested  in  and  partaking  of  the  work  of 
the  National  Department;  and  yet  how  utterly  impossible  would  be  the  accom- 
plishment of  the  great  work  of  the  National  Department  through  any  possible 
effort  of  the  separate  interested  parties.  Your  entire  institution,  and  especially 
your  sales  department,  is,  above  everything  else,  interested  in  the  profitable  sale  of 
your  goods.  Of  necessity,  only  incidentally,  can  they  give  time  and  attention 
to  the  many  phases  of  dealer  improvement  work.  And  even  when  they  do,  it  is 
only  their  own  dealers  who  receive  their  attention.  You  will  not  deny  the  great 
value  to  you  of  having  the  other  fellow's  dealers  strong,  competent  factors  in  the 
local  trade.  It's  like  depending  upon  the  parents  to  educate  their  own  chil- 
dren. Vitally  interested— yes,  but  we  would  not  go  back  to  that  method  even 
though  we  feel  safe  about  our  own.  And  we  realize  our  own  are  the  better 
for  our  present  plan.  It  is  the  substitution  of  an  organized,  systematic  body 
of  experts,  highly  efficient  specialists,  doing  what  you  all  recognize  is  of  vital 
importance  to  your  own  business.  This  you  now  try  to  accomplish  incidentally 
through  men  who  are  trained  to  sell  your  merchandise,  instead  of  having  it  done 
chiefly  by  men  who  are  especially  trained  for  it  and  whose  work  it  is  to  do  noth- 
ing else.  How  much  credit  would  one  of  your  salesmen  receive  by  showing  how 
efficient  he  had  made  the  dealers  in  his  territory?  He  would  be  told  emphatically 
that  increases  in  salary  and  promotion  came  through  increased  sales.  His  chief 
interest  is  orders  and  our  complete  interest  is  the  creation  of  a  consumer  contact 
structure — the  dealer — which  will  produce  the  maximum  orders  under  the  best 
possible  conditions ;  an  aggressive,  efficient,  prosperous  dealer.  And  your  interest 
in  this  is  vital  whether  you  sell  the  anti-rustproofing  paint  that  goes  on  the 
frame,  or  whether  you  sell  your  product  to  the  dealer  direct. 

We  appreciate  the  consumer  is  our  objective,  but  we  feel  that  it  is  through 
our  only  point  of  consumer  contact  that  our  effort  for  a  larger  business  must  be 
reached.  The  dealer  must  be  trained  to  sell  his  product  and  can  reach  our  pros- 
pects more  effectively  and  at  less  cost  than  we  can  in  any  other  way,  and  we  be- 
lieve he  can  be  brought  to  do  so. 

Any  plan  of  national  publicity  cannot  possibly  be  as  fruitful.  There  is  little 
similarity  between  our  problem  and  that  of  other  trades  who  are  doing  work 
along  this  line.    Cement,  lumber,  citrous  fruit,  electricity,  our  entire  population 
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are  consumers  of.  But  the  prospects  for  our  products  are  strictly  limited.  If 
we  are  to  be  limited  in  the  size  of  our  funds  to  a  modest  amount,  as  we  feel  sure 
we  must  be,  the  waste  in  a  plan  of  this  kind  would  be  enormous.  It  would  help 
but  little  to  sell  the  father  and  mother  of  a  boy  the  idea  of  a  bicycle,  but,  if  you 
can  teach  the  dealer  to  sell  the  idea  to  the  boy  your  sale  is  made.  Not  only  that, 
you  have  made  him  capable  of  selling  another  and  so  ad  infinitum.  This  in  no 
sense  is  a  criticism  of  National  advertising  for  your  product.  You  carry  this  on 
for  the  need  of  impressing  the  consumer,  but  probably  more  for  the  sake  of 
selling  the  dealer  on  your  product.  This  you  have  got  to  do,  but  you  do  not  have 
to  sell  the  dealer  his  business,  and  we  believe  you  positively  cannot  sell  him  that 
which  he  and  his  business  needs  through  National  advertising,  except  possibly  at 
a  cost  far  beyond  that  through  our  plan. 

The  National  Advertising  Plan  has  many  disadvantages.  You  spend  your  fund 
in  what  seems  to  be  the  most  effective  way  and  you  are  through.  It  is  our  theory 
that  for  every  dollar  we  spend  we  encourage  the  dealer  to  spend  five,  and  in  addi- 
tion provide  a  central  office  and  a  corps  of  specialists  who  can  be  used  to  guide 
your  salesmen,  and  inspire  them .  with  enthusiastic  interest  in  their  business, 
thus  starting  in  motion  an  energy  and  effort  the  value  of  which  cannot  be  com- 
puted. Through  our  plan  there  is  a  personal  dealer  contact,  bringing  a  concerted 
co-operation  from  him  which  cannot  possibly  be  secured  through  any  National 
Advertising.  We  secure  a  newspaper  co-operation  of  thousands  of  papers 
through  the  local  dealer— impossible  otherwise.  Magazines  and  newspapers 
and  many  other  interests,  as  shown  by  our  report,  will  co-operate  with  a  call  from 
the  trade  at  large,  which  they  cannot  with  propriety  do  to  individual  concerns. 
The  cost  of  reaching  your  isolated  prospects  in  a  population  of  one  hundred 
million,  instead  of  reaching  20,000  dealers  and  getting  them  to  reach  those  pros- 
pects, is,  we  feel,  a  proportion  of  at  least  20  to  1. 

The  National  Advertising  idea  is  an  effort  to  force  upon  him  from  outside 
an  increased  business  which  he  is  not  equipped  to  make  the  most  of,  instead  of 
working  from  the  inside  of  his  store  out. 

Marty  Stokes  tells  of  more  than  one  friend  wanting  a  bicycle  and,  knowing 
Stokes  was  interested  in  the  industry,  inquiring  where  he  could  get  one.  The 
idea  sold  to  the  prospect,  but  the  dealer  had  not  sold  himself.  What  a  beautiful 
chance  for  the  "slip  twixt  the  cup  and  the  lip" !  No  need  for  anyone  to  inquire 
where  one  can  buy  a  Victrola.  National  Advertising  sold  the  idea  ?  ^  Yes,  and 
they  see  to  it  that  they  secure  live,  aggressive  advertising  dealers  and,  if  it  is  con- 
templated approximating  the  Victor  appropriation,  we  will  gladly  alter  our  stand. 

Should  magazine  advertising  in  any  important  proportion  be  given  considera- 
tion in  any  future  work  we  strongly  recommend  that  at  least  three  prominent 
advertising  experts  be  called  in  to  advise  as  to  the  merit  of  our  case. 

What  work  would  we  do  with  the  dealer?  The  publication  monthly  of  a 
dealers'  paper,  mailed  free  to  the  complete  list  of  dealers  in  the  United  States. 
This  to  carry  articles  stimulating,  encouraging  and  enthusiastic  of  the  industry ; 
playing  up  the  various  seasonal  opportunities;  practical  articles  covering  all 
phases  of  dealer  activity,  storekeeping,  repair  shop,  windows,  bookkeeping,  bank- 
ing, sales  methods,  riding  clubs,  why  certain  classes  should  use  the  bicycle ;  com- 
plete stories  of  successful  methods  employed  by  other  dealers;  arguments  for 
maintenance  of  fair  prices,  encouraging  display  advertising,  listing  our  free  adver- 
tising matter;  encouraging  and  advising  how  to  run  races — the  list  is  unending 
and  includes  all  the  activities  enumerated  elsewhere. 

Would  it  prove  effective?  Our  1917  campaign  has  proven  overwhelmingly 
the  value  and  results  absolutely  certain  from  such  effort.  In  fact,  the  results 
reported  are  practically  due  entirely  to  our  "Million  Bicycles  Bulletin,"  and  the 
trade-paper  assistance  we  received,  as  we  were  forced  to  wholly  confine  our 
efforts  to  these  means. 

Examples,  see  pages  3  to  10. 
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By  the  use  of  traveling  men  whose  work  would  be  visiting  all  dealers  in 
towns  of  importance  to  the  trade.  The  vital  need  for  this  work  was  made  clearly 
evident  through  the  year  and  the  great  power  of  it  demonstrated  by  our  own  per- 
sonal contact  with  numbers  of  dealers  at  the  shows  last  year.  After  briefly 
presenting  our  plan,  some  of  the  dealers  viewed  with  suspicion  what  looked  at 
first  as  a  charitable  offer;  but,  when  our  proposition  was  explained,  all  of  them 
were  keen  and  enthusiastic  over  it.  This  we  have  found  to  be  one  of  our  difficul- 
ties during  the  year  in  approaching  the  dealer  chiefly  through  the  printed  word. 
Most  of  them  are  human  and  are  suspicious  and  indifferent  to  anything  smacking 
of  paternalism.  To  overcome  this  and  secure  their  hearty  and  earnest  co-opera- 
tion, field  workers  are  a  vital  necessity. 

True,  the  type  of  dealer  who  attended  these  shows  was  of  the  best,  the  one 
who  needs  assistance  the  least  and  through  whom  the  progress  of  recent  years 
has  been  made.  But  we  must  realize  that  he  is  already  equipped  to  use  most 
efficiently  the  co-operation  we  can  furnish  ;  he  is  the  first  to  respond,  the  most 
useful  to  our  purpose  and  largely  through  him  have  our  results  of  this  year  been 
accomplished. 

Our  travelers'  first  duty  would  be  acquainting  the  dealer  with  the  true  co- 
operative quality  of  the  work ;  its  vital  importance  to  him  and  how  thoroughly 
and  completely  it  is  his  enterprise  to  organize  local  dealers'  associations,  to  make 
a  survey  of  the  bicycle  possibilities  of  the  community,  reporting  the  local  dealers' 
association  or  the  individual  dealer  if  unable  to  get  them  to  work  together;  with 
practical  suggestions,  and  even  making  actual  sales  to  prove  the  dealer  can  ac- 
complish the  results  he  finds  possible,  to  encourage  the  dealer  in  local  newspaper 
display  advertising,  continuous  if  possible  ;  if  not,  to  concentrate  on  special  sea- 
sonal drives — all  dealers  joining;  visiting  the  local  newspapers,  soliciting  their 
co-operation,  securing  special  bicycle  pages,  partly  reading  notices,  and  secure 
promises  of  use  of  reading  notices  all  the  while ;  analyzing  the  dealers's  store, 
suggesting  and  helping  with  improvements  of  window,  store  and  shop ;  advising 
in  methods,  installing  proper  bookkeeping  systems ;  advising  as  to  credits  with 
reference  to  both  sides  of  the  dealer's  ledger ;  securing  local  banks'  acceptance  for 
discount  of  installment  sales  notes ;  encourage  racing,  and  explain  how  to  con- 
duct them ;  often  probably  working  certain  territory  from  a  central  point  and 
laying  out  a  series  of  races,  and  be  the  guiding  hand  in  conducting  them ;  se- 
curing the  local  paper  publicity,  etc. ;  and  then  picking  the  best-fitted  dealer  to 
keep  it  up ;  showing  the  use  and  value  of  trade  helps  furnished  by  manufacturers 
and  jobbers ;  in  fact,  teaching  and  assisting  in  anything  which  will  improve  the 
dealer's  business.  Reporting  to  headquarters  fully  on  local  conditions,  the  names 
of  dealers,  those  most  usable  for  certain  activities  and  so  as  the  work  continues 
giving  us  a  force  and  power  far  beyond  the  scope  of  the  finest  possible  aggre- 
gation of  individual  effort. 

By  co-operating  with  all  salesmen  selling  the  dealer.  Our  representative 
would  call  upon  all  concerns  selling  the  dealer  direct,  attend  salesmen's  conven- 
tions, explaining  fully  the  purpose  of  our  work,  the  value  of  it  to  their  own  suc- 
cess ;  endeavoring  to  secure  their  close  co-operation,  inspiring  them  with  enthu- 
siasm for  their  business. 

Preparing  and  furnishing  free  for  use  by  the  dealer,  as  we  did  this  year, 
mats  and  electros,  also  plated  with  complete  advertising  copy,  using  the  best  artists 
and  copywriters  to  enable  the  dealer  to  receive  the  greatest  return  on  his  own 
investment. 

Preparing  and  furnishing  in  all  their  variations  free  reading  notices. 

Securing  through  fiction  writers,  magazines — especially  the  boy  magazines — 
news  and  trade  papers  and  allied  interests,  even  though  remote,  all  the  publicity 
and  interest  in  the  industry  possible. 

How  effective?    Examples,  see  page  10. 

Conducting  the  Racing  Bureau.    Encouraging  races,  investigating  and  check- 
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ing  promoters,  and  even  promoting  amateur  races,  but  only  where  and  through 
someone  else  who  will  continue  the  work,  clearing  the  prizes  donated,  etc. 
Examples,  see  pages  7,  8,  and  14. 

If  you  will  again  read  over  the  schedule  of  work,  you  will  agree  that's  enough, 
though  it  will  increase  rather  than  grow  less  as  the  work  develops. 


ESTIMATED  BUDGET 

FOR  ONE  YEAR 

Manager    $4,500.00 

Salaries  of  five  field  men  at  $3,000   15,000.00 

Traveling  expense  of  same   7,500.00 

Press  Agent   3,000.00 

Correspondent   2,000.00 

Stenographers,  clerk   3,500.00 

Bulletin,  12  months  and  mailing   9,000.00 

Advertising  material   2,500.00 

Lantern  Slides   1,000.00 

Traveling  expense,  rent,  furniture,  stationery,  etc.  4,500.00 

Express,  postage,  incidentals   2,500.00 

Contingencies    5,000.00 


$60,000.00 


$13,070.06 
Amount  Spent  in  1917  on 
Activities  Recommended 

for  the  Future 
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As  to  methods  of  raising  the  funds ;  in  our  judgment  there  is  one  perfect  plan 
—the  valve  proposition — and  another  too  obvious  to  mention.  To  attempt  to  do 
so  on  the  basis  of  a  voluntary  contribution,  as  this  year,  we  believe  is  impossible. 

WHAT  OUR  ALLIES  THINK  OF  OUR  PLAN 

From  The  Motorcycle  and  Cycle  Trader,  published  in  England : 

"Compared  with  what  the  American  trade  is  doing,  our  own 
attitude  towards  trade  possibilities  is  one  of  indifference,  and 
this  is  not  merely  because  we  are  in  war  time,  but  it  applies 
equally  to  the  alleged  activities  observable  in  normal  conditions. 
Individual  traders  here  and  there  are  found  who  are  always 
pushing  for  more  business,  but  in  the  majority  of  instances 
men  are  evidently  satisfied  to  take  things  as  they  come.  If 
by  reason  of  circumstances  orders  and  jobs  come  in  with  a  rush 
they  are  often  more  inclined  to  grumble  than  to  be  glad. 

"As  for  any  of  them  anywhere  attempting  to  get  up  a  com- 
bined onslaught  against  the  apathy  of  the  non-cycling  section  of 
the  public,  it  is  never  thought  of." 

Our  Canadian  friends  have  evidenced  their  approval  by  the  adoption  of  much 
of  our  work  and  pushed  a  similar  campaign  this  year  vigorously,  using  a  quan- 
tity of  our  display  material  in  their  work.  They  are  already  planning  activities 
along  the  same  lines  next  year. 

An  Australian  visitor  to  our  office  left  envious  that  trade  conditions  in  that 
country  did  not  permit  consideration  of  similar  work  there. 

An  India  visitor,  tradesman  and  editor,  is  greedily  clipping  for  his  paper 
much  of  the  "dope"  in  our  Bulletin. 

Respectfully  submitted, 

The  United  Cycle  Trade  Directorate. 
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THE  NATIONAL  ASSOCIATION  OF  BICYCLE  JOBBERS: 


Second  Annual  Report 

UNITED  CYCLE  TRADE  DIRECTORATE,  AUGUST,  1917  TO 


HE  work  of  the  United  Cycle  Trade  Directorate  for  this  fiscal  year 


falls  naturally  into  two  periods,  one  from  August,  1917,  to  Janu- 


(  ary,  1918,  when  the  work  was  practically  a  continuation  of  the 
previous  year's  effort,  with  the  same  medium  exclusively,  the  mail,  in  which 
materials  from  the  last  campaign  largely  were  used,  and  the  free  balance 
of  roughly  $6,000  was  expended:  the  second  period,  from  January,  1918,  to 
August,  1918,  in  which  the  work  was  conducted  in  accordance  with  a  new, 
definitely  laid  out  plan. 


Three  issues  of  the  Million  Bicycles  Bulletin  were  sent  out  to  the  mail- 
ing list  of  23,000  dealers.  The  first  concentrated  attention  on  a  drive  for 
Fall  business.  It  was  featured  by  a  Fall  Window  Display  contest  and  a 
reduced  price  on  the  life  size  cut-out  figures  which  are  so  well  known  to 
the  trade  that  they  need  no  further  description  here.  Model  Fall  news- 
paper advertisements  were  also  supplied  and  cuts  previously  purchased 
again  offered.  Window  trim  from  the  last  campaign  were  again  offered 
to  those  dealers  who  had  not  previously  secured  them.  The  remaining 
two  bulletins  issued  in  this  period  were  devoted  exclusively  to  promoting 
sales  of  bicycles  for  Christmas  presents.  Christmas  cuts  from  the  previous 
year  were  again  offered,  with  the  addition  of  one  new  design.  A  few 
lantern  slides  were  still  on  hand  from  the  previous  campaign.  These  were 
again  offered,  and  used  up.  A  new  Christmas  design  was  made  up  and 
supplied  to  dealers  upon  request.  A  total  of  168  lantern  slides  were  used. 
A  Christmas  Window  Trim  was  forwarded  to  every  dealer  on  the  list, 
and  model  Christmas  advertisements  and  circulars  supplied.  Perhaps  the 
most  important  feature  of  the  Christmas  drive,  however,  was  a  special 
calendar  offer.  These  calendars  were  made  up  out  of  a  supply  of  show 
cards  that  remained  on  hand  after  last  year's  effort.  A  total  of  23,000  of 
these  cards  were  made  into  yearly  1918  calendars  and  offered  to  dealers  at 
the  cost  of  attaching  the  date  pads  and  imprinting  the  dealer's  name.  The 
entire  supply  was  taken  up  immediately  and  in  fact  was  over  sold  by  more 
than  twenty  thousand.  As  there  then  remained  a  balance  in  the  treasury 
not  required  for  the  new  campaign,  and  as  there  seemed  no  more  pro- 
ductive way  of  expending  this  balance,  especially  since  the  dealers  had 


AUGUST,  1918. 


PERIOD  1.    AUGUST,  1917,  TO  JANUARY,  1918. 


received  the  idea  with  such  enthusiasm,  it  was  decided  to  print  a  new  edi- 
tion to  take  care  of  this  excess  demand.  Twenty  thousand  new  calendars 
were  then  manufactured  and  distributed,  making  a  total  of  43,000. 

Throughout  this  entire  period  the  racing  prize  bureau  was  continued 
in  operation  as  before.  Forty-four  races  not  previously  reported  were  pro- 
vided with  prizes. 

Summary  Period  1. 

Fall  Window  Display  Contest:  first  prize,  $100  Liberty  Bond,  won 
by  R.  E.  Ellis,  Wichita,  Kans. ;  second  prize,  $50  Liberty  Bond,  won  by 
Wm.  H.  Dunning,  Richmond,  Ind. ;  third,  fourth,  fifth,  sixth,  seventh, 
prizes  (Gold  Watches  retail  value  $15),  won  by  Charles  H.  Turner,  Albany, 
N.  Y. ;  Thompson  Cyclery,  Lake  City,  Fla. ;  F.  H.  Drew  Co.,  Cedar  Rapids, 
la. ;  G.  H.  Westing,  Indianapolis,  Ind. ;  Penn  Sporting  Goods  Co.,  Peru, 


Ind.   Number  of  entrees,  60. 

Electros  furnished  upon  request  of  dealers   234 

Matrices  furnished  upon  request  of  dealers.   314 

Lantern  slides  furnished  upon  request  of  dealers   168 

Calendars  purchased  by  dealers  43,074 

Christmas  window  trim  sent  to  dealers  23,000 

Races  supplied  with  prizes   44 


The  reception  which  our  endeavors  received  among  dealers  during  this 
period  can  best  be  shown  by  a  few  quotations  from  a  great  many  letters 
all  sent  us  without  solicitation. 

November  12th,  1917. 
Please  find  enclosed  order  for  100  calendars  also  cut-out  figures  and  please  continue 
to  send  me  the  Million  Bicycles  Bulletin.  As  the  November  one  is  the  first  that  I 
received  and  I  find  many  helpful  hints  there  I  do  not  want  to  be  overlooked  the  next 
time.  Henry  E.  Mullin,  Proprietor  Jackson  Park  Cycle  Shop,  6350  Stoney  Island  Ave., 
Chicago,  111. 

November  10th,  1918. 

I  am  sending  you  under  separate  cover  a  photograph  of  my  window  display  to  be 
entered  in  your  contest.  So  far  this  trim  has  resulted  in  the  sale  of  one  1918  model 
Excelsior  Bicycle  and  has  brought  quite  a  few  people  in  to  look  at  bicycles.  I'll 

venture  to  say  that  eight  out  of  ten  people  passing  stop  to  look  at  the  Window  

Two  parties  told  me  it  was  the  best  window  they  had  seen  in  Richmond.  William  H. 
Dunning,  Richmond,  Indiana. 

P.  S.  I  am  attaching  an  ad  which  I  am  running  in  books.  Will  there  be  a  Christ- 
mas Contest? 


I  received  your  letter  together  with  the  liberty  bond  as  first  prize  in  the  Fall 
Window  Display  Contest.  I  surely  want  to  thank  the  United  Cycle  Trade  Directorate 
for  awarding  this  prize  to  me.  Perhaps  you  would  like  to  know  a  little  about  the 
cost  and  time  it  took  to  dress  this  window  So  you  see  there  was  no  big  ex- 
pense on  this  display.  I  know  other  dealers  could  make  better  displays  than  this  one 
if  they  would  only  try. 

Again  thanking  you  for  the  prize  and  for  the  work  you  are  doing  for  the  dealer, 
I  am,  yours  truly,  R.  E.  Ellis,  131  North  Lawrence  Ave.,  Wichita  Kans. 
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PERIOD  2.    JANUARY,  1918,  TO  AUGUST,  1918. 


While  this  work  was  going  on  along  the  lines  of  the  previous  two 
years,  the  Board  of  Directors,  elected  at  Atlantic  City  in  August,  organized, 
electing  Louis  Schwab,  President  and  Treasurer,  and  Walter  Rinck  Secre- 
tary, and  Horace  M.  Huffman,  Chairman  of  the  Finance  Committee.  A 
meeting  of  contributors  was  held  in  Cleveland  on  November  9th  and  a 
campaign  fund  raised  in  pledges  amounting  to  $60,000  with  estimated  ad- 
ditional amounts  to  be  secured  bringing  the  total  to  $80,000.  This  meeting 
of  contributors  went  definitely  on  record  as  favoring  a  division  of  the 
campaign  fund  into  two  parts,  one-third  for  dealer  welfare  work,  and  two- 
thirds  for  direct  national  advertising. 

Following  this  meeting,  the  board  met  and  discussed  fully  the  method 
to  follow  to  secure  the  wisest  possible  expenditure  of  this  fund.  Instead  of 
attempting  to  secure  the  advice  of  advertising  agencies  whose  fee  for  the 
necessary  thorough  study  of  the  problem  would  be  considerable  and  whose 
advice  it  was  felt  might  be  influenced,  consciously  or  unconsciously,  by  their 
own  interest  the  board  determined  to  call  in  two  prominent  well  equipped 
advertising  men  in  the  trade  and  put  to  them  completely  our  purpose,  a 
review  of  the  past  work  and  the  instructions  the  board  was  working  under 
in  view  of  the  actions  taken  at  the  trade  meetings  at  Atlantic  City  and  at 
Cleveland.  Mr.  S.  H.  Ankeney  of  the  Davis  Sewing  Machine  Company  was 
named  as  one  thoroughly  familiar  with  the  advertising  and  merchandising 
of  bicycles  and  Mr.  George  L.  Sullivan,  Advertising  Manager  of  the  Fisk 
Rubber  Co.  a  representative  parts  manufacturer  and  a  company  with  suc- 
cessful experience  in  national  advertising.  A  committee  of  three  board 
members  sat  with  these  two  men  to  act  in  a  purely  advisory  capacity.  The 
report  of  this  committee,  which  after  complete  discussion  was  adopted  at 
the  following  meeting  of  the  Board  in  December  follows: 

New  York,  December  4,  1917. 

To  the  United  Cycle  Trade  Directorate : 

We,  the  undersigned,  acting  as  an  Advisory  Committee  to 
consider  the  expenditure  of  money  raised  by  your  Directorate  to 
further  the  general  bicycle  industry  and  increase  the  total  mar- 
ket volume  of  bicycles  and  accessories,  have  carefully  considered 
your  problem  as  presented  to  us  by  Messrs.  Schwab,  Henry, 
Emerson,  Brown  and  Rinck. 

We  find  ourselves  a  little  confused  as  to  exactly  our  function 
in  this  situation.  There  seems  to  be  among  the  members  of  your 
committee  an  indication  of  a  difference  of  opinion  as  to  whether 
we  should  consider  the  expenditure  in  our  recommendation  of 
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Report  Advertising  Committee — Continued 

the  entire  amount  raised,  or  whether  we  should  consider  and 
recommend  the  expenditure  of  a  portion  of  it. 

So  that  we  shall  not  fall  short  of  doing  our  full  duty  and 
rendering  to  you  all  the  help  we  can  render,  we  have  considered 
both  of  these  contingencies. 

First,  the  expenditure  of  the  entire  $80,000  as  we  believe  it 
should  best  be  expended  for  the  results  wanted,  and  taking  into 
consideration  what  has  been  done  in  the  past  and  the  investment 
of  time,  money  and  effort  along  the  lines  already  set  up. 

The  problem  has  been  previously  attacked  along  the  lines  of 
dealer  work  as  we  see  it.  It  has  apparently  been  the  mind  of 
the  Directorate  that  the  solution  of  the  difficulty  lay  with  edu- 
cating the  bicycle  dealer  and  making  a  better  merchant  of  him. 
We  approve  of  this  method  but  we  think  that  it  is  incomplete 
and  that  it  only  solves  half  the  problem. 

We  believe  that  this  work  should  be  supplemented  and  com- 
pleted by  an  appeal  to  the  consumer,  which  rounds  out  the  circle 
and  which  drives  a  demand  for  merchandise  to  the  dealer  who 
theoretically  has  been  prepared  to  meet  it  by  the  missionary 
work  already  done  and  to  be  done  in  the  future. 

For  this  reason,  we  have  recommended,  as  will  be  seen,  that 
the  drive  on  the  consumer  shall  be  localized  and  made  effective  in 
towns  where  this  missionary  work  has  already  been  done  and 
where  we  believe  it  should  be  extended  in  the  work  of  next  year. 

We  recommend,  therefore,  that  out  of  the  total  expenditure 
of  $80,000  there  be  expended  $30,000  for  the  maintenance  of  an 
office,  the  employment  of  eight  field  men  doing  the  same  kind  of 
missionary  work  which  has  been  followed  in  the  past,  and  the 
publication  of  the  bulletin  as  heretofore. 

This  expense  would  be  roughly  divided,  as  follows: 

Office,  including  incidentals  $  6,000 

Salaries  and  Expenses  of  eight  field  men  for  thirty  weeks  14,000 
Bulletin,  Electros,  Lantern  Slides,  etc   10,000 

We  have  made  no  provision  for  the  purchase  of  any  hangers, 
cut-outs,  etc.,  because  we  find  from  the  report  that  a  considerable 
amount  of  this  material  is  already  on  hand  from  last  year.  Fur- 
thermore, along  these  lines,  we  believe  it  to  be  possible  for  the 
directorate  office  and  the  field  missionaries  to  work  with  the 
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advertising  departments  of  the  several  manufacturers  interested 
in  the  whole  situation. 

For  the  expenditure  of  the  remaining  $50,000,  we  propose 
two  alternate  plans: 

We  are  doing  this  because  we  find  that  there  may  be  a  dif- 
ference of  understanding  as  to  what  constitutes  national  pub- 
licity in  the  minds  of  the  directorate  and  the  committee. 

If  the  action  of  the  directorate  makes  it  obligatory  to  spend 
this  money  in  national  periodicals,  we  would  recommend  that  it 
be  spent  in  periodicals  of  largest  circulation  in  big  unit  spaces 
and  that  the  copy  seek  to  convey  the  story  of  the  delight,  econ- 
omy and  worthwhileness  of  owning  a  bicycle.  We  would  suggest 
as  mediums  to  use :  The  Saturday  Evening  Post,  The  Literary 
Digest,  Collier's  Weekly,  The  American  Boy,  Boy's  Life,  Popular 
Science  Monthly  and  Popular  Mechanics. 

If  this  is  the  interpretation  of  national  advertising  which 
the  committee  has  in  its  mind,  we  feel  that  our  function  ter- 
minates with  this  suggestion.  It  is  obviously  impossible  for  us, 
in  the  brief  time  at  our  disposal,  even  to  suggest  a  schedule 
character  of  copy  beyond  the  broadest  outline,  size  of  copy,  or 
anything  of  that  character. 

If  this  interpretation  is  the  correct  one,  we  should  advise 
getting  in  touch  at  once  with  such  advertising  agencies  as  the 
committee  has  confidence  in  for  consultation  on  a  plan  of  ex- 
penditure, and  no  matter  how  this  $50,000  is  spent,  either  in  the 
plan  outlined  above  or  in  the  plan  which  follows,  and  which  we 
strongly  favor,  the  advertising  agency  should  be  called  in  to  do 
the  actual  work  of  preparation  and  insertion  after  consultation 
with  the  committee  in  charge  of  the  work. 

The  plan  which  your  advisory  committee  is  in  favor  of  and 
would  like  to  put  into  execution,  because  it  has  a  greater  chance 
of  accomplishing  the  results  desired  than  the  use  of  national 
periodicals  only,  is  as  follows : 

We  recommend  the  expenditure  of  the  $50,000  in  a  news- 
paper and  billboard  campaign.  The  campaign  would  be  concen- 
trated in  the  group  of  practically  two  hundred  and  forty  cities 
where  the  work  of  the  missionaries  would  also  be  put. 

It  has  been  the  experience  of  advertisers  almost  universally 
that  the  newspaper  sells  the  goods ;  that,  while  national  period- 
icals are  necessary  in  a  big  selling  campaign,  with  a  widely  dis- 
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tributed  merchandising  outlet,  the  newspapers  pull  the  goods 
actually  off  the  shelves. 

It  is  this  principle  which  we  have  adopted  for  the  solution 
of  the  problem,  and  for  this  reason — the  dealer  has  already  been 
taken  some  distance  by  the  United  Cycle  Trade  Directorate  and 
has  already  acquired  some  education  from  that  body.  What  we 
believe  the  body  should  do  is  to  do  a  character  of  advertising 
which  shall  capitalize  the  effort  already  put  in  on  the  dealer  and 
shall  recognize  the  asset  existing  in  the  dealer's  situation  at  the 
present  time. 

A  newspaper  campaign  in  these  cities  can  be  used  as  a 
friendly  lever  to  get  all  the  dealers  selling  bicycles  in  that  city 
enthused  and  ready  to  take  advantage  of  the  demand  which  that 
advertising  will  create  in  that  community  for  bicycles. 

The  missionaries  can  be  carefully  instructed  in  the  use  of 
this  campaign  as  a  selling  point  and  as  a  powerful  influence 
towards  the  formation  of  dealers'  associations,  the  organization 
of  race  meets  and  all  the  activities  which  the  missionary  would 
undertake  and  which  constitute  a  powerful  source  of  free  adver- 
tising which  your  committee  demonstrated  to  us  yesterday. 

It  is  for  this  reason  and  the  building  up  of  a  local  sentiment, 
supplementing  the  work  already  done,  that  we  have  recom- 
mended the  use  of  24-sheet  posters.  No  form  of  advertising  is 
as  inexpensive  as  to  the  cost  of  reaching  a  single  person  as  bill- 
board advertising — it  is  a  form  of  advertising  which  the  dealers 
are  always  pleased  to  have  and  which  is  spectacular,  powerful 
and  suggestive  of  the  bigness  of  the  undertaking  back  of  it. 

We  believe  that  in  this  expenditure  we  have  a  method  which 
parallels  and  supplements  and  completes  the  work  already  done 
and  to  be  done  by  the  Directorate  along  missionary  dealer  lines. 
Whereas,  if  this  money  were  spent  in  national  periodicals  only, 
it  would  depart  from  the  line  laid  down  with  the  dealer.-  In  other 
words,  it  would  be  going  along  a  cross-avenue  instead  of  a 
parallel  street. 

We  estimate  that  approximately  one-fourth  of  the  funds 
to  be  appropriated  for  this  national  advertising  should  be  applied 
to  the  poster  campaign  and  three-fourths  to  the  newspaper  cam- 
paign. This  expenditure  would  make  a  very  convincing  display 
in  240  cities,  all  above  20,000  population,  which  represent  the 
cream  of  the  bicycle  selling  field. 
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It  is  our  idea  that  this  campaign  of  poster  and  newspaper 
advertising  follow  the  field  men  in  their  work.  The  eight  field 
men,  during  the  thirty  weeks  of  their  employment,  would  cover 
the  240  towns  and,  as  mentioned  above,  use  this  local  poster  and 
newspaper  campaign  in  each  instance  as  a  means  to  promote 
greater  efforts  both  along  direct  selling  lines  and  advertising 
lines  by  the  dealers  themselves.  In  this  way,  our  comparatively 
small  appropriation  of  $50,000  should  be  greatly  strengthened, 
and  the  dealers  at  the  same  time  taught  the  value  of  local  co- 
operative efforts. 

We  believe  that  a  campaign  of  poster  advertising  and  news- 
paper advertising  in  240  cities  throughout  the  United  States  is 
a  true  national  advertising  campaign. 

We  believe  this  is  more  truly  national  advertising  in  fact,  in 
our  problem,  than  the  use  of  national  periodicals  which,  if  we 
used  them,  would  only  duplicate  the  work  and  appeal  already 
being  put  out  by  the  several  bicycle  and  accessory  manufacturers. 

In  other  words,  we  feel  that  we  would  be  entering  a  field 
that  the  manufacturers  individually  cannot  attack  and  are  not 
attempting  to  attack,  in  the  plan  which  we  propose. 

There  seems  to  be  current  in  the  minds  of  the  Directorate 
the  thought  that  any  other  than  a  national  periodical  advertising 
campaign  would  involve  undue  overhead  expense.  We  wish  to 
call  attention  to  the  fact  that  the  newspaper  and  poster  campaign 
we  favor  could  be  handled  entirely  through  an  advertising 
agency  without  the  necessity  for  increasing  the  normal  working 
force  at  Directorate  Headquarters. 

We  wish  to  thank  you  for  the  information  furnished  us,  and 
express  our  pleasure  in  serving  you  in  an  advisory  way. 

Respectfully  submitted, 

GEORGE  L.  SULLIVAN 

S.  H.  ANKENEY. 


This  plan  of  action  has  been  carried  out  with  only  such  changes  as 
wrere  caused  by  financial  considerations.  Instead  of  $80,000  the  final  sum 
raised  was  but  $60,000  making  necessary  proportionate  reductions  in  all 
branches  of  the  work.  The  force  of  missionaries  was  cut  down  from  eight 
to  five  and  later  reduced  to  three.    The  time  permitted  for  them  to  work 
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was  considerably  shorter  than  planned  because  of  the  late  receipt  of  funds. 
The  weakness  of  our  fiscal  system  made  it  unwise  to  proceed  with  making 
of  important  contracts  for  lithography,  billposting,  and  the  hiring  of  field 
men  until  the  total  sum  or  at  least  a  fair  proportion  of  it  was  in  hand  or 
absolutely  assured  beyond  a  shadow  of  doubt.  As  last  year,  the  conserva- 
tive policy  was  followed  of  spending  only  as  we  were  absolutely  sure  of 
funds  so  that  there  would  be  no  embarrassing  deficit  to  be  met  at  the  end 
of  the  fiscal  year  when  "the  shouting  was  all  over."  It  was  not  until 
well  into  the  new  year  that  all  doubt  and  uncertainty  was  removed  so  that 
your  officers  could  confidently  proceed.  While  we  feel  that  we  have  been 
fortunate  in  the  results  obtained  we  also  feel  that  even  greater  progress 
would  have  been  possible  were  it  not  for  the  weakness  of  the  fiscal  system. 
The  supremely  important  missionary  work — well  done  as  it  was  by  a 
hastily  organized  force — would  have  been  even  more  effective  had  the 
men  all  been  out  during  the  winter  months  when  dealers  have  time  to  get 
together,  organize  and  lay  out  plans  for  the  coming  season  rather  than 
for  a  season  which  was  upon  them. 

BICYCLE  WEEK,  MAY  4th  TO  11th. 

Supplementing  the  report  of  the  advertising  committee,  it  was  felt 
wise  to  centralize  the  effort  upon  a  National  Bicycle  Week,  as  last  year  a 
celebration  to  be  held  at  the  height  of  the  selling  season,  to  place  our  own 
newspaper  and  billboard  advertising  during  that  period,  and  to  plan  the 
work  of  our  field  missionaries,  and  plan  our  Bulletins  to  the  end  of  secur- 
ing the  widest  possible  observance  of  that  week  by  dealers,  and  dealer 
associations  throughout  the  country.  This  left  a  period  of  just  one  month 
and  a  half  in  which  to  secure  lithography,  prepare  copy  and  publicity 
matter,  select  towns  to  be  worked,  lay  out  the  work  of  five  traveling 
men  to  organize  the  dealers  for  co-operation  work  and  set  the  stage  for 
this  celebration. 

How  successful  it  is  indicated  by  the  figures  on  page  27  showing  the 
amount  of  advertising  bought  and  paid  for  by  dealers,  the  amount  of 
absolutely  free  reading  notice  secured,  the  number  of  races  and  parades 
promoted,  by  comparing  the  quality  of  the  advertising  by  dealers  with  what 
we  were  previously  accustomed  to  see,  by  reading  enthusiastic  letters  from 
dealers  and  from  newspapers.  This  report  cannot  attempt  to  give  an 
accurate  measure.  It  shows  only  the  actual  amount  of  clippings  received. 
It  cannot  estimate  the  amount  of  advertising  done  and  publicity  secured 
of  which  no  record  has  reached  us,  for  clipping  bureaus  this  year  have 
been  hampered  by  War  conditions,  but  based  on  merely  what  we  know 
to  have  been  done,  Bicycle  Week  was  a  profitable  enterprise. 

No  man  who  has  contributed  to  the  Directorate  campaign  should  fail 
to  examine  and  study  closely  the  clippings  of  the  Bicycle  Week  Celebration 
on  exhibition  at  the  convention  later  to  be  kept  at  the  New  York  head- 
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quarters.  The  volume  of  these  alone  is  impressive  of  the  five  fold — yes, 
ten  fold  productiveness  of  this  investment  in  furthering  the  business  as 
a  whole.  The  wonderful  improvement  in  the  quality  of  the  advertising  can 
be  fully  appreciated  only  by  those  who  took  the  trouble  to  study  the  re- 
turns of  previous  efforts  or  who  will  recall  the  day  when  a  dealer's  news- 
paper advertisement  meant  purely  and  simply  an  outline  cut  of  a  bicycle, 
a  name  and  address,  and  a  cut  price.  Contrast  that  with  Erie's  splendid 
display  of  co-operative  advertisements — so  good  that  a  magazine  like 
Printers  Ink  took  notice  of  it. 

Or  one  should  examine  the  photographs  of  Riverside,  California's 
Bicycle  Week  Pageant — a  result  of  Missionary  Gates'  effort.  Here  the 
Bicycle  appears  in  artistic  floats  and  is  placed  on  a  plane  that  old  timers 
say  it  never  reached  even  in  the  "good  old  days." 

Or  one  should  consider  the  significance  of  having  an  editorial  in  a  news- 
paper like  Col.  Watterson's  Louisville  Courier  Journal,  and  columns  of  pub- 
licity in  a  newspaper  like  the  Baltimore  Sun. 

These  are  just  random  selections  out  of  a  tremendous  mass  of  ma- 
terial that  proves  that  this  kind  of  work  lifts  the  bicycle  out  of  the  old 
rut  and  places  it  in  a  deservedly  honorable  position. 

Typical  Newspaper  Co-Operation. 


Elmira,  N.  Y.,  April  26,  1918. 
Mr.  Walter  Rinck,  Secy., 

United  Cycle  Trade  Directorate, 
Dear  Mr.  Rinck: — 

The  bicycle  dealers  of  Elmira  and  the 
Star-Gazette  are  not  only  with  you — they 
are  ahead  of  you. 

We  are  ready  to  make  Bicycle  Week  a 
big  week.  Almost  a  month  ago  a  com- 
prehensive local  campaign  was  prepared 
by  the  local  dealers.  It  is  to  be  co-oper- 
ative and  in  addition  thereto  each  dealer 
is  to  take  care  of  his  interests. 

We  find  that  your  association  has  been 
the  means  of  thus  bringing  them  together 
and  enlivening  them  and  for  that  we  con- 
gratulate you.  Their  understanding  is 
that  you  are  to  place  your  complete  cam- 
paign with  the  Star-Gazette  and  that 
they  are  to  hook  up  with  it  through  their 


addiional  copy  and  we  have  promised 
them,  as  we  now  promise  you,  that  the 
showing  the  bicycle  will  receive  by  our 
contribution  to  the  cause  in  readers  and 
special  display  will  be  of  the  sort  which 
will  please  you. 

Please  let  us  have  your  full  campaign, 
plans,  suggestions,  mats  and  material  as 
soon  as  possible  in  order  that  we  may 
make  a  big  sweep  of  it.  The  writer  hav- 
ing been  an  old  bicycle  man  and  racing 
rider  in  his  day  is  enthusiastic  for  the 
bike  even  yet  and  our  service  department, 
maintained  for  the  purpose,  is  here  to 
make  it  go  and  to  give  you  any  co-opera- 
tion you  may  wish  now — or  whenever 
you  wish  it. 

Best  of  success  to  your  work. 
Very  truly, 

Star  Gazette  Co., 

F.  E.  Tripp. 


THE  WORK  BY  DEPARTMENTS. 

Missionary  Work.  In  reporting  the  accomplishments  of  the  year 
in  the  opinion  of  the  writer,  by  far  the  most  important  and  valuable  feature 
is  the  work  of  the  field  men.    Big  as  were  the  results  of  last  year's  cam- 
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paign,  conducted  exclusively  through  the  medium  of  the  Bulletin,  Trade 
Papers  and  the  mails,  which  were  used  in  increased  amount  and  with  in- 
creased effectiveness  this  year,  these  mediums  were  not  one-tenth  as 
productive  as  the  men  who  carried  the  message  and  "sold"  the  idea  by 
personal  work. 

Previous  to  Bicycle  Week,  our  staff  consisted  of  five  men  whose  busi- 
ness was  to  visit  the  cities  selected  for  intensive  effort,  organize  dealers 
into  associations,  interview  newspapers,  city  officials,  Y.  M.  C.  A's.  and 
Cycling  Clubs  to  pave  the  way  for  special  advertising,  and  Bicycle  Race 
and  Parade  to  report  back  on  conditions  and  advise  for  or  against  the 
placing  of  the  Directorate  newspaper  and  billboard  advertising,  stating 
which  newspapers  would  co-operate,  to  furnish  model  advertisements  to 
distribute  electrotypes,  matrices  and  booklets. 

After  Bicycle  Week,  the  territories  were  gone  over  again  so  far  as 
possible  by  the  same  men  to  tie  up  the  work  and  make  the  progress  of 
getting  together  permanent.  Shortage  of  funds,  however,  made  necessary 
the  reduction  of  the  force,  so  that  this  procedure  could  not  be  completely 
followed  out.  It  would  be  unfair  to  these  five  men  in  making  this  report 
not  to  mention  them  individually  because  of  their  importance  to  the  suc- 
cess of  the  plan  as  a  whole. 

Charles  Fuller  Gates  of  Los  Angeles  was  the  first  Missionary  attached 
to  the  force.  To  him  perhaps  should  be  given  the  credit  for  the  Mission- 
ary idea  because  of  the  success  of  his  effort  the  previous  year  in  Southern 
California  where  almost  unaided  by  the  trade,  he  undertook  the  promotion 
of  "Bicycle  Day  Celebrations."  Mr.  Gates  joined  us  in  January,  and  while 
the  plans  for  Spring  were  being  formulated  was  sent  to  Florida  to  conduct 
race  meets  and  parades  during  the  winter.  In  Spring  he  returned  to  the 
Pacific  Coast. 

The  second  man  added  to  the  force  was  Louis  Legrande  Johnson,  a 
dealer  from  Irvington,  N.  J.,  whose  success  as  a  dealer  he  attributes  almost 
entirely  to  the  stimulation  and  assistance  of  the  Directorate's  effort  of  the 
previous  year,  known  to  the  trade  as  "House  to  Home"  Johnson,  because 
of  his  success  at  selling  bicycles  by  personal  canvass.  Mr.  Johnson  cov- 
ered, New  Jersey,  Delaware,  parts  of  Pennsylvania  and  New  York, 
previous  to  Bicycle  Week.  After  that  week,  personal  business  compelled 
him  to  request  leave  of  absense,  which  coming  at  a  time  when  shortage  of 
funds  called  for  retrenchment,  was  granted. 

H.  G.  Pauer,  formerly  a  salesman  for  the  Pierce  Cycle  Company  cov- 
ered in  masterful  manner  the  states  of  Ohio,  Indiana,  Michigan  and  part 
of  Illinois  and  Kentucky. 

W.  T.  Farwell,  formerly  a  writer  for  trade  periodicals  and  well  known 
as  an  authority  on  the  mechanical  end  of  the  bicycle  was  placed  in  the 
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middle  west,  working  towns  in  Iowa,  Illinois,  Wisconsin,  Minnesota,  Ne- 
braska, North  Dakota,  South  Dakota,  Missouri  and  Oklahoma. 

W.  F.  Marshall,  a  former  salesman  of  the  Westfield  Mfg.  Company, 
worked  New  England.  In  this  particular  territory,  before  Mr. 
Marshall  took  hold,  another  man  had  started  out,  but  had  been  obliged  to 
give  up  the  work  on  account  of  illness.  Mr.  Marshall  was  handicapped 
even  more  than  the  other  Missionaries  because  Bicycle  Week  was  almost 
upon  him  before  he  started  out.  Mr.  Marshall  has  left  the  Directorate's 
employ  for  government  work. 

The  Directorate  feels  that  it  has  been  particularly  fortunate  in  the 
securing  of  these  men  for  this  difficult  and  rather  peculiar  work  on  such 
short  notice.  Not  one  of  them  failed,  all  worked  with  the  utmost  loyalty 
to  the  organization  and  in  accordance  with  the  Directorate's  policy  of  strict 
impartiality  for  the  welfare  of  the  trade  as  a  whole. 


Chicago,  111.,  July  17,  1918. 
United  Cycle  Trade  Directorate, 

377  Broadway,  New  York  City. 
Gentlemen: — 

At  the  last  meeting  of  the  Bicycle 
Dealers'  Association  of  Cook  County,  held 
July  10th,  a  motion  was  unanimously 
adopted  as  follows: 

We,  the  members  of  the  Bicycle  Deal- 
ers' Association  of  Cook  County,  do 
hereby  wish  to  convey  to  the  United  Cy- 
cle Trade  Directorate,  and  Mr.  H.  G. 
Pauer,  our  thanks  for  the  great  assist- 
ance the  Directorate  and  Mr.  Pauer  have 
been  in  helping  us  revive  the  bicycle  in- 
terests here  in  Chicago. 

We  surely  appreciate  your  efforts  in 
securing  the  good  list  of  prizes  for  each 
of  the:  events  we  have  so  far  promoted, 
and  hope  that  you  will  continue  through- 
out the  season,  which  assistance,  no 
doubt,  will  greatly  aid  us  to  have  the 
strongest  organizations  in  the  country 
within  another  year,  and  place  the  bicy- 
cle on  the  high  standard  that  it  enjoyed 
many  years  ago. 

We  wish  the  Cycle  Trade  Directorate, 
and  its  good  workers,  the  best  of  suc- 
cess in  all  their  future  undertakings.  We 
hope  you  will  kindly  have  this  letter  read, 
or  shown  to  the  ones  interested  in  the 
revival  of  the  bicycle. 

And  again  thanking  you  for  your  valu- 
able assistance,  we  are, 

Yours  very  truly, 

Bicycle  Dealers'  Assn.  of  Cock  Co., 


Mr.  Walter  Rinck,  Secy., 

United  Cycle  Trade  Directorate, 
377  Broadway,  New  York  City. 
Dear  Sir: — 

Our  bicycle  business  this  fall  has  been 
fifty  per  cent,  larger  than  last  fall,  in 
fact  our  business  has  exceeded  all  our 
expectations.  In  going  over  the  situa- 
tion, we  find  the  reason  for  this  increase 
in  business,  after  taking  everything  into 
consideration,  we  can  only  attribute  it  to 
the  publicity  that  has  been  made  for  the 
bicycle  by  the  Bicycle  Parades  and  Bicy- 
cle Races  held  on  the  Bicycle  Days  in  the 
different  cities  in  Southern  California. 

In  some  of  the  cities  where  I  have 
stayed  over  until  the  morning  following 
Bicycle  Day,  I  have  seen  actual  sales  of 
bicycles  made  that  were  a  direct  result  of 
the  Bicycle  Day. 

Trusting  this  information  will  be  of 
some  value  to  you  in  your  campaign,  I 
remain, 

Yours  very  truly, 

C.  L.  Smith. 
Julian  T.  Fitzgerald,  President. 

High  Point,  N.  C. 
United  Cycle  Trade  Directorate, 

377  Broadway,  New  York  City. 
Dear  Sir: — 

I  have  four  good  locations  where  I  can 
use  the  billposters  which  you  have  to  of- 
fer. Thanking  you  for  the  many  good 
things  you  have  given  me  in  the  past,  I 
beg  to  remain, 

Yours  very  truly, 

M.  H.  Harmon. 
Los  Angeles,  Dec.  22,  1917. 
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Bulletins:  Five  issues  of  the  Cycle  Trades  Bulletin  were  issued,  car- 
rying our  message  to  every  dealer  whose  name  has  been  given  us,  the 
mailing  list  now  standing  at  24,000.  It  is  sent  free  of  charge,  it  carries 
no  advertising,  no  names  of  firms  in  the  trade,  except  dealers,  it  is  utterly 
impartial  and  devoted  exclusively  to  upbuilding  the  business. 

The  "One  Hundred  Per  Cent.  Bicycle  Merchant." 

Educational  Booklets:  The  idea  was  conceived  of  drawing  up  in  sim- 
ple, convenient  booklet  form  all  the  information  that  dealers  so  often  have 
asked  our  office  for  in  connection  with  better  merchandising.  Accordingly, 
we  prepared  a  set  of  seven  booklets  entitled  "The  One  Hundred  Per  Cent. 
Bicycle  Merchant,"  one  devoted  to  each  of  the  following  topics,  Bookkeep- 
ing, Racing,  Window  Display,  Advertising,  Associations,  Special  Sales 
Plans.  Volume  one  summarizing  the  entire  series  was  sent  to  each  dealer 
on  the  list  with  a  convenient  return  request  card  for  the  remainder  of  -the 
series.  That  this  set  of  books  filled  a  long-felt  need  is  evidenced  by  the 
fact  that  18,000  of  the  supplementary  booklets  were  requested  by  dealers. 
It  is  interesting  to  note  that  the  distribution  of  these  booklets  has  been 
followed  by  a  decided  falling  off  in  special  correspondence  on  the  subjects 
which  they  cover.  As  we  go  to  press  a  request  has  just  come  in  for  one 
hundred  copies  of  Volume  I  from  a  wholesale  firm  in  New  Zealand ! 


LETTERS  RE  BOOKLETS  AND  BULLETINS. 


Huntsville,  Ala.,  April  17,  1918. 
Mr.  Walter  Rinck,  Secy., 

377  Broadway,  New  York  City. 
Dear  Sir: — 

We  have  received  the  copies  of  the 
Seven  Business  Text  Books  sent  out  re- 
cently by  the  Directorate  and  must  state 
that  these  are  fine  and  should  prove  help- 
ful to  every  bicycle  dealer  who  will  take 
time  to  read  them  carefully. 

The  booklet  on  racing  appeals  to  us 
very  much  as  we  are  planning  to  have 
some  bicycle  races  here  this  summer; 
something  that  has  never  been  done  here 
before.  Our  store  is  the  only  real  bi- 
cycle store  here  which  handles  new  bi- 
cycles, though  some  of  the  hardware  and 
furniture  stores  do  a  little  bike  business. 
For  this  reason  we  will  have  to  conduct 
a  one-dealer  race  meet  and  are  now  writ- 
ing to  ask  that  you  give  us  what  infor- 
mation you  can  as  to  best  methods  for 
doing  this.  We  understand  that  the 
Directorate  maintains  a  Prize  Bureau 
and  we  will  be  interested  in  getting  more 
information  on  this  than  is  given  in  the 
booklet. 


Enclosed  with  some  other  samples  of 
advertising  done  by  us  is  a  small  sheet 
used  as  advance  notice  to  bicycle  riders 
in  our  section  that  we  are  planning  on 
bike  races  on  July  4th.  We  have  already 
sent  out  quite  a  number  of  these  an- 
nouncements and  they  seem  to  be  creat- 
ing quite  a  little  favorable  comment  and 
we  are  sure  that  races  can  be  conducted 
here  successfully. 

Can  you  supply  us  with  electros  suit- 
able for  use  on  posters,  etc.,  to  advertise 
the  races.  We  will  certainly  make  good 
use  of  them  and  will  be  glad  to  pay  any 
charges  you  may  have  for  supplying 
these.  An  electro  of  the  cut  at  bottom 
of  Page  3  of  the  March  issue  of  Million 
Bicycles  Bulletin  would  be  very  useful 
to  us  in  addition  to  any  other  cuts  such 
as  this  which  can  be  used  to  advertise 
bicycle  races. 

Thanking  you  in  advance  for  any  fa- 
vors shown  we  are, 

Very  truly, 
Huntsville  Cycle  Co., 
By  R.  C.  Montgomery. 
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Chino,  Cal.,  April  9,  1918. 
Mr.  Walter  Rinck,  Secy., 

United  Cycle  Trade  Directorate, 
377  Broadway,  New  York  City. 
Dear  Sir: — 

Your  Bulletin  is  just  fine  and  I  would 
like  to  receive  it  regular,  if  you  will  let 
me  know  what  it  costs  I  will  mail  you  a 
check  for  same.  I  am  mailing  you  the 
coupon  I  cut  from  the  Bulletin.  I  would 
like  to  know  if  you  have  any  picture 
slides  for  bicycles. 

Yours  truly, 

M.  E.  Connors. 

Box  217,  Chino,  California. 

Received  volume  1  of  "The  One  Hun- 
dred 'Per  Cent.  Bicycle  Merchant,"  and 
have  read  it  carefully,  also  have  checked 
and  enclosed  card. 

I  received  a  number  of  very  good 
slides  and  mats  from  you  people  last 
year  which  I  used  to  very  good  advan- 
tage. This  was  the  first  advertising  my 
father  or  I  ever  did  and  he  started  in 
business  in  1899.  But  I  have  proved  to 
myself  that  it  does  pay.  In  the  past  I 
thought  I  was  in  the  wrong  kind  of  busi- 
ness, but  I  have  changed  my  mind;  as 
the  old  saying  goes,  you  will  get  out  of 
it  just  what  you  put  into  it. 

If  at  any  time  you  have  any  suggest- 
ions to  make  they  will  be  much  appreci- 
ated, as  this  business  was  left  me  by  my 
father  about  a  year  ago  and  I  have  little 
experience. 

Thanking  you  for  past  favors,  I  beg  to 
remain, 

Yours  very  truly, 

Wm.  Jenney. 


Pensacola,  Fla.,  June  25,  1918. 
Mr.  Walter  Rinck,  Secy., 

United  Cycle  Trade  Directorate, 
377  Broadway,  New  York  City. 
Dear  Mr.  Rinck: — 

Your  kind,  generous  and  inspiring  let- 
ter dated  June  14  has  been  the  source  of 
much  pleasure  to  me.  I  appreciate  more 
than  words  can  express,  the  interest  you 
have  shown  to  manifest  in  my  success. 
Your  letters  from  time  to  time  have  done 
much  to  encourage  me. 

I  received  the  list  of  prizes  for  the  4th 
of  July  races  and  have  already  made  it 
up  into  news  stories  which  have  been 
run  in  the  papers. 

If  possible  after  the  fourth  I  am  going 
to  try  and  line  the  dealers  up  and  then 
see  if  an  advertising  campaign  cannot  be 
started  in  behalf  of  the  bicycle,  if  in  the 
event  I  am  successful  I  will  call  on  you 
for  aid. 

Business  has  doubled  already  during 
1918  what  I  did  the  entire  year  of  1917. 
Prospects  are  bright  and  there  is  no  rea- 
son why  business  should  not  continue  to 
increase. 

I  credit  the  United  Cycle  Trade  Direc- 
torate with  the  extraordinary  success  I 
am  meeting  with.  Without  your  aid  I  do 
not  believe  that  I  could  have  accom- 
plished so  much,  in  fact  I  know  that  I 
couldn't. 

With  best  wishes  to  yourself  and  all 
the  good  people  connected  with  the  Di- 
rectorate, I  beg  to  remain, 
Very  truly  yours, 

T.  T.  Wentworth,  Jr. 


Billboard  Advertising.  We  feel  that  the  outcome  of  our  work  confirms 
the  judgment  of  the  advertising  experts  who  recommended  the  billboards 
as  one  of  the  mediums  of  direct  national  advertising.  Particularly  satis- 
factory has  it  proven  as  a  lever  for  getting  dealers  together  for  co-opera- 
tive work  in  addition  to  their  own  inherent  qualities  in  impressing  the 
public.  In  addition  to  those  for  which  we  provided  posting,  we  offered  the 
paper  itself,  free  of  charge  to  any  dealer  or  group  dealers  who  would  pro- 
vide for  the  posting,  over  900  have  been  called  for  use  in  this  way — evidence 
of  what  the  dealer  thought  of  their  value. 

Window  Display.  When  selecting  the  design  for  the  Billboard  Posters 
it  was  considered  wise  to  secure  at  the  same  time  a  window  trim  showing 


17 


the  same  design  so  that  there  would  be  a  close  tie  up  between  the  outdoor 
advertising  with  the  dealer's  own  store.  Twenty-three  thousand  of  these 
were  printed  and  distributed  in  time  to  display  in  the  window  during  Bicy- 
cle Week. 

Car  Cards.  With  the  same  initial  expense  for  design  covered,  a  supply 
of  street  car  cards  was  also  printed  and  made  available  to  dealers  at  actual 
cost. 

Lantern  Slides.  The  same  idea  was  carried  out  in  the  form  of  lantern 
slides  so  that  the  three  pictures  showing  convenience,  economy  and  health 
of  bicycle  riding  could  be  presented  to  the  public  in  every  possible  form. 

Newspaper  Advertising  also  fulfilled  its  function  of  a  lever  in  getting 
dealers  to  make  a  special  effort.  It  also  paved  the  way  for  quantities  of 
free  publicity  that  would  not  have  been  granted  otherwise.  Too  much  em- 
phasis cannot  be  placed  upon  the  value  to  the  trade  of  having  a  direct  con- 
tact with  the  newspapers  in  an  enterprise  such  as  ours.  This  year,  it  was 
easier  than  last,  because  of  last  year's  work.  Another  year  with  the 
knowledge  gained  and  connections  formed  even  greater  progress  along 
these  lines  may  be  expected. 

Especially  significant  is  the  relation  of  the  amount  expended  by  us, 
which  includes  the  cost  of  cuts,  matrices,  handling,  etc.,  with  the  amount 
expended  by  dealers,  and  the  amount  of  free  publicity  obtained. 


Utica,  N.  Y„  June  5,  1918. 
Mr.  Walter  Rinck,  Secy., 

United  Cycle  Trade  Directorate, 
Dear  Sir: — 

Under  date  of  May  28th  you  sent  us  a 
letter  thanking  us  for  our  co-operation  in 
connection  with  the  National  Bicycle 
Week  campaign.  We  were  very  giad  to 
do  all  in  our  power  to  make  the  campaign 
a  success  and  we  believe  the  results  were 
generally  quite  gratifying.  Enclosed  are 
some  expressions  which  we  have  gathered 
from  Utica  bicycle  dealers  that  you  will 
no  doubt  be  glad  to  receive,  as  they  may 
be  both  interesting  and  useful  in  connec- 
tion with  your  further  plans.  If  there 
is  anything  more  that  we  can  do  in  the 
way  of  co-operation,  let  us  know. 

Yours  truly, 
The  Utica  Press  Co , 
William  V.  Jones. 

From  our  point  of  view  this  campaign 
was  very  successful.  We  can  trace  four 
sales  of  bicycles,  which  were  direct  re- 
sults of  the  National  Bicycle  Week  ad- 
vertising. Bowen  Bros. 


We  have  sold  quite  a  number  of  bicy- 
cles during  the  past  six  weeks,  the  sale 
of  some  of  which  was  due,  no  doubt,  to 
the  National  Bicycle  Week  advertising. 

Horrocks-Ibbotson  Co. 

We  know  that  the  National  Bicycle 
Week  campaign  helped  us  dispose  of  a 
large  stock  of  wheels,  which  otherwise 
we  could  not  have  sold.  It  also  created 
a  great  deal  of  interest  in  the  bicycle. 

Lockner  Bros. 

National  Bicycle  Week  was  a  very  de- 
cided success  in  this  vicinity.  Our  large 
stock  was  entirely  exhausted,  due,  no 
doubt,  to  the  interest  stimulated  by  the 
publicity  given  this  campaign  by  adver- 
tising. A.  F.  Ferris. 

Beyond  doubt  the  National  Bicycle 
Week  campaign  aroused  a  great  deal  of 
interest  in  Utica  and  vicinity  and  helped 
dispose  of  a  greater  number  of  wheels 
than  would  otherwise  have  been  sold. 

Ailing  Rubber  Co. 

National  Bicycle  Week  was  a  fine  suc- 
cess, both  in  interest  aroused  and  in 
bringing  the  public  around  to  the  bicycle 
viewpoint.  Utica  Cycle  Co. 
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TOWNS  IN  WHICH  BILLBOARD  AND  NEWSPAPER  ADVERTISING 


WAS  PLACED. 

Following  is  a  list  of  the  towns  in  which  newspaper  and  billboard  ad- 
vertising was  placed.  Almost  all  were  visited  by  our  field  men  in  advance 
of  Bicycle  Week.  Those  few  which  our  men  were  unable  to  reach  in  the 
comparatively  short  time  permitted,  were  handled  through  special  cor- 
respondence with  dealers  and  newspapers. 


Arkansas 

Miami 

Kansas 

Little  Rock 

Pensacola 

Atcheson 

Arizona 

Tampa 

Hutchinson 

Phoenix 

Georgia 

Kansas  City 

California 

Atlanta 

Topeka 

Bakersfield 

Savannah 

Wichita 

Claremont 

Illinois 

Kentucky 

Colton 

Aurora 

Louisville 

Fresno 

Danville 

Maine 

Long  Beach 
Los  Angeles 
Madera 
Modesta 
Monrovia 

Galesburg 

Joliet 

Mattoon 

Bangor 

Lewiston 

Portland 

Ottawa 

Maryland 

Ontario 

Peoria 
Quincy 
Springfield 
Streator 

Baltimore 

Pomona 

Pasadena 

Redlands 

Massachusetts 
Fitchburg 
Holyoke 

Riverside 

Indiana 

Lawrence 

San  Diego 

Columbus 

Lowell 

Santa  Anna 

Evansville 

Northampton 

San  Jose 

T^nvi"  Wavno 

Springfield 

Sacramento 

1  Y\.f\  1  O  D  Q  T~l     1 1 

Taunton 

San  Bernardino 

XVICIIIIIOIIU 

Worcester 

Stockton 
Upland 
Colorado 

South  Rpnd 
±  tJx  I  tJ  Xxd.  u  te 
Vinppn nP5 

V   1  11V  "III  1  C>  ' 

Muncie 

Michigan 

Ann  Arbor 
Battle  Creek 

Denver 

Bay  City 

Connecticut 

Iowa 

Grand  Rapids 

Bridgeport 

Burlington 

Jackson 

Hartford 

Cedar  Rapids 

Kalamazoo 

Meriden 

Council  Bluffs 

Lansing 

New  Britain 

Davenport 

New  Haven 

Rock  Island 

Minnesota 

New  London 

Moline 

Albert  Lea 

Norwalk 

Des  Moines 

Crookston 

Norwich 

Fort  Dodge 

Mankato 

South  Norwalk 

Keokuk 

Winona 

Stamford 

Mason  City 

Missouri 

Delaware 

Marshalltown 

Jefferson  City 

Wilmington 

Muscatine 

Joplin 

Florida 

Sioux  City 

Kansas  City 

Jacksonville 

Waterloo 

St.  Joseph 
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Towns  in  Which  Billboard  and  Newspaper  Advertising  Was  Placed — Cont. 


Nebraska 

Grand  Island 

Hastings 

Lincoln 

Nebraska  City 

Omaha 
New  Hampshire 

Concord 

Dover 

Manchester 

Nashua 

Portsmouth 
New  Jersey 

Atlantic  City 

Camden 

Bloomfield 

East  Orange 

Harrison 

Irvington 

Montclair 

Newark 

New  Brunswick 
Red  Bank 
Trenton 
New  York 
Binghamton 
Buffalo 
Catskill 
Elmira 
Herkimer 
Hudson 
Illion 

Little  Falls 
Oneida 


Oswego 

Poughkeepsie 

Rome 

Syracuse 

Saratoga 

Troy 

Utica 

Watertown 

Yonkers 
Nevada 

Reno 
North  Dakota 

Fargo 
Ohio 

Akron 

Columbus 

Dayton 

Hamilton 

I  Am? 

Springfield 

Toledo 

Zanesville 
Oklahoma 

Oklahoma  City 

Tulsa 
Oregon 

Portland 
Pennsylvania 

Erie 

Lancaster 
Reading 
Scranton 
Wilkes-Barre 


York 
South  Carolina 

Charleston 
South  Dakota 

Sioux  Falls 

Watertown 
Texas 

Dallas 

El  Paso 

Fort  Worth 

Waco 
Utah 

Ogden 

Salt  Lake  City 
Vermont 

Bennington 
Virginia 

Norfolk 

Richmond 
Washington 

Seattle 

Spokane 
West  Virginia 

Charleston 

Huntington 

Wheeling 
Wisconsin 

Fon  du  Lac 

La  Crosse 

Oshkosh 

Shebyogan 
Wyoming 

Sheridan 
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CANADA. 


The  work  of  the  United  Cycle  Trade  Directorate  has  been  extended  into 
Canada  on  the  basis  of  having  actual  cost  of  materials  paid  by  the  Canadian 
Manufacturing  and  Jobbing  interests.  Names  of  all  Canadian  dealers  were 
added  to  the  mailing  list  of  the  Cycle  Trade  Bulletin,  and  all  offers  of  help 
made  direct  to  them  on  the  same  basis  as  toAmerican  dealers  either  free  of 
charge,  or  where  that  was  impossible  at  actual  manufacturing  cost.  The 
reception  of  the  idea  by  Canadians  is  indicated  to  an  extent  by  the  fact 
that  in  the  annual  contest  for  the  second  annual  "best  all  round"  bicycle 
week  celebration,  Toronto  tied  with  Baltimore  on  points  for  the  first  honors. 


The  racing  prize  bureau  has  been  conducted  apart  from  the  general 
treasury  of  the  United  Cycle  Trade  Directorate,  the  prizes  being  donated 
direct  to  promoters  of  races,  after  receiving  recommendation  from  head- 
quarters, each  firm  getting  specific  recognition  for  its  donation  from  the 
promoter.  In  this  way,  a  general  supervision  of  prize  giving  has  been 
exercised  and  a  great  saving  effected  and  looseness  avoided.  The  bureau 
has  enabled  the  Directorate  to  encourage  the  promotion  of  a  great  many 
more  races  and  parades,  than  would  otherwise  have  taken  place  without 
materially  increasing  the  number  of  prizes  that  firms  would  ordinarily  have 
been  asked  to  donate.  From  August,  1917,  to  August,  1918,  a  total  of  219 
races  have  been  provided  with  prizes.  In  each  instance  a  definite  report  on 
a  special  form  has  been  required,  giving  names  of  winners,  number  of 
entrants,  columns  of  newspaper  publicity  and  estimated  number  of  specta- 
tors. The  clippings  measured  up  to  date  of  writing  this  report,  show  a 
total  of  62,205  lines  of  free  publicity  for  the  bicycle,  that  could  not  have 
been  bought  at  any  price.  The  many  races  held,  show  that  notwithstand- 
ing war  conditions,  which  have  taken  away  a  great  majority  of  the  ama- 
teur races  of  the  country,  that  it  is  possible  to  get  the  younger  generations 
interested  in  this  sport  and  make  them  permanent  cyclists. 


LIST  OF  RACES  RUN  FOR  WHICH  PRIZES  WERE  FURNISHED 
THROUGH  THE  UNITED  CYCLE  TRADE  DIRECTORATE 

1918 


RACING  PRIZE  BUREAU. 


No.  of  Race  Meets  Provided  with  Prizes  

No.  of  Prizes  Distributed  

No.  of  Entrees  in  Races  Reported  on  to  Date .  .  . 
No.  of  Lines  of  Publicity  Received  


219 
2,085 
7,845 
62,205 


State 

Alabama 
Alabama 
Arizona  . 
California 


Town 


Date 

July  4th 
July  4th 
July  4th 
July  4th 


Promoter 


Birmingham 
.  Huntsville 

  Mesa 

Bakersfield 


Dealers'  Association 
Huntsville  Cycle  Co. 

 C.  F.  Monrad 

.....   Paul  Derkum 
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LIST  OF  RACES  RUN  FOR  WHICH  PRIZES  WERE  FURNISHED 
THROUGH  THE  UNITED  CYCLE  TRADE  DIRECTORATE 

1918 


State  Town 

California    Hollywood 

California    Long  Beach 

California    Los  Angeles 

California    Los  Angeles 

California    Madera 

California    Madera 

California    Merced 

California    Modesto 

California    Orange 

California    Orange 

California    Placerville 

California  Redlands 

California    Pomona 

California   Riverside 

California    Sacramento 

California    San  Bernardino 

California    San  Bernardino 

California    San  Diego 

California    San  Jose 

California    San  Jose 

Colorado  Alamosa 

Colorado    Denver 

Connecticut    Hartford 

Connecticut   New  Haven 

Florida  Daytona 

Florida  Daytona 

Florida    Jacksonville 

Florida    Jacksonville 

Florida   Lake  Worth 

Florida    Miami 

Florida    Miami 

Florida    Pensacola 

Florida    Tampa 

Florida   West  Palm  Beach 

Florida  West  Palm  Beach 

Georgia    Savannah 

Illinois    Chicago 

Illinois   Chicago 

Illinois   Galesburg 

Illinois    Joliet 

Illinois    Mattoon 

Illinois    Ottawa 

Indiana   Evansville 

Indiana  Evansville 

Indiana   Indianapolis 

Indiana    Indianapolis 

Indiana    Indianapolis 

Indiana    Indianapolis 

Indiana    Indianapolis 

Indiana    Indiananolis 


Date  Promoter 

May  30th   Hollywood  Cyclery 

June  29th  Charles  Moist 

Feb.  22nd  C.  E.  Richmond  &  Sons 

May  30th  Glenn  Duvall 

July  4th  Madera  Cyclery 

Sept.  2nd    Madera  Cyclery 

May  30th  Henry  Stay 

May  11th   Walter  Jensen 

May  25th  O.  C.  Bicycle  Dealers'  Assn. 

July  4th  ...  .0.  C.  Bicycle  Dealers'  Assn. 

May  4th  A.  W.  Franke 

July  4th  H.  W.  Gowland  (Assn.) 

June  15th  Pom.  Val.  Bi.  Assn. 

May  11th   Riv.  Bicycle  Assn. 

May  12th  Capitol  City  M.  C. 

July  4th  S.  B.  Bicycle  Club 

July  22nd  S.  B.  Val.  Bi.  Assn. 

May  11th  . . .  S.  D.  Bi.  Deal.  Assn. 

June  2nd  Garden  City  Wheelmen 

July  14th  Cal.  Assn.  Cyc.  Clubs 

Feb.  22nd  G.  W.  Spriestersbach 

May  11th  John  Payment 

April  28th  Eastern  Cycle  Co. 

May  13th  C.  A.  Van  Doren 

March  2nd  Daytona  Cycle  Assn. 

May  11th  Daytona  Cycle  Assn. 

March  21st  Jax  Bi.  Dealers'  Assn. 

May  9th  Jax  Bi.  Dealers'  Assn. 

March  12th  Fred  Kerr 

Feb.  16th  Miami  Dealers'  Assn. 

July  4th  C.  H.  Woods 

July  4th  T.  T.  Wentworth,  Jr. 

March  9th  Tampa  Dealers'  Assn. 

Feb.  22nd  Dealers'  Assn. 

May  11th  Dealers'  Assn. 

Jan.  1st  Dealers'  Assn. 

June  9th  Franklin  S.  &  A.  Club 

July  14th  Bi.  Dealers'  Assn. 

May  4th  Galesburg  C.  D.  Assn. 

May  30th    Joliet  Cycling  Club 

May  30th  Mat.  Bi.  Dealers'  Assn. 

May  5th    S.  K.  Pruett 

May  30th  Evans.  Dealers'  Assn. 

July  4th  Evans.  Dealers'  Assn. 

May  11th  City  Parks  Cycle  Clubs 

May  18th  City  Parks  Cycle  Clubs 

June  11th  City  Parks  Cycle  Clubs 

June  15th  City  Parks  Cycle  Clubs 

June  22nd  ......  City  Parks  Cycle  Clubs 

July  4th  City  Parks  Cycle  Clubs 
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LIST  OF  RACES  RUN  FOR  WHICH  PRIZES  WERE  FURNISHED 
THROUGH  THE  UNITED  CYCLE  TRADE  DIRECTORATE 

1918 


State  Town 

Indiana    Indianapolis 

Indiana    Indianapolis 

Indiana    Logansport 

Indiana  Marion 

Indiana  Marion 

Indiana  Terre  Haute 

Iowa  Burlington 

Iowa    Cedar  Rapids 

Iowa    Davenport 

Iowa  ...^   Des  Moines 

Iowa   Des  Moines 

Iowa  Fort  Dodge 

Iowa    Muscatine 

Iowa    Waterloo 

Kansas    Atchison 

Kansas    Wichita 

Kansas    Wichita 

Kentucky    Covington 

Kentucky    Louisville 

Kentucky    Louisville 

Maine    Bangor 

Maryland    Baltimore 

Massachusetts  Indian  Orchard 

Massachusetts    Lawrence 

Massachusetts  New  Bedford 

Massachusetts  New  Bedford 

Massachusetts    Taunton 

Massachusetts    Taunton 

Massachusetts    Taunton 

Massachusetts  .  .  Whitinsville 

Massachusetts    Worcester 

Massachusetts    Worcester 

Minnesota    Crookston 

Missouri    Joplin 

Missouri  St.  Louis 

Missouri    Warrensburg 

Nebraska   Omaha 

New  Hampshire  Manchester 

New  Jersey  Atlantic  City 

New  Jersey   Newark 

New  Jersey   Plainfield 

New  Jersey    Plainfield 

New  Jersey    Plainfield 

New  Jersey    Plainfield 

New  Jersey   Ridgefield  Park 

New  York     Brooklyn 

New  York    Binghamton 

New  York    Brooklyn 

New  York    Cedarhurst 

New  York    Cedarhurst 


Date  Promoter 

July  13th  City  Parks  Cycle  Clubs 

July  5th  City  Parks  Cycle  Clubs 

July  4th    Boy  Scouts 

July  6th    Arnold  Motor  Co. 

Aug.  9th    Arnold  Motor  Co. 

July  4th    Dealers'  Assn. 

May  8th    Dealers 

May  30th  Allied  Cycle  Assn. 

May  5th  Tri  City  Dealers 

May  11th    B.  C.  Moore 

July  4th    B.  C.  Moore 

May  11th  E.  Dessinger 

May  7th  W.  H.  Zeug 

May  11th    Wat.  Bi.  Dls.  Assn. 

June  16th  Levin  Supply  Co. 

May  4th  R.  E.  Ellis 

July  27th  C.  B.  T.  Hamilton 

July  4th  A.  Adams 

May  8th  W.  D.  House 

May  30th  Al  Ray  Co. 

June  29th   C.  S.  Winch 

May  4th  Dealers'  Assn. 

July  4th  J.  J.  Griffin 

June  15th  Jos.  E.  Ferland 

March  20th  C.  F.  Wing  Co. 

July  4th  Dealers'  Assn. 

May  30th  A.  E.  Barber 

July  4th  A.  E.  Barber 

July  25th  A.  E.  Barber 

June  22nd  W.  Wheelmen's  Assn. 

June  22nd  Aletheia  Grotto 

Aug.  10th   Red  Cross  Society 

July  14th   Crookston  M.  C.  Co. 

Bicycle  Week  Hafer  Supply  Co. 

Aug.  25th  Century  Cycling  CI. 

July  4th  F.  C.  Chadwick 

Aug.  4th  Omaha  Daily  News 

May  30th  Queen  City  C.  C. 

July  4th   C.  A.  Van  Doren 

May  11th    E.  B.  Holton 

June  16th   W.  F.  Simon 

June  30th  W.  F.  Simon 

July  14th  W.  F.  Simon 

July  28th    W  F.  Simon 

May  5th  Central  Road  Club  of  Am. 

July  27th    Unione  Sport.  Ital. 

July  4th  J.  P.  Braico 

June  9th   Vic  Lind 

May  30th  Bowker  Bros. 

July  4th    Bowker  Bros. 


23 


LIST  OF  RACES  RUN  FOR  WHICH  PRIZES  WERE  FURNISHED 
THROUGH  THE  UNITED  CYCLE  TRADE  DIRECTORATE 

1918 


State  Town 

New  York  Elmhurst 

New  York  Elmhurst 

New  York    Hammondsport 

New  York    Hion 

New  York   New  York 

New  York   New  York 

New  York  .•   New  York 

New  York   New  York 

New  York   New  York 

New  York  Niagara  Falls 

New  York  Pleasantville 

New  York    Rochester 

New  York    Saratoga  Springs 

New  York  Utica 

Ohio    Akron 

Ohio    Cleveland 

Ohio    Cleveland 

Ohio    Cleveland 

Ohio    Dayton 

Ohio    Dayton 

Ohio    Columbus 

Ohio    Fostoria 

Ohj0    Hamilton 

Ohio    Lima 

Ohio    Newark 

Ohio    Newark 

Ohio   Piclua 

Ohio    Pi(lua 

Ohio  Toledo 

Ohio    Wadsworth 

Ohio    Wadsworth 

Pennsylvania    Erie 

Pennsylvania    Pittsburgh 

Pennsylvania    Pittsburgh 

Pennsylvania    Stevens 

Rhode  Island    Providence 

Rhode  Island   Providence 

South  Dakota   Sioux  Falls 

Texas    Ferris 

Utah    Ogden 

Utah    Salt  Lake  City 

Utah    Provo 

Washington    Seattle 

Washington   Tacoma 

Wisconsin    Milwaukee 

Wisconsin    Milwaukee 

Wisconsin    Oshkosh 

Wisconsin    Oshkosh 

Canada,  Ont  Toronto 

Canada,  Ont   London 

Canada,  Ont  Mt.  Dennis 


Date  Promoter 

June  23rd  J.  Dillman 

Sept  2nd   J.  Dillman 

May  30th  J.  A.  Osborne 

May  5th  Stone  &  Luke 

May  19th  Central  Rd.  Club  Assn. 

June  2nd  N.  E.  Wheelmen 

June  16th  Acme  Wheelmen 

Aug.  4th    Cent.  Rd.  Club  Assn. 

Aug.  25th  Acme  Wheelmen 

May  30th  Cataract  Journal 

Bi.  Week  L.  W.  Foshay 

May  30th  J.  A.  Laurer 

May  4th    E.  Hammond 

May  11th  Bi.  Dealers'  Assn. 

July  17th   Akron  Cycle  Assn. 

July  4th   Junior  Athletic  Assn. 

July  28th  Junior  Athletic  Assn. 

Aug.  12th  Junior  Athletic  Assn. 

June  28th  Dayton  Dealers 

May  6th    Dayton  Dealers 

July  4th  Col.  Auto  Club 

July  17th  F.  A.  Copley 

May  4th  Y.  M.  C.  A. 

May  8th  Lima  Cycle  Assn. 

July  4th  Y.  M.  C.  A. 

August  1st  Y.  M.  C.  A. 

May  lltii  Ellerman  &  Son 

July  4th    Ellerman  &  Son 

July  4th  Toledo  Bicycle  Club 

May  4th  A.  G.  Durling 

July  4th    A.  G.  Durling 

May  30th  Erie  Cycle  Assn. 

May  11th  Kaufman's  Dept.  Store 

July  17th  John  W.  Moon 

June  25th  M.  G.  Enck 

May  30th  John  Montecalvo 

July  4th  John  Montecalvo 

July  4th  Webber  Bicycle  Co. 

July  4th  R.  E.  Breedlove 

May  11th    Ogden  Dealers'  Assn. 

May  5th  Phil  Wright 

July  4th  Provo  Commercial  Club 

May  30th  Seattle  Cycle  Assn. 

Jan.  1st  Harry  Ingebrightsen 

May  19th  J.  J.  Wise  S.  S.  C.  C. 

June  16th   Star  Pointer  Cyclers 

May  4th  Jos.  H.  Kitz  (Dealers) 

July  20th   Oshkosh  Bi.  Dealers 

Aug.  10th  Dealers'  Assn. 

July  1st  War  Vets.  Assn. 

July  27th  Kitchener  Bi.  Co. 
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CONTRIBUTIONS  TO  RACING  PRIZE  FUND. 


Separate  from  General  Treasury  of  the  United  Cycle  Trade  Directorate. 


Name 

American  Wood  Rim  Co., 
Onaway,  Mich. 


Baker,  Murray  &  Imbrie, 

Inc.,  New  York  City 
Bevin  Bros.  Mfg.  Co., 

East  Hampton,  Conn. 
Bicycle  Mfrs.  Assn. 
Bicycle  News, 

New  York  City 
Bridgeport  Brass  Co., 

Bridgeport,  Conn. 
Buffalo  Specialty  Company, 

Buffalo,  N.  Y. 
Diamond  Chain  &  Mfg.  Co. 

Indianapolis,  Ind. 
Dow  Wire  &  Iron  Works, 

Louisville,  Ky. 
Eclipse  Machine  Company, 

Elmira,  N.  Y. 
Federal  Rubber  Company, 

Cudahy,  Wis. 
Fisk  Rubber  Company, 

Chicopee  Falls,  Mass. 
Goodyear  Tire  &  Rubber  Co. 

Akron,  0. 
Grady  &  Company,  J.  W., 

Worcester,  Mass. 

Harley-Davidson  Motor  Co., 
Milwaukee,  Wis. 


Hendee  Mfg.  Company, 
Springfield,  Mass. 


Hawthorne  Mfg.  Company, 

Bridgeport,  Conn. 
International  Stamping  Co., 

Chicago,  111. 
K  &  C  Mfg.  Company, 

Henniker,  N.  H. 
Mead  Cycle  Company, 

Chicago,  111. 


Contribution 


$100.00 


Up  to  July  20 

14  watches 

44  stickpin  sets 

4  fountain  pens 

2  knife  and  chain  sets 

4  pairs  tires 


6  watches 


6 


subscriptions 
42  pumps 
53  lamps 
10  gold  watches 
10  gold  fountain 
69  chains 


Horns,  number  not  definitely  41  horns 
limited 

(Merged  with  Motorcycle  & 

Bicycle  Illus.) 
Bicycle  Pumps  and  Lamps 

10  gold  watches 
10  gold  fountain  pens 
Chains,   number  not  defi- 
nitely limited. 
50  luggage  carriers 

Gold  watches,  number  not 
definitely  limited. 

Tires,  number  not  definite- 
ly limited. 

Tires,  number  not  definite- 
ly limited. 

Tires 


pens 


Donations 
number 
limited. 

$100.00 


$100.00 


of  accessories, 
not  definitely 


36  luggage  carriers 
68  gold  watches 
80  pairs 
90  pairs 
32  pairs 
15  donations 


50  Old  Sol  Lamps. 


20  watches 

40  stickpin  sets 

10  fountain  pens 

8  knives  and  chains 
15  watches 

36  stickpin  sets 

9  fountain  pens 

15  knife  and  chain  sets 
35  Old  Sol  lamps 


Mudguards,    quantity    not    55  sets 

definitely  limited. 
Rims,  number  not  definite-    90  pairs 

ly  limited. 
$200.00  in  bicycle  merchan-  $160.80 

dise. 
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CONTRIBUTIONS  TO  RACING  PRIZE  FUND 


Separate  from  General  Treasury  of  the  United  Cycle  Trade  Directorate. 


Name 

Contribution 

Up  to  July  20 

Frank  Mossberg  Co., 

Sets  of  wrenches,  number 

89 

sets 

Attleboro,  Mass. 

not  definitely  limited. 

Motorcycle  &  Bicycle  Illus., 

25  yearly  subscriptions. 

25 

subscriptions 

New  York  City 

Motorcycling  &  Bicycling, 

25  yearly  subscriptions. 

25 

subscriptions 

Chicago,  111. 

New  Departure  Mfg.  Co., 

Watches  and  stickpin,  num- 

88 

watch  sets 

Bristol,  Conn. 

ber   sets   not  definitely 

55 

stickpin  sets 

limited. 

Pennsylvania  Rubber  Co., 

100  pairs  bicycle  tires. 

93 

pairs 

Jeanette,  Pa. 

Persons  Mfg.  Company, 

Racing  saddles,  number  not 

93 

saddles 

Worcester,  Mass. 

definitely  limited. 

Racine  Rubber  Company, 

11  pairs  tires 

11 

pairs  tires 

Racine,  Wis. 

Stevens  &  Company, 

40  Twentieth  Century  Lamps.30 

lamps 

New  York  City 

Torrington    Co.,  Standard 

Pedals,   number   not  defi- 

99 

pairs 

Plant,  Torrington,  Conn. 

nitely  limited. 

Tucker  Wood  Work  Co., 

Rims,  number  not  definitely 

92 

pairs 

Sidney,  0. 

limited 

United  States  Tire  Co., 

Tires,  number  not  definitely 

71 

pairs 

New  York  City 

limited. 

Van  Cleef  Bros., 

35  silver  loving  cups. 

26 

cups 

Chicago,  111. 

Veeder  Mfg.  Company, 

100  trip  cyclometers 

85 

cyclometers 

Hartford,  Conn. 

Chicago  Cycle  Supply  Co., 

Accessories. 

11 

pairs  tires;  1  bicycle 

Chicago,  111. 
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SUMMARY  WORK  REPORT. 

Total  lines  Newspaper  Advertising  paid  for  by  Directorate   251,038 

Cost   $11,639.87 

Total  lines  Newspaper  Advertising  paid  for  by  Dealers   635,401 

(From  Measurement  of  Clippings  Received.) 

Estimated  Value   $31,770.00 

Total  lines  Free  Publicity  (Clippings  Actually  Measured)   150,191 

Estimated  Value   $20,000.00 

Total  boards  posted  by  Directorate   2,144 

Total  Posters  furnished  Dealers  on  request   900 

Total  No.  Bulletins  Distributed   188,000 

Total  No.  Issues  Distributed   8 

Average  Cost  per  Bulletin   .02 

Total  Window  Trim  Distributed  (Same  Design  as  Billboard).  .  23,500 

Total  Car  Cards  (Same  Design  as  Billboard)   1,000 

Total  Cut  Out  Figures  Sold   611 

Total  Window  Trim,  Last  Year's  Design,  Distributed   4,291 

Total  Electros  and  Matrices  Distributed  ,   848 

Total  Lantern  Slides  Distributed   614 

Total  Envelope  Stuff  ers  Distributed   154,000 

"Get  Ready  for  Bicycle  Week"  Distributed   65,000 

"Last  Call  for  Bicycle  Week"  Distributed   54,000 

"Are  There  Bill  Boards  in  Your  Town?"  Distributed   35,000 

Total  Races  Run   219 

Total  Prizes  Distributed    2,085 

Lines  of  Publicity  Secured  from  Races   62,205 

Total  Entries  in  Races  Actually  Reported   7,845 

Total  Week's  Missionary  Work   86 

Total  Booklets  (100  Per  Cent  Bicycle  Merchant)   40,500 
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FINANCIAL  REPORT 


Statement  of  Cash  Receipts  and  Disbursements  from  August  1,  1917,  to 

July  1,  191&. 


Cash  Balance  August  1,  1917 — 

Irving  National 

Bank   $11,670.16 

On  hand     25.00  $11,695.15 

Cash  Receipts — 

Subscription   $45,816.66 

Canada    530.11 

Cut  Outs    804.89 

Calendars    681.05 

Racing  Contribu- 
tions   300.00 

Car  Cards    44.66 

Miscellaneous    219.29 


Total  receipts . .  $48,396.66 
Total    $60,091.82 

Accounts  Receivable. 

Canadian  sales   $663.80 

Cut  out  sales   26.32 

Calendars    100.74 

Car  cards   4.66 

Electros    1.40 

Miscellaneous    62.33 

Subscriptions    12,200.00 

Total   $13,059.25 

Accounts  Payable. 

Lithography    $1,233.83 

Bill  posting    2,823.24 

Bulletin   847.16 

Racing  expenses   113.18 

Newspaper  advertising   2,493.28 

Miscellaneous  printing   140.40 

Miscellaneous  (estimated)   500.00 

Total    $8,151.12 

Inventory. 

Furn.  and  Fix   $672.51 

Cut  outs    3,958.00 

Posters    3,150.00 

Car  cards   1,273.00 

Electros    25.00 

Booklets    50.00 


1,128.51 


Cash  Disbursements — 

Billboard  poster 

campaign   $14,258.39 

Newspaper  cam- 
paign   12,468.55 

Stationery  and  sup- 
plies   357.72 

Postage    970.88 

Salaries  —  General  6,120.45 

Traveling   523.89 

Miscellaneous  ex- 
pense    898.13 

Designs,  drawings 

and  art  work   792.00 

Million  Bicycle  Com- 
mittee account...  1,096.70 

Electros  and  mats 
(including  $735.57 

1917  account)   864.93 

Window  display  (in- 
cluding $3,562.52 

1917  account)   4,106.29 

Racing  expenses....  555.14 

Bulletin    6,469.37 

Miscellaneous  print- 
ing   509.41 

Rent    473.05 

Lantern  slides   79.60 

Calendars   1,327.61 

Booklets    1,969.17 

Furniture  and  fix- 
tures   212.70 

Missionaries'  salar- 
ies   3,015.62 

Missionaries'  travel- 
ing expenses   2,723.81 

Total  disburse- 
ments   $59,793.41 

Cash  Balance,  July  1,  1918— 

Irving  National 

Bank    273.41 

On  hand   25.00  $298.41 

Total    $60,091.82 

Audited  and  found  correct. — Kelly, 
Gray  &  Co.,  Certified  Public  Ac- 
countants, Woolworth  Bldg.,  New 
York  City. 
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HONOR  ROLL  OF  SUBSCRIBERS 


Bicycle  Manufacturers. 

Arnold,  Schwinn  Com- 
pany  5c  per  bicycle 

Davis  Sewing  Machine  Co. 5c  per  bicycle 

Emblem  Manufacturing 

Company   5c  per  bicycle 

Excelsior  Cycle  Company.5c  per  bicycle 

Gendron  Wheel  Company. 5c  per  bicycle 

Great  Western  Mfg.  Com- 
pany  5c  per  bicycle 

Miami  Cycle  &  Mfg.  Com- 
pany  5c  per  bicycle 

Pierce  Cycle  Company... 5c  per  bicycle 

Westfield  Mfg.  Company.. 5c  per  bicycle 

P.  P.  Harris  Hdw.  &  Mfg.  Co..  $1,000 


Minimum  total 
Hendee  Mfg.  Co. 


Tire  Manufacturers. 

Continental  Rubber  Works.  .  .  . 

Federal  Rubber  Company  

Firestone  Tire  &  Rubber  Com- 
pany   

Fisk  Rubber  Company  

Goodrich  Company,  B,  F  

Goodyear  Tire  &  Rubber  Com- 
pany   

Indiana  Rubber  &  Insulated 
Wire  Company   

Kokomo  Rubber  Company .... 

Pennsylvania  Rubber  Com- 
pany   

Racine  Rubber  Company  

United  States  Tire  Company.. 


$20,000 
100 


$1,000.00 
850.00 

1,000.00 
1,000.00 
1,000.00 

1,000.00 

750.00 
850.00 

850  00 
850.00 
1,000.00 


Total   $10,150.00 

Coaster  Brake  Manufacturers. 
Buffalo  Metal  Goods  Company  $1,500.00 
Corbin  Screw  Corporation....  500.00 
Eclipse  Machine  Company 

1%  annual  sales  coaster  brakes 
New  Departure  Mfg.  Company 

1%  annual  sales  coaster  brakes 

Miscellaneous  Parts  Manufacturers. 

American  Wood  Rim  Company  $500.00 

B  &  C  Manufacturing  Co   50.00 

Bearings  Company  of  America  1,000.00 
Bevin  Bros.  Mfg.  Company..  200.00 


Bridgeport  Brass  Company...  500.00 

Buffalo  Specialty  Company   1,000.00 

Chicago  Handle  Bar  Company  500.00 

Coffman,  A.  B   100  00 

Crosby   Company,   The   750.00 

Diamond  Chain  &  Mfg.  Com- 
pany   

Duckworth  Chain  &  Mfg.  Com- 
pany   

Dow  Wire  &  Iron  Works .... 
Elyria  Iron  &  Steel  Company 
Excelsior  Steel  Ball  Company 
Forsyth  Metal  Goods  Company 
Graton  &  Knight  Mfg.  Co.  . . 

Hall   Lamp   Co.,   C.  M  

Hastings  &  Anderson  Company 
Hoover  Steel  Ball  Company.  . .  . 
Hydraulic  Pressed  Steel  Com- 
pany   

International   Stamping  Com- 
pany   

K.  &  C.  Mfg.  Company  

Kelly  Handle  Bar  Dept.,  Ameri- 
can Stove  Company  

Kennedy  Car  Liner  &  Bag  Com- 
pany    

Masury  &  Son,  John  W  

Mesinger   Mfg.    Company,  H. 

&  F  

Morris  &  Bailey  Steel  Company 
Mossberg  Company,  Frank... 
New    England    Pressed  Steel 

Company   

Peterlein,  C.  E  

Rastetter  &  Sons,  Louis  

Reading  Saddle  &  Mfg.  Co.. 

Schrader's  Sons,  Inc.,  A   1,200.00 

Seiss  Mfg.  Company   50.00 

Stevens  &  Company   500.00 

Superior  Metal  Products  Com- 
pany y2c  per  saddle 

Standard  Parts  Co.,  Cleveland  1,000.00 
Standard  Roller  Bearing  Com- 
pany   

Tiley-Pratt  Co  

Torrington      Company,  The 

(Standard  Plant)   

Troxel  Mfg.  Company   2,000.00 

Tucker  Wood  Work  Company  200.00 
Van  Cleef  Bros   50.00 


2,400.00 

100.00 
10.00 
200.00 
150  00 
100.00 
250.00 
250.00 
50.00 
500.00 

250.00 

500.00 
250.00 

200.00 

25.00 
luO.OO 

200.00 
100.00 
100.00 

100.00 
50.00 

250.00 
50.00 


200  00 
100.00 

2,000.00 
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Honor  Roll  of  Subscribers — Continued 


Wald   Mfg.   Company   200.00 

Walters  &  Son.,  N.  C   100.00 

Wilson,  Roberts,  Monroe   200.00 

National  Cycle  Dealers'  Associ- 
ation   87.50 

Canada. 

Actual  cost  of  materials  used  in  ex- 


tending campaign  into  Canada  is  borne 
by  the  following  firms: 

Canada  Cycle  &  Motor  Company,  Ltd., 
Weston,  Ontario. 

Humphrey  Bicycle  &  Motor  Company, 
Ltd  ,  Toronto,  Ontario. 

Hyslop  Brothers,  Ltd.,  Toronto,  On- 
tario. 

Planet  Bicycle  Works,  Toronto,  On- 
tario. 
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To  The  Cycle  Parts  and  Accessories  Assocociation,  The 
Bicycle  Manufacturers'  Association,  and  The  National 
Association  of  Bicycle  Jobbers: 

Third  Annual  Report 

UNITED  CYCLE  TRADE  DIRECTORATE,  AUGUST,  1918  TO 

AUGUST,  1919. 
INTRODUCTION. 

READERS  of  this  report  should  first  recall  the  situation  presented  to 
the  trade  at  Atlantic  City  this  time  last  year.  The  country  was  then 
in  the  midst  of  war,  and  the  end  was  not  in  sight.  Restrictions  on 
manufactures  were  steadily  becoming  tighter  and  tighter,  a  shortage  of  raw 
materials  prevailed.  Supply  in  our  line  as  in  practically  all  other  lines  was 
far  behind  the  demand.  The  government  had  not,  at  that  time  listed  the 
bicycle  as  an  essential  and  many  felt  keenly  the  possibility  of  being  entirely 
out  of  business  before  another  year  passed.  In  view  of  these  conditions, 
much  as  they  believed  in  the  soundness  of  the  enterprise  itself,  leaders  felt 
the  greatest  of  diffidence  in  pushing  forward  a  plan  for  sales  promotion. 
Especially  gratifying  to  those  who  have  been  close  to  this  work  was  the 
almost  unanimous  sentiment  expressed  that  in  spite  of  the  fact  that  it  might 
not  be  a  sound  course  to  enlarge  the  work  under  such  conditions,  that 
enough  money  be  raised  to  keep  the  movement  alive  and  hold  the  gains 
made. 

A  further  matter  to  be  borne  in  mind  as  pertaining  to  the  present  form 
of  this  organization,  representing  the  three  organizations  in  the  bicycle 
field,  is  the  outcome  of  the  last  joint  meeting  at  Atlantic  City  when  approval 
was  given  to  a  plan  for  trying  to  raise  funds  through  an  assessment  on 
bicycles  collected  solely  through  the  Bicycle  Manufacturers  Association  in 
which  case  the  work  would  naturally  be  taken  over  by  that  body. 

Naturally  some  time  had  to  elapse  before  that  proposition  could  be  put 
squarely  and  completely  before  all  bicycle  manufacturers,  and  when  the 
decision  was  made,  it  was  in  the  negative.  Accordingly  a  conference  was 
held,  and  the  work  of  collecting  funds  along  the  lines  of  the  past  was 
planned.  It  was  estimated  that  $40,000  would  be  necessary  and  also  suf- 
ficient to  hold  the  organization  together  and  to  take  advantage  of  the  pre- 
vious years'  work,  and  solicitations  were  issued  on  that  basis. 

The  first  full  meeting  of  the  new  board  of  directors  was  held  on  Novem- 
ber 21st,  officers  were  elected,  and  standing  committees  appointed.  As 
Germany  had  surrendered  November  11th,  and  as  the  government  had,  on 
the  20th,  announced  the  abandonment  of  the  Conservation  Program,  it  was 
considered  worth  while  to  sound  out  the  trade  again  to  see  if  a  bigger  cam- 
paign could  not  be  launched.  A  second  appeal  for  funds  issued  for  this  purpose 


met  with  no  encouragement,  and  plans  had  to  be  based  upon  the  limited 
fund,  work  undertaken  and  expenditures  made  with  the  idea  of  cutting  the 
suit  according  to  the  cloth.  That  many  of  the  departments  show  results 
far  exceeding  those  of  last  year  proves  the  cumulative  effect  of  work  of 
this  nature  and  the  care  that  has  been  expended  in  studying  results  of  past 
experiments  and  improving  details  step  by  step. 

The  next  board  meeting  was  held  during  the  trade  conventions  in  New 
York  in  January,  and  each  committee  came  back  with  its  study  of  its  par- 
ticular department  and  the  year's  work  as  a  whole  thoroughly  discussed. 
That  the  members  of  this  board  have  put  genuine  work  on  all  phases  of  the 
movement,  and  have  studied  its  general  policies  and  its  detail  in  thorough- 
going shape  is  evidenced  by  the  fact  that  there  were  still  some  differences 
of  opinion  not  cleared  up  when  adjournment  of  this  meeting  was  necessary. 
The  final  board  meeting  was  held  on  February  11th,  when,  after  formal 
consideration  of  routine  matters,  a  definite  budget  was  laid  out  for  each 
department  and  the  plan  as  a  whole  unanimously  decided  upon.  The  plan 
is  revealed  in  the  detailed  report  which  follows,  and  every  member  of  this 
industry,  contributor,  or  not,  owes  it  to  himself  and  to  the  members  who 
represented  him  on  the  board,  and  to  his  industry  to  read  it  and  study  it 
carefully. 

One  who  would  take  the  trouble  to  go  over  the  annual  reports  of  the 
last  three  years  will  be  struck  by  the  thought,  that  notwithstanding  dif- 
ficulties of  organization,  of  adjustment  of  payments,  of  undertaking  a  prac- 
tically unprecedented  endeavor,  the  education  and  upbuilding  of  the  entire 
dealer  body  of  an  industry,  the  expense  and  effort  has  been  well  worth 
while,  and  has  proven  itself  so  that  the  trade  must  have  it  continue.  Are 
we  not  now  ready  then,  to  take  the  next  step,  after  these  three  years  of 
preliminary  work,  a  bigger,  more  courageous  step,  to  cash  in  on  our  past 
work  by  coming  out  boldly  with  a  big,  broad  gage,  national  advertising  cam- 
paign using  every  medium  for  telling  our  story  directly  to  the  American 
public  ?  The  time  is  ripe.  The  dealer  is  ready  and  will  do  his  part.  It  is 
"up  to"  the  manufacturing  trade. 
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WORK  REPORT 

From  August  1st  to  December  1st,  in  view  of  conditions  above  de- 
scribed, the  office  was  unfortunately  under  the  necessity  of  "marking  time" 
rather  than  proceeding  with  new  work,  for  the  balance  in  the  treasury  was 
low,  the  future  rather  in  doubt  though  sufficiently  hopeful  to  make  it  un- 
wise to  dispense  with  services  of  men  who  had  been  trained  in  our  work  at 
no  small  outlay  of  effort  and  money.  For  an  organization  whose  very 
nature  should  be  one  of  aggressive  leadership  this  period  of  "marking  time" 
was  a  difficult  one  and  it  is  hoped  not  to  be  repeated.  Nevertheless  the 
period  was  not  one  of  idleness. 

During  this  time  to  save  traveling  expense  all  three  field  workers 
were  kept  busy  in  and  near  their  home  towns,  Mr.  Pauer  in  Buffalo,  Mr. 
Gates  in  Los  Angeles,  Mr.  Farwell  in  New  York.  As  was  the  case  last  year 
there  was  a  considerable  quantity  of  advertising  materials  left  from  the 
Spring  campaign,  billposters,  car  cards,  newspaper  cuts  and  matrices,  and 
these  were  of  course  used  effectively  at  this  time.  Partly  to  help  out  the 
diminishing  treasury,  but  more  to  get  a  good  quick  distribution  of  good  ad- 
vertising material,  15,000  of  the  car  cards  were  converted  into  yearly  cal- 
endars by  the  addition  of  a  date  pad,  and  sold  at  cost  to  dealers. 

DEALER  ADVERTISING  FOR  CHRISTMAS. 

A  Christmas  Bulletin  was  issued  containing  an  offer  of  special  Christ- 
mas advertising  matrices,  and  the  demand  for  these  was  heavy.  A  clip- 
ping bureau,  employed  to  gather  clippings  of  dealer  ads  at  Christmas 
showed  a  total  volume  of  84,616  lines  of  dealer  advertising  and  publicity. 
In  view  of  the  importance  of  the  Christmas  season,  except  possibly  in  the 
extreme  North,  (though  even  there  we  have  received  splendid  reports  of 
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Christmas  sales)  this  is  a  field  that  can  be  cultivated  more  extensively. 
Dealers  should  be  started  planning  for  Christmas  as  early  as  September  1st, 
and  instead  of  just  one  Bulletin,  no  less  than  three  or  four  should  hammer 
the  Christmas  opportunity  idea.  Advertising  matrices  should  be  of  much 
variety  as  there  are  live  towns  such  as  Norfolk,  Va.,  where  every  dealer 
last  year  wanted  our  whole  line  of  newspaper  cuts.  Also  Christmas 
matrices  should  be  in  the  hands  of  field  workers  and  of  newspaper  adver- 
tising managers  very  early.  With  the  campaign  planned  well  in  advance 
it  is  our  opinion  that  for  the  coming  Christmas  ten  times  the  volume  of 
dealer  advertising  can  be  secured. 

To  do  this,  however,  the  organization  of  the  incoming  board  and  de- 
cisions as  to  lines  of  activities  should  be  made  at  the  earliest  possible  date. 

FROM  DECEMBER  1ST  ON. 

Following  the  meeting  of  November  21st,  routes  were  laid  out  for  the 
field  men  so  that  all  three  would  operate  in  the  South  where  their  presence 
during  a  good  selling  season  would  be  most  productive  of  good  to  the  trade. 
Mr.  Gates  took  the  route  from  Los  Angeles  down  through  New  Mexico, 
Arizona,  Texas ;  Mr.  Pauer,  Georgia,  Florida,  Tennessee ;  Mr.  Farwell,  Vir- 
ginia, North  and  South  Carolina.  Up  to  Christmas  time,  of  course,  the 
main  effort  of  these  men  was  to  get  dealers  working  for  Christmas  business 
more  strenuously. 

MISSIONARY  WORK  REDUCED  TO  SCIENCE. 

On  pages  .  .  and  .  .  we  have  reproduced  in  reduced  size,  copies  of  the 
report  blank  used  by  our  field  workers  since  December  1st.  Supplemented 
by  printed  literature  from  chambers  of  commerce  and  copies  of  newspa- 
pers this  gives  us  a  complete  picture  of  the  "bicycle  situation,"  of  every 
town  visited,  its  geographical  conditions  favorable  or  otherwise,  its  possi- 
bilities for  activities  and  the  dealer  situation.  In  addition  it  shows  what 
our  field  worker  has  done  about  the  conditions  he  found. 

The  following  extracts  from  reports  of  the  Field  Work  Committee 
describe  the  activities  in  detail  as  they  have  been  carefully  followed  since 
December  1st. 

FUNCTION  OF  THE  FIELD  MAN 

The  functions  of  the  Field  Man  of  the  United  Cycle  Trade  Directorate 
are  threefold,  all  tending  to  the  same  end  of  all  United  Cycle  Trade  Direc- 
torate activities — Sell  More  Bicycles. 

1.    WORK  WITH  THE  DEALER. 

In  general  this  work  is  to  carry  on  through  personal  contact  the  proc- 
esses of  stimulation  and  education  which  the  Bulletin  undertakes  by  mail  to 
the  end  of  making  the  Bicycle  Dealer  a  better  merchant. 
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UNITED  CYCLE  TRADE  DIRECTORATE      TOWN  REPORT 

TOWN  REPORTED  BY  DATE. 

NOTE  to  Field  Man:     It  is  important  that  you  report  on  below  as  full  as  possible.     Whenever  information  on  special  subjects  is  ;u 
"See  Letters  Attached"  and  then  report  fully  on  same. 


Population   Is  it  A  Favorable  Bicycle  Country?. 


Number  of  Factories   Number  Employees   Wheel  Racks. 

Number  of  Schools  Number  Pupils  Wheel-  Racks . 

Bicycle  Police  

Boy  Scouts     


Athletic  Clubs 


Fairs 


Suitable  Road  Race  Course 


Track 


Prominent  Reliable  Race  Promoter 


Attitude  of  Authorities  or  Board  of  Trade. 


Newspapers   Attitude  Toward  Bicycle 


Association  Report 


Officers   Committees 
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(a)  Distribute  materials  furnished  by  the  United  Cycle  Trade  Di- 
rectorate.   Explain  their  value  and  demonstrate  their  most  effective  use. 

(b)  Urge  use  of  advertising  materials  offered  by  manufacturers 
(office  to  keep  field  men  informed  at  all  times  of  what  is  being  offered  by 
various  firms,  but  field  men  not  to  carry  samples,  so  as  to  avoid  danger  of 
violating  impartiality) . 

(c)  Teach  proper  use  of  window.  On  occasions,  actually  dressing  the 
window  for  the  dealer  as  a  demonstration  of  what  can  be  done  with  ma- 
terials on  hand.  Plant  the  thought  that  the  window  is  a  valuable  advertis- 
ing medium.    Teach  interior  arrangement  and  display. 

(d)  Teach  the  "why"  and  "how"  of  good  simple  bookkeeping  practice. 

(e)  Stimulate  the  dealer  to  run  races  and  parades.  Show  him  how 
to  do  it  in  the  way  that  will  make  the  race  a  profitable  investment  of  his 
time,  trouble  and  expense.  Explain  workings  of  the  United  Cycle  Trade 
Directorate's  Racing  Prize  Bureau  and  put  him  in  touch  with  it.  Get  the 
dealer  or  the  dealers'  association  to  do  it,  the  road  man  not  to  do  it  for  him. 

(f)  Get  dealer  to  organize  riding  clubs  among  boys,  where  possible, 
among  girls.  Start  such  organizations  with  him,  where  opportunity  pre- 
sents, but  leaving  with  him  the  responsibility  of  keeping  it  going  and  the 
best  knowledge  of  how  to  do  so. 

(g)  Explain  workings  of  special  sales  plans,  such  as  Christmas  Club 
Plans,  which  can  be  adapted  to  other  seasons  of  the  year,  guessing  contests, 
and  other  special  "stunts"  for  which  the  bicycle  is  peculiarly  fitted. 

(h)  Show  profitable  handling  of  repair  work.  Teach  systematic  and 
orderly  handling  of  this  rather  important  end  of  the  business.  Put  repair 
end  in  proper  place  as  an  adjunct  not  the  most  important  feature  of  the 
business.  Work  for  fair  prices  for  repair  work.  Work  against  price 
cutting. 

(i)  Teach  proper  handling  of  installment  business,  using  data  from 
dealers  successful  in  this  phase  of  the  business.  Urge  "sell  for  cash"  idea 
if  dealer  is  not  fitted  for  proper  handling  of  installment  business. 

(j)  Carry  from  dealer  to  dealer  the  inspiring  stories  of  those  who 
have  made  good.  Wentworth,  Jr.,  of  Florida,  Wenige  of  Canada  are  ex- 
amples. 

(k)  Explain  aims  of  the  Cycle  Trades  Bulletin,  get  them  to  watch 
for  it.    "Sell"  the  Bulletin. 

(1)  Explain  the  nature  of  the  United  Cycle  Trade  Directorate,  its 
purpose  of  making  the  bicycle  business  bigger  and  better,  its  thorough  im- 
partiality, and  enlist  the  dealer  in  the  cause. 

2.    WORK  FOR  THE  GENERAL  GOOD  OF  THE  BICYCLE  IN  EACH 

CITY  VISITED. 

This  phase  of  the  Field  Man's  work  should,  of  course,  be  linked  as 
closely  as  possible  with  the  bicycle  dealers  wherever  it  can  be.  Any  activity 
started  should  be  explained  fully  to  dealers,  and  where  possible,  left  in  the 
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hands  of  a  dealer  or  dealer  organization  to  keep  going,  after  the  Field  Man 
has  left. 

(a)  Visit  Chamber  of  Commerce  so  as  to  get  full  information  about 
the  town  in  order  to  analyze  its  possibilities.  (Reports  of  Field  Men  show 
that  a  secretary  of  Chamber  of  Commerce  is  almost  invariably  eager  to  co- 
operate.) Enlist  Chamber  of  Commerce  in  cause  of  improving  bicycle  con- 
ditions in  the  city. 

(b)  Interest  Boy  Scout  leaders  in  forming  cycling  corps.  Address 
Boy  Scout  groups  on  cycling,  the  care  of  the  bicycle,  the  kind  of  gears  to 
use,  the  use  of  the  bicycle  in  war,  etc.,  urge  them  to  try  for  the  Boy  Scouts 
of  America  merit  badge  for  cycling.  Get  Boy  Scouts  interested  in  taking 
part  as  an  organization  in  parades  (during  Bicycle  Week  for  example) . 

(c)  Visit  Y.  M.  C.  A.  secretaries  and  do  similar  promotion  work. 
Offer  services  of  Racing  Prize  Bureau  for  running  of  Y.  M.  C.  A.  race-meets. 

(d)  Visit  all  headquarters  of  state  or  county  fairs  and  urge  including 
of  bicycle  races  in  programs  of  events.  Offer  services  of  Racing  Prize 
Bureau. 

(e)  Visit  Police  Commissioner  and  "sell"  the  idea  of  Police  use  of 
bicycles.  Give  statistics  furnished  by  office  in  connection  with  New  York 
City  Police  Department  and  tell  of  use  in  other  cities  visited. 

(f)  Get  the  situation  about  wheel  racks  in  the  city.  If  they  are 
absent  entirely  start  an  effective  means  in  motion  to  get  them  into  town, 
in  the  schools,  in  factories,  in  or  near  to  railway  stations,  especially  in  com- 
muting towns,  or  in  public  places.  To  do  this  don't  stop  by  taking  it  up 
with  the  dealer.  Visit  factory  superintendents,  school  authorities,  and 
city  officials.  If  necessary  get  petition  started,  signed  by  school  boys,  or 
their  parents.  The  wheel  rack,  providing  a  safe,  convenient  place  to  keep 
the  bicycle  while  the  rider  is  busy,  will  do  a  tremendous  lot  in  keeping  the 
bicycles  in  use. 

(g)  Form  bicycle  dealers'  associations.  For  the  improvement  of 
bicycle  conditions  in  the  town,  the  elimination  of  cut-throat  competition 
and  other  abuses — not  price-fixing  combinations — but  get-together  or- 
ganizations for  the  good  of  the  BICYCLE.  Adoption  of  uniform  practices 
on  installment  business,  securing  of  permission  from  town  authorities  for 
use  of  parks  or  streets  for  parades  or  races,  the  running  of  joint  BICYCLE 
WEEK  celebrations,  the  use  of  combination  advertising  in  places  where 
that  is  beneficial  to  all,  the  elimination  of  the  stolen  wheel  evil,  credit  in- 
formation exchange,  securing  of  publicity  for  the  bicycle  from  the  local 
papers. 

(h)  Visit  newspaper  offices.  Place  publicity  with  them.  Get  their 
co-operation  with  dealers  on  activities  started.  Show  the  advertising  de- 
partment the  real  opportunity  to  sell  consistent  advertising  to  the  bicycle 
dealers.  Furnish  advertising  department  with  model  advertisements,  mat- 
rices, and  plenty  of  publicity  matter.  Of  course,  show  them  what  they  can 
do  to  cash  in  on  Bicycle  Week. 
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3.    REPORTING  TO  HEADQUARTERS. 

The  reports  of  the  field  men  should  prove  to  be  an  invaluable  collection 
of  data  for  the  bicycle  industry  as  the  time  passes  if  the  work  of  the  same 
nature  is  continued.  A  form  has  been  adopted  so  that  these  reports  will 
be  specific,  not  general,  and  will  act  as  a  record  not  only  of  the  conditions 
the  Field  Man  found  in  the  town,  but  what  he  did  about  it.  The  com- 
pletely filled  out  form  gives  a  composite  picture  of  the  city  visited  so  that 
it  can  be  quickly  compared  with  other  cities  and  its  bicycle  possibilities 
sized  up  by  the  office.    The  report  falls  rather  naturally  into  four  sections. 

(a)  General  local  conditions.  Population  of  the  town.  Condition  of 
pavement  in  the  city,  and  roads  in  surrounding  country.  Levelness  or 
hilliness.  Number  of  schools  and  of  school  children.  Number  and  nature 
of  factories.    Number  of  employees. 

(b)  More  specific  local  conditions.  Existence  of  riding  clubs. 
Names  of  officers.  Boy  Scout  organization.  Name  of  Leader.  Y.  M.  C.  A. 
attitude,  name  of  secretary.  Police  use  of  bicycles.  Name  of  official  in- 
terested. Newspapers  in  the  town.  Which  best  for  possible  newspaper 
advertising  campaign?  Which  will  co-operate  in  the  matter  of  publicity? 
Names  of  advertising  managers  or  editors  interested.  Dealer  association 
possible?  Names  of  officers  if  one  was  formed;  names  of  best  leaders  if 
none  formed.  Existence  of  suitable  place  for  running  races.  Attitude  of 
town  authorities  toward  racing.  Summarized  the  report  covers  conditions 
favorable  for  activity  under  Section  II  of  this  report.    See  report  blank. 

(c)  Report  on  each  dealer.  Name  and  street  address.  Leading 
nameplate  bicycle  handled.  Number  of  new  bicycles  sold  in  1917.  In  1918, 
Second  hand  wheels  sold.  Per  cent,  of  cash  business.  Attitude  on  co- 
operating with  other  dealers  for  uniform  practices.  Whether  he  reads 
trade  papers ;  has  a  bookkeeping  system.  How  much  advertising  he  does. 
How  much  advertising.  Condition  of  repair  shop  and  store.  Attitude  on 
racing.    See  report  blank. 

(d)  Finally  the  report  includes  what  the  field  men  accomplished  in 
meeting  conditions  presented  to  him.  In  other  words,  the  man  is  sent  to 
the  town  not  merely  to  report  on  conditions,  but  to  do  something  to  bend 
those  conditions  to  the  best  interests  of  the  bicycle  business.  The  report 
is  his  guide  on  what  to  look  for  and  do,  and  our  means  of  what  he  has  done 
and  how,  studying  to  improve  the  activity  all  the  while. 

4.    FOLLOW-UP  FROM  HEADQUARTERS. 

To  increase  and  make  more  permanent  the  results  of  the  Field  Man's 
visit,  the  closest  of  co-operation  with  the  office  is  needed.  Of  course,  all 
requests  for  materials  are  to  be  promptly  filled,  and  a  good  strong  letter 
sent  to  any  dealer  on  whatever  matters  the  report  shows  him  to  be  espe- 
cially interested  in.  (The  remaining  booklets  from  last  year's  line  come 
in  very  handy  in  this  connection.)  Letters  are  to  be  written  to  all  other 
individuals  whom  the  Field  Man  has  succeeded  in  interesting  in  any  branch 


"That  Errand! 

If  I  Only  Had  Timer 

You  can  do  it  with  a  bicycle!  Skim  over 
the  distance  and  enjoy  the  pleasure  and 
recreation  of  bicycling  besides!  All  over 
the  country  women  realizing  anew  the  con- 
venience and  independence  of  a  wheel,  are 
saying,  "Why  haven't  we  ridden  before?" 
This  time  it  is  not  a  fad ;  it  is  a  utility.  Ask 
to  see  the  1919  models  at  your  dealers. 

Unlike  a  car,  the  initial  cost  is  the  sole  ex- 
pense. 

RIDE  A  BICYCLE 
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of  his  endeavor.  These,  of  course,  have  to  be  special,  personal  letters  in 
each  case  to  cover  the  particular  situation.  As  this  follow-up  work  goes 
on  it  is  possible  to  classify  a  good  many  of  the  cases  and  give  them  uni- 
form treatment. 

USE  MADE  OF  THE  REPORTS 

The  use  that  can  be  made  of  these  town  reports  this  year,  and  if  the 
work  is  continued  in  future  years,  is  only  limited  by  the  amount  of  funds 
available  and  the  restrictions  of  authority  vested  in  the  organization.  The 
relation  between  the  number  of  wheels  sold  per  year  and  the  population  of 
the  town  is  of  great  significance.  Sometimes  merely  by  calling  it  to  the 
attention  of  the  one  "live"  dealer  in  the  town  an  effect  can  be  produced  in 
him  that  will  stimulate  him  more  than  anything  else  could.  The  scientific 
analysis  of  the  town's  possibilities  as  a  bicycle  town  is  of  tremendous  value 
to  the  dealers  in  it  and  to  the  trade  if  this  organization  makes  use  of  it.  If 
the  trade  is  satisfied  to  keep  hammering  along  these  lines  of  betterment, 
many  results  of  which  will  not  be  felt  until  later,  the  securing  of  this  data 
in  this  way  will  be  of  immeasurable  value.  For  example,  in  many  towns 
the  report  proves  that  the  one  thing  missing  in  many  towns  is  a  single  live 
dealer.  Other  towns  are  overcrowded  with  dealers.  Transplantation  of 
dealers  is  a  possibility.  The  knowledge  of  the  newspapers  as  reported  on 
by  Field  Men  makes  it  possible  to  place  newspaper  advertising  with  the 
maximum  effectiveness. 

Territory  Covered. 

The  general  instructions  to  the  field  worker  for  this  year  were  to  take 
enough  time  to  work  each  city  thoroughly,  pursue  every  favorable  situa- 
tion to  its  conclusion,  rather  than  try  to  make  a  showing  in  vast  amount 
of  territory  covered.  The  only  modification  of  this  policy  was  put  into 
effect  one  month  before  Bicycle  Week  when  the  schedules  were  "sped  up" 
somewhat  to  secure  as  wide  as  possible  observance  of  Bicycle  Week.  To  give 
a  fair  idea  of  the  scope  of  missionary  work,  however,  we  can  now  say  that 
there  is  no  state  in  the  Union  that  has  not  been  visited  by  a  U.  C.  T.  D. 
field  worker  within  the  last  twelve  months.  Since  December  1st,  1918, 
266  towns  in  35  states  have  been  covered. 

New  England 

One  of  the  results  of  the  work  of  our  Field  Man  in  New  England  was 
the  disclosing  to  three  New  England  Jobbers  of  the  need  for  a  worker  to 
boost  in  the  New  England  Territory  exclusively.  Accordingly  a  fund  was 
raised  among  them  to  be  expended  under  the  direct  supervision  of  the 
U.  C.  T.  D.  office.  At  present  the  activities  of  this  worker  are  confined  to  the 
promotion  of  race  meets,  but  it  is  planned  to  broaden  the  scope  and  take 
up  all  the  other  activities  of  the  regular  U.  C.  T.  D.  Missionaries. 
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AMMUNITION  FOR  THE  MISSIONARY 


So  that  our  field  worker  is  well  prepared  for  the  dealer,  and  so  that 
he  can  leave  behind  him  something  more  than  a  mere  mental  impression, 
a  number  of  articles  which  have  appeared  in  the  Bulletin  or  in  the  trade 
papers  have  been  reprinted  in  tract  or  pamphlet  form.  Among  these  is  an 
article  on  "How  to  Plan  a  Year's  Advertising  Campaign,"  together  with  a 
chart  describing  the  plan  graphically.  Another  is  a  leaflet  containing  infor- 
mation regarding  the  police  use  of  bicycles  in  New  York  City  and  the 
strong  argument  for  extending  the  use  of  the  bicycle  by  police  in  smaller 
cities.  Another  pamphlet  now  being  prepared  pertains  to  the  use  of  wheel 
racks  and  methods  of  building  them  for  public  schools.  The  photographs 
and  other  data  for  this  are  furnished  by  the  field  workers  themselves. 

The  booklet  on  the  subject  of  racing  published  last  year  was  revised 
slightly  so  as  to  apply  to  Y.  M.  C.  A.  workers  or  Scout  Masters,  or  others, 
instead  of  purely  to  dealers.  In  other  words,  "the  commercial  flavor"  was 
extracted  from  this  booklet,  and  a  new  edition  published  for  which  there 
has  been  a  very  lively  demand.  Just  as  this  report  is  being  printed,  we 
have  word  from  our  field  worker  from  Detroit  that  a  result  of  his  interview 
with  the  editor  of  The  American  Boy  there  comes  a  request  from  the  lat- 
ter that  he  be  allowed  to  have  a  supply  of  these  racing  booklets  on  hand, 
promising  to  give  publicity  to  this  booklet  through  the  pages  of  his  pub- 
lication. 
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A  Foggy  Brain 


is  the  penalty  for  physical  inactivity. 

Ride  a  bicycle  and  keep  yourself  in  good 
physical  and,  therefore,  in  good  mental 
condition. 

A  spin  in  the  open  is  the  surest  cure  for 
cobwebs. 

Make  your  body  a  help  and  not  a  drag. 


RIDE  A  BICYCLE 
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BULLETIN. 


A  complete  study  of  the  Bulletin  was  made  by  the  Bulletin  Commit- 
tee and  policies,  materials  and  purposes  definitely  laid  out.  Little  change 
was  made  in  its  general  aims  and  methods,  but  we  feel,  and  many  expres- 
sions received  confirm  our  belief,  that  a  decided  improvement  has  been 
made  in  its  general  appearance  by  certain  changes  in  make-up  and  arrange- 
ment. Readers  of  this  report  have  all  been  sent  Bulletins  regularly. 
There  is  no  need  to  describe  them  in  detail.  A  total  of  five  enter  into  this 
year's  work,  Christmas  (1918)  Number,  Spring  Number,  Bicycle  Week 
Number,  and  School  Number  (now  with  the  printer) . 

We  feel  that  this  publication,  going  free  of  charge  to  all  the  dealers 
of  the  country,  devoted  solely  to  increasing  their  business,  has  received  a 
cordial  reception  and  that  its  results  amply  repay  the  expense.  To  make 
it  a  regular  monthly  publication  instead  of  a  periodically  issued  one  is  no 
more  than  its  due  and  would  increase  its  effectiveness  manyfold. 


' Don' V you  wish 
you  had  one?" 


Over  four  million  bicycles  arc  in  daily 
me  in  tlie  United  States.  Nearly  a 
million  more  will  come  into  use  this 
year. 


This  is  Natio?nri  Bicycle  IFeeA—May  3  to 
10.  This  is  the  week  to  buy  a  bicycle 
to  get  the  greatest  good  from  it  this 
Spring. 


RIDE  A  BICYCLE 

U.  C.  T.  D.  Bicycle  Week  Advertisement,  (Reduced) 
Placed  in  384  Newspapers  in  294  Cities 
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ADVERTISING. 


After  a  thorough  consideration  of  various  mediums  it  was  decided,  in 
view  of  the  relatively  small  sum  of  money  available,  and  of  the  success  of 
our  newspaper  adevrtising  last  year,  as  a  stimulation  to  dealers  to  use  space 
in  the  home  papers,  to  make  use  of  this  medium  alone  for  our  direct  adver- 
tising and  to  enlarge  and  improve  upon  the  free  cut  service  that  had  also 
given  highly  satisfactory  results  in  the  past  by  way  of  increasing  dealer 
advertising  and  raising  the  level  of  the  appeal  through  the  highest  type  of 
art  work  and  copy. 

With  a  small  sum — the  actual  invoices  from  our  own  newspaper  ad- 
vertising amounted  to  $5,610.98 — concentration  was  necessary,  and  it  was 
decided  to  place  this  all  during  National  Bicycle  Week,  May  3rd  to  10th, 
for  the  most  part  of  the  country  the  peak  of  the  selling  season.  Again  fol- 
lowing the  principle  of  concentration  it  was  considered  best  to  have  our  ad- 
vertisement directed  at  just  one  class  of  prospects  leaving  to  the  dealers  to 
take  care  of  others  and  naturally  with  the  generally  conceded  importance 
of  the  boy  as  our  big  bicycle  prospect  of  today,  our  advertisement  consisted 
mainly  of  a  picture  of  a  regular-honest-to-goodness-boy,  good  looking,  well 
dressed,  and  tickled  to  death  because  he  has  a  bicycle. 

This  advertisement  was  made  up  into  two  sizes,  three  columns  wide,  27 
inches,  and  four  columns  wide,  37  inches.  The  larger  size  was  used  most 
generally,  but  the  smaller  where  our  data  indicated  that  it  was  all  that  was 
needed  to  produce  the  desired  dealer  support. 

The  cities  in  which  this  was  placed  were  selected  as  follows : 

Eliminating  first  big  cities  such  as  New  York,  Boston,  Philadelphia, 
etc.,  then  cities  well  organized  last  year  or  having  some  one  in  the  trade  to 
lead  the  dealers  (as  in  Buffalo,  N.  Y.,  Newark,  N.  J.,  Baltimore,  Md.,  Day- 
ton, 0.,  Erie,  Pa.,  towns  of  15,000  population  and  up  were  selected,  the 
lists  being  revised  by  study  of  field  men's  reports  and  last  year's  records. 
Newspapers  in  these  cities  were  selected  according  to  field  men's  recom- 
mendation and  records  of  last  year's  activities.  In  most  cities  one  news- 
paper was  used,  in  some  two,  and  in  one  or  two  cases  three. 

Window  Tie-Up.  A  reprint  of  the  advertisement  was  made  up  on  stock 
suitable  for  window  trim  and  mailed  with  appropriate  circular  letter  to 
each  dealer  in  cities  where  our  advertising  was  placed. 

Newspaper  Co-operation.  A  circular  letter  was  sent  to  the  advertis- 
ing manager  of  each  newspaper  with  which  we  advertised  explaining  the 
purpose  of  the  advertisement  and  its  advantage  as  a  lever  in  getting  the 
dealers  to  do  from  five  to  ten  times  as  much  advertising.  The  newspaper 
was  authorized  to  place  at  the  bottom  of  our  advertisement  names  and  ad- 
dresses of  dealers  also  taking  space,  and  the  date  during  the  week  left  open 
for  decision  of  newspaper  or  dealers. 

A  similar  circular  with  the  necessary  changes,  of  course,  was  mailed 
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Cycling  is  Fashionable 


Society  started  it  in  the  Southern  winter 
resorts  and  now  they  have  it  back  to  the 
Northo 

Cycling  is  popular  at  Vassar,  Smith  and 
other  women's  colleges,  A  general  recogni- 
tion of  the  pleasure  of  cycling  is  evident 
amoung  people  of  taste,  and  Vogue  has 
decreed  in  our  spring  styles  in  sport  clothes 
that  they  be  suitable  for  bicycle  ridingc 

Get  the  habit ^if  t  quite  the  thing 

RIDE  A  BICYCLE 
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to  advertising  managers  of  newspapers  that  did  not  get  our  advertisement 
showing  that  Bicycle  Week  afforded  an  unusual  opportunity  to  sell  space 
to  dealers. 

New  York  Representatives.  Newspaper  representatives  of  all  news- 
papers were  seen  by  the  Secrtary  and  the  purpose  and  nature  of  Bicycle 
Week  explained  so  that  they  in  turn  would  get  their  local  connections  to 
give  the  maximum  cooperation  both  in  getting  dealers  to  advertise  and  in 
running  free  publicity  pertaining  to  the  bicycle. 

Free  Publicity.  Eight  sheets  of  reading  matter  with  suitable  illus- 
trations pertaining  to  the  bicycle  and  Bicycle  Week  were  prepared  and 
sent  to  all  newspapers  getting  our  advertising  and  to  a  selected  list  of  those 
not  getting  it.  That  this  was  well  worth  while  and  capable  of  still  further 
profitable  development  is  clearly  proven  by  the  fact  that  we  have  clipped  and 
actually  measured  150,191  lines  of  such  free  publicity.  It  is  impossible 
to  measure  the  value  of  this  as  such  publicity  cannot  be  bought,  but  esti- 
mated at  a  very  reasonable  rate  of  display  advertising  it  is  worth  a  minimum 
of  $15,000.00. 

Matrices  and  Stereotypes  for  Dealer  Use.  In  planning  model  adver- 
tisements of  dealers  use,  we  were  guided  by  the  idea  that  if  it  is  worth 
doing  at  all  it  is  worth  doing  well.  We  went  to  artists  who  could  furnish  the 
kind  of  work  that  would  not  only  put  the  bicycle  in  the  most  favorable 
light  with  the  public,  would  have  the  punch  necessary  to  interest  the  dealer 
who  used  them,  but  in  itself  would  be  a  credit  to  the  industry  we  represent. 
In  selecting  types  of  people  and  in  choosing  the  style  of  art  treatment 
thought  was  put  on  the  purpose  of  our  movement — to  get  new  people  in- 
terested in  the  bicycle — to  appeal  to  those  who  do  not  now  ride.  Not  over- 
looking the  workman,  many  of  the  designs  show  people  of  the  type  who 
now  own  automobiles,  well  dressed  people — grown-ups  as  well  as  boys 
and  girls. 

In  getting  distribution  of  these  matrices  the  Bulletin,  of  course,  going 
by  mail  to  every  dealer  in  the  country  was  the  most  important  medium. 
Equally  important  if  not  more  so,  was  a  circular  sent  to  advertising  man- 
agers of  newspapers  showing  the  full  line.  Naturally  these  men  would  be 
interested  in  their  use  since  it  enabled  them  to  sell  more  space  to  dealers. 
This  naturally  paved  the  way  for  closer  cooperation  with  newspapers  and 
produced  a  favorable  reception  for  bicycle  publicity  in  newspaper  offices. 
Many  a  newspaper  man  has  been  led  into  the  promotion  and  handling  of 
all  details  of  a  bicycle  race  meet  through  the  start  thus  made  with  him. 

For  those  dealers  whose  newspapers  could  not  use  matrices,  stereo- 
types were  offered  at  a  price  covering  actual  cost.  As  the  price  of  metal 
is  high  we  could  not  afford  to  give  the  stereotypes  away  free  of  charge  in 
wide  sweeping  offer,  but  felt  that  this  small  payment  would  insure  the 
dealers  sending  for  the  stereotype  only  when  he  was  sure  to  use  it.  The 
rule  was  interpreted  liberally,  however,  in  instances  where  we  were  assured 
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On  Time 

A  million  workers  make  the  trip  to  and 
from  work  a  pleasure  and  recreation  by 
Riding  a  Bicycle. 
Do  you? 

She  live  in  the  clean,  quiet  suburbs  where 
living  costs  are  less,  and  let  their  wheels 
save  their  car  fare.    They  arrive  On  Time. 

Do  you? 

They  earn  more  money  because  the  health- 
ful exercise  of  riding  enables  them  to  do 
better  work  and  more  of  it. 

Do  you  ? 

RIDE  A  BICYCLE 
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each  stereotype  ordered  would  be  used  as  in  the  case  of  a  cooperative  cam- 
paign sold  to  Evansville,  Ind.,  dealers  by  our  field  man.    The  following 
figures  indicate  quantities  of  matrices  and  stereotypes  furnished  on  request : 
1-Column     2-Column     3-Column     4-Column  Total 

Matrices   2100  1770  850  15  4735 

Stereotypes    216  145  50  5  416 


5151 

Billposters.  2,800  24-sheet  billposters  left  from  last  year's  campaign 
were  distributed  through  means  of  the  Bulletin  and  correspondence.  Job- 
bers interested  were  allowed  to  take  quantity  shipments  for  distribution  to 
customers.  The  posters  were  used  both  for  pasting  on  boards,  fences,  sides 
of  buildings,  inside  and  out,  and  by  cutting  into  three  sections,  as  back- 
grounds for  window  displays.  The  remainder,  approximately  1,000,  of 
these  posters  are  in  storage  with  the  Vim  Cycle  Hardware  Company,  Buf- 
falo, N.  Y.,  through  the  courtesy  of  Mr.  John  W.  Henry. 

Lantern  Slides.  In  response  to  a  real  demand  we  added  a  line  of  four 
designs  in  lantern  slides  for  dealers  to  use  in  motion  picture  houses. 

BICYCLE  WEEK  RESULTS. 

Results  of  Bicycle  Week  may  be  measured  to  a  certain  extent  by  the 
volume  of  dealer  advertising  and  of  free  publicity  secured  as  compared  with 
the  amount  purchased  by  us.  There  is  no  way,  of  course,  of  knowing  pos- 
itively all  the  advertising  that  is  done  as  clipping  bureaus  are  not  complete 
in  their  scope.  We  can,  however,  get  an  idea  of  the  minimum  that  is  done 
by  measuring  all  the  clippings  secured,  by  counting  full  page  spreads  and 
comparing  with  previous  years  similar  records.  For  one  thing  we  have  in 
our  office  no  less  than  197  solid  pages  of  bicycle  advertising  and  publicity 
for  this  year  as  compared  with  101  similar  pages  last  year  when  we  spent 
twice  as  much  money  ourselves  in  direct  advertising. 

We  have  also  clipped  and  measured  582,913  lines  of  dealer  advertising 
and  110,010  lines  of  free  publicity  as  compared  with  98,196  lines  placed  by 
us,  a  proportion  of  more  than  five  to  one.  Last  year  the  ratio  was  about 
three  lines  of  dealers  advertising  to  one  placed  by  us. 

Also  our  use  of  field  men's  reports  and  data  from  previous  campaigns 
enabled  us,  with  a  smaller  sum,  to  enter  294  cities  with  our  campaign  this 
year,  as  compared  with  156  cities  last  year,  and  to  use  384  newspapers  in 
comparison  with  339  used  last  year. 
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Towns  in  Which  Newspaper 


Advertising  was 


Placed 


Alabama 

Birmingham 
Gadsden 
Albany 
Tuscombia 
Arizona 
Douglas 
Phoenix 
Tucson 

Arkansas 

Fort  Smith 
Hot  Springs 
Little  Rock 
Pine  Bluff 
California 
Almeda 
Bakersfield 
Berkeley 
Chico 
Fresno 
Long  Beach 
Marysville 
Modesto 
Oakland 
Pasadena 
Pomona 
Redlands 
Riverside 
Sacramento 
San  Bernardino 
San  Diego 
San  Jose 
Santa  Ana 
Santa  Barbara 
Santa  Rosa 
Stockton 
Orange 
Anaheim 
Vallejo 

Colorado 

Colorado  Spgs. 
Pueblo 
Trinidad 
Denver 
Connecticut 
Hartford 
Meriden 
Danbury 
Willimantic 
New  Haven 


Bridgeport 

Ansonia 

New  London 
Delaware 

Wilmington 
Florida 

Jacksonville 

Miami 

Pensacola 

Tampa 

St.  Petersburg- 
Georgia 

Savannah 

Augusta 

Macon 
Idaho 

Boise 

Pocatello 
Illinois 

Ottawa 

Mattoon 

Galesburg 

Joliet 

Danville 

Decatur 

Decatur 

Elgin 

Streator 

Peoria 

Rockford 

Quincy 

Springfield 

Rock  Island 

Moline 

Aurora 
Indiana 

Terre  Haute 

Vincennes 

Columbus 

Evansville 

Fort  Wayne 

Logansport 

Richmond 

Muncie 
Iowa 

Muscatine 

Cedar  Rapids 

Davenport 

Des  Moines 

Fort  Dodge 


Marshalltown 

Waterloo 
Kansas 

Atchison 

Salina 

Lawrence 

Manhattan 

Hutchinson 

Topeka 

Wichita 
Kentucky 

Frankfort 

Lexington 
Louisiana 

Baton  Rouge 

Lake  Charles 

Monroe 

Shreveport 
Maine 

Portland 

Lewiston 

Augusta 
Maryland 

Cumberland  . 

Hagerstown 
Massachusetts 

Lowell 

Fitchburg 

Fall  River 

Holyoke 

Worcester 

Taunton 

Lynn 

Lawrence 

Westfield 

Springfield 

New  Bedford 

Salem 
Michigan 

Flint 

Bay  City 

Saginaw 

Jackson 

Ann  Arbor 
Minnesota 

Winona 

Albert  Lea 

Crookston 
Mississippi 

Hattiesburg 


Jackson 

Meridian 

Vicksburg 
Missouri 

Joplin 

Springfield 
Montana 

Anaconda 

Billings 

Butte 

Great  Falls 

Helena 

Missoula 
Nebraska 

Omaha 

Fremont 

Lincoln 

Grand  Island 
Nevada 

Reno 
New  Hampshire 

Manchester 

Nashua 
New  Jersey 

Trenton 

Elizabeth 

Asbury  Park 

Paterson 

Passaic 
New  Mexico 

Albuquerque 

Santa  Fe 
New  York 

Gloversville 

Hammondsport 

Poughkeepsie 

Albany 

Middletown 

Oneida 

Rome 

Saratoga 

Corning 

Catskill 

Hudson 

Norwich 

Amsterdam 

Jamestown 

Newburg 

Elmira 

Schenectady 
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Towns  in  which  Newspaper  Advertising  was  Placed — Continued 


Syracuse 

Sandusky 

Reading 

San  Angelo 

Vancouver 

Utica 

Marietta 

West  Chester 

San  Antonio 

Walla  Walla 

North  Carolina 

Bellaire 

Oil  City 

Temple 

N.  Yakima 

Charlotte 

Piqua 

Sumter 

Texarkana 

West  Virginia 

Elizabeth  City 

Columbus 

South  Dakota 

Tyler 

Charleston 

Greensboro 

Toledo 

Aberdeen 

Waco 

Huntington 

New  Bern 

Oklahoma 

Sioux  Falls 

Wichita  Falls 

Wheeling 

Salisbury 

Bartlesville 

Tennessee 

Utah 

Wisconsin 

Washington 

Enid 

Chattanooga 

Ogden 

Sheboygan 

Winston-Salem 

McAlester 

Knoxville 

Salt  Lake  City 

Fon  du  Lac 

Raleigh 

Muskogee 

Texas 

Virginia 

Oshkosh 

Fayette  ville 

Oklahoma  City 

Abilene 

Alexandria 

Janesviile 

Wilmington 

Tulsa 

Amarillo 

Charlotteville 

La  Crosse 

Rocky  Mount 

Oregon 

Austin 

Lynchburg 

Watertown 

North  Dakota 

Portland 

Beaumont 

Norfolk 

Green  Bay 

Fargo 

Eugene 

Corpus  Cristo 

Petersburg 

Appleton 

Grand  Forks 

Medford 

Corsicana 

Richmond 

Wyoming 

Ohio 

Salem 

Dallas 

Roanoke 

Cheyenne 

Canton 

Astoria 

Dennison 

Suffolk 

Sheridan 

Fostoria 

Pennsylvania 

El  Paso 

Washington 

Rhode  Island 

Middletown 

Harrisburg 

Fort  Worth 

Aberdeen 

Providence 

Hamilton 

Lancaster 

Galveston 

Bellington 

South  Carolina 

Lima 

York 

Greeneville 

Everett 

Columbia 

Newark 

Gettysburg 

Houston 

Seattle 

Charleston 

Tiffin 

Warren 

McKinney 

Spokane 

Greenville 

Van  Wert 

Pottsville 

Port  Arthur 

Tacoma 

NATIONAL  BICYCLE  WEEK  CONTEST 

For  the  purpose  of  centering  interest  in  National  Bicycle  Week,  the 
annual  contest  for  the  "noisiest  and  best  all  around  showing"  judged  by- 
newspaper  advertisements  and  clippings,  was  again  promoted,  with  a 
dinner  offered  as  the  prize  to  the  group  of  dealers  in  the  town  producing 
the  biggest  demonstration  for  the  bicycle. 

It  is  particularly  significant  of  the  lasting  effect  of  missionary  work 
well  executed  last  year,  that  the  town  that  won  the  dinner  this  year,  Balti- 
more, as  a  large  city,  and  as  one  that  was  well  known  to  be  well  organized  re- 
ceived no  part  of  the  Directorate's  direct  advertising  appropriation.  The 
contest  was  reported  very  close,  but  Baltimore  received  the  unanimous 
decision  of  the  judges,  the  dealers  there  having  spent  close  to  $1,000  in 
newspaper  advertising  alone  during  that  week,  in  addition  to  conducting 
joint  racing  activities. 

CANADA 

As  in  past  years,  Canadian  firms  and  dealers  joined  with  us  in  celebrat- 
ing National  Bicycle  Week.  In  fact,  so  thoroughly  are  the  Canadian  in- 
terests "sold"  on  the  value  of  this  form  of  propaganda,  that  they  had 
announced  that  they  would  go  on  with  it  whether  or  not  the  American 
trade  did  or  not.  Date  for  the  week  in  both  the  United  States  and  in  Can- 
ada coincided,  and  the  closest  cooperation  was  extended. 
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RACING  REPORT. 

This  year  the  Racing  Prize  Bureau  has  been  more  busy  than  ever 
fore  due,  we  feel,  to  the  fact  that  its  purposes  and  methods  of  operating  are 
now  well  understood  and  to  the  especial  activity  of  field  workers  in  getting 
new  people  enthused  with  the  idea  of  promoting  races.  276  races  have 
been  promoted  to  date  which  breaks  all  records  since  the  Prize  Bureau  was 
organized.  The  method  of  collecting  and  handling  prizes  is  the  same  as 
that  of  previous  years,  but  one  new  feature  that  was  added  was  a  gold 
medal  placed  directly  in  our  own  name  as  a  prize  for  races  among  school 
boys,  Boy  Scouts,  or  novice  riders  with  the  idea  of  encouraging  the  younger 
rider  to  take  an  interest  in  this  sport.  Especially  noteworthy  this  year  is 
the  increasing  number  of  race  meets  run  by  Y.  M.  C.  A.  secretaries,  Boy 
Scout  leaders,  athletic  clubs,  and  newspapers,  as  well  as  dealers.  The  in- 
terest of  these  people,  not  in  the  bicycle  trade,  in  bicycle  racing  as  a  sport  is, 
we  feel,  a  sound  development  making  for  the  continued  welfare  of  this 
activity  in  the  future  regardless  of  commercial  backing. 


LIST  OF  RACES  PROMOTED. 


State  Town 

Alabama  Anniston 

Alabama    Bessemer 

Alabama  Birmingham 

Alabama  Birmingham 

Alabama  Birmingham 

Alabama  . .  .,  Birmingham 

Alabama  Birmingham 

Alabama  Ensley 

Alabama    Gadsden 

Alabama    Gadsden 

Alabama    Selma 

Arkansas  Little  Rock 

Arkansas   Fort  Smith 

Arkansas    Pine  Bluff 

Arizona    Tucson 

California  Fresno 

California  Los  Angeles 

California    Orange 

California  San  Bernardino 

California  San  Jose 

California  San  Jose 

California    San  Diego 

California  Santa  Cruz 

California   Stockton 

Colorado    Alamosa 

Colorado    Trinidad 

Connecticut    Hartford 

Connecticut    Hartford 

Florida    Daytona 

Florida  Miami 

Florida    Pensacola 


Date  Promoter 

July  4th    C.  C.  Sykes 

May  3rd  J.  W.  Bryant 

May  8th  T.  M.  Edwards 

May  30th  Ped  A.  Hickman 

July  4th  Robt.  B.  Horton 

September  1st   D.  R.  Moody 

November  27th  T.  M.  Edwards 

May  9th  E.  J.  Bryant 

June  14th  Fred  T.  Pruitt 

August  4th   A.  Lebourg 

May  9th  Harry  Brislin 

September  1st   Charles  T.  Etzbach 

July  4th  W.  F.  Penney 

July  4th  T.  R.  Scholle 

February  22nd  CM.  Ingham 

April  13th  L.  H.  Weilheimer 

May  24th  R.  M.  Thompson 

May  31st  Carriker  &  Crowl 

July  4th    C.  F.  Leonhardt 

April  27th  Garden  City  Wheelmen 

July  20th  Garden  City  Wheelmen 

July  11th   S.  D.  Bicycle  Dealers 

May  30th  J.  E.  O'Connor 

May  25th    V.  C.  Cassilis 

May  10th  Spriestersbach  &  Cramer 

May  30th  B.  F.  Patterson 

June  8th    J.  W.  Miller 

July  27th    J.  W.  Miller 

July  4th    Gene  Johnson 

February  8th  Y.  M.  C.  A. 

May  5th  T.  T.  Wentworth 
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LIST  OF  RACES  PROMOTED— CONTINUED 


State  Town 

Georgia  Macon 

Georgia    Savannah 

Illinois    Chicago 

Illinois    Chicago 

Illinois    Chicago 

Illinois    Chicago 

Illinois    Decatur 

Illinois    Evanston 

Illinois    Galesburg 

Illinois    Galesburg 

Illinois    Mattoon 

Illinois    Ottawa 

Illinois  Peoria 

Illinois    Paxton 

Indiana  Evansville 

Indiana    Indianapolis 

Indiana    Indianapolis 

Indiana    Indianapolis 

Indiana    Indianapolis 

Indiana   .  .  .  .  South  Bend 

Indiana  Terre  Haute 

Iowa  Burlington 

Iowa   Cedar  Falls 

Iowa    Cedar  Rapids 

Iowa   .  Clinton 

Iowa    Davenport 

Iowa   Des  Moines 

Iowa   Fort  Dodge 

Iowa    Grinnell 

Iowa    Iowa  City 

Iowa    Marshalltown 

Iowa   Mason  City 

Iowa    Muscatine 

Iowa   Ottumwa 

Kansas    Atchison 

Kansas    Lawrence 

Kansas    Lawrence 

Kansas    Leavenworth 

Kansas    Topeka 

Kansas    Topeka 

Kansas    Wichita 

Kentucky    Covington 

Kentucky    Louisville 

Kentucky    Louisville 

Kentucky    Maysville 

Louisiana    Alexandria 

Louisiana    Baton  Rouge 

Louisiana    Monroe 

Louisiana    New  Orleans 


Date  Promoter 

May  24th    Y.  M.  C.  A. 

April  26th  Bicycle  Dealers'  Assn. 

May  30th  . .  .  Franklin  Skat.  &  Athl.  Club 

June  2.9th  N.  Italian  Bicycle  Club 

August  3rd  .  .  .  Bell. -American  Cycle  Club 
Sept.  1st  . .  .Franklin  Skat.  &  Athl.  Club 

May  12th    G.  G.  Rupert 

May  10th  H.  E.  Chandler  Co. 

May  30th    Lee  W.  Wright 

June  11th  Roy  S.  Langdon 

(Boy  Scout  Executive) 

Sept.  15-30   Mattoon  Bicycle  Club 

May  4th    S.  K.  Pruitt 

July  10th  O.  A.  Anderson 

(Boy  Scout  Executive) 

July  4th    Oscar  Olson 

July  30th    Dealers'  Assn. 

May  30th  City  Parks  Cycle  Club 

June  14th  City  Parks  Cycle  Club 

July  4th    City  Parks  Cycle  Club 

Sept.  27th    City  Parks  Cycle  Club 

Sept.  13th    Inter-State  Fair  Assn. 

July  4th    Dealers'  Assn. 

July  4th  Ashborne  Motorcycle  Co. 

July  12th  R.  A.  Dubbert 

July  5th   Y.  M.  C.  A. 

August  4th    Marion  L.  Russell 

June  22nd  A.  H.  Gottschlich 

July  12th   Donald  L.  Miller 

September  1st    Joe  Kautzky 

July  19th  Edw.  P.  Elliott 

July  4th  S.  A.  McGinnis 

July  19th  J.  M.  Johnson 

August  9th  S.  J.  Snyder 

May  3-10th   W.  H.  Zeug 

July  20th    A.  E.  Chidester 

May  4th  Werner  B.  Levin 

September  1st  Y.  M.  C.  A. 

September  27th  Y.  M.  C.  A. 

September  1st  The  Daily  Post 

September  1st  Y.  M.  C.  A. 

September  27th  J.  E.  Harding  Co. 

July  4th    C.  B.  T.  Hamilton 

August  16th   Y.  M.  C.  A. 

May  30th   Dealers'  Assn. 

July  4th   Dealers'  Assn. 

May  7th  Karl  J.  Bauder 

May  3rd  I.  M.  Berger 

May  3rd    R.  H.  Doyle 

May  3rd  J.  B.  Bradley 

May  3rd  C.  F.  Sauer  Co. 
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LIST  OF  RACES  PROMOTED— CONTINUED 


State  Town 

Louisiana    New  Orleans 

Maine    Biddeford 

Maryland    Baltimore 

Maryland    Baltimore 

Massachusetts    Attleboro 

Massachusetts    Fall  River 

Massachusetts    Holyoke 

Massachusetts  Indian  Orchard 

Massachusetts    Lowell 

Massachusetts    Mansfield 

Massachusetts    Medford 

Massachusetts  New  Bedford 

Massachusetts  New  Bedford 

Massachusetts    Taunton 

Massachusetts    Taunton 

Massachusetts  Whitinsville 

Minnesota    Crookston 

Minnesota    Duluth 

Mississippi    Hattiesburg 

Mississippi  Jackson 

Mississippi  Laurel 

Mississippi  Meridian 

Missouri    Joplin 

Missouri  Hannibal 

Missouri  Kansas  City 

Missouri  St.  Louis 

Nebraska    Beatrice 

Nebraska    Fremont 

Nebraska    Grand  Island 

Nebraska    Lincoln 

Nebraska    Lincoln 

Nebraska    Norfolk 

New  Jersey  Atlantic  City 

New  Jersey  Atlantic  City 

New  Jersey    Camden 

New  Jersey    Hoboken 

New  Jersey    Newark 

New  Jersey  Plainfield 

New  Jersey  Plainfield 

New  Jersey  Plainfield 

New  Jersey  Plainfield 

New  Jersey  Plainfield 

New  Jersey  Plainfield 

New  Jersey  Somerville 

New  Mexico  Santa  Fe 

New  York  . .   Brooklyn 

New  York  Elmhurst 

New  York    Ilion 

New  York    Kingston 

New  York   New  York  City 

New  York   New  York  City 


Date  Promoter 

September  1st  Gus  Betat  &  Son 

July  4th   Walter  A.  Clark 

May  10th    Dealers'  Assn. 

June  22nd  F.  M.  Sanborn 

May  10th  Y.  M.  C.  A. 

May  10th  The  Daily  Herald 

May  10th   C.  E.  Walker  &  Co. 

July  4th  J.  J.  Griffin 

July  4th   H.  E.  Dyer 

July  4th    E.  D.  Lyman 

June  17th    A.  E.  Barber 

March  18th  C.  F.  Wing  Co. 

April  19th  Dealers'  Assn. 

May  3rd  Boy  Scouts 

July  4th    A.  E.  Barber 

June  21st  Whit.  Wheelmen's  Assn. 

May  4th   Paul  A.  Carey 

July  4th  City  Recreation  Dept. 

May  1st  B.  H.  Baker 

May  10th    Otto  Williams 

July  4th  J.  N.  Parker 

May  3rd  Theo.  Friedhof,  Jr. 

May  26th    Hafer  Supply  Co. 

August  1st  . . .  Y.  M.  C.  A. 

September  1st  Dealers'  Assn. 

June  21st   Century  Cycle  Club 

August  16th  Y.  M.  C.  A. 

July  4th  John  C.  Launer 

September  15th  Y.  M.  C.  A. 

August  (?)   Daily  State  Journal 

September  13th   Local  Dealers 

August  2nd  W.  C.  Ahlmann 

May  24th    C.  A.  Van  Doren 

July  4th    C.  A.  Van  Doren 

August  14-16th  State  Supply  Co. 

May  11th  Cent.  Road  Club  of  Am. 

May  18th   Dealers'  Assn. 

May  11th    George  L.  Simon 

May  25th   George  L.  Simon 

June  15th    George  L.  Simon 

July  4th  Jack  Horner 

July  20th  George  L.  Simon 

September  1st  George  L.  Simon 

July  13th  Wm.  F.  Simon 

May  30th    Benj.  F.  Pash 

August  24th  Unione  Sportiva  Ital. 

June  15th  ...Elmhurst  Sptg.  Goods  Co. 

May  3rd  I.  R.  Wright 

May  10th  Dealers'  Assn. 

May  4th  New  Eng.  Wheelmen 

May  18th  Cent.  Road  Club  Assn. 
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Turn  Work  Into  Play 

Be  a  help  at  home  and  have  a 
good  time  doing  it 

If  you're  playing  ball  and  the  store 
is  a  half  a  mile  away,  what  of  it  ? 

A  wheel  will  let  you  do  that 
errand  and  get  you  back  between 
inningSo 

You  can  i4bat  a  thousand"  with 
Mother  when  it  comes  to  running 
errands  if  you 

RIDE  A  BICYCLE 
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LIST  OF  RACES  PROMOTED—CONTINUED 


State  Town 

New  York   New  York  City 

New  York   New  York  City 

New  York   New  York  City 

New  York    Niagara  Falls 

New  York  North  Tonawanda 

New  York   Poughkeepsie 

New  York  Poughkeepsie 

New. York   Rochester 

Ohio  Bellaire 

Ohio  Cincinnati 

Ohio   Cleveland 

Ohio   Cleveland 

Ohio    Conneaut 

Ohio    Dayton 

Ohio    Dayton 

Ohio    Fostoria 

Ohio    Fostoria 

Ohio    Fostoria 

Ohio    Fostoria 

Ohio  Lorain 

Ohio  Piqua 

Ohio  Piqua 

Ohio    Sandusky 

Ohio  Toledo 

Ohio  Toledo 

Ohio    Wads  worth 

Oklahoma    Oklahoma  City 

Oklahoma   Oklahoma  City 

Oregon   Baker 

Oregon   Corvallis 

Oregon    Eugene 

Oregon  Medord 

Oregon    Portland 

Oregon   Salem 

Pennsylvania    Erie 

Pennsylvania  Hazelton 

Pennsylvania   Philadelphia 

Pennsylvania    Pittsburgh 

Pennsylvania    Pittston 

Pennsylvania    Pottsville 

Pennsylvania    Pottsville 

Pennsylvania    Reading 

Pennsylvania    Reading 

Pennsylvania  Stevens 

Pennsylvania  Wilkes-Barre 

Pennsylvania   West  Pittston 

Pennsylvania    York 

Pennsylvania    York 

Rhode  Island   Providence 

Rhode  Island   Providence 

South  Dakota  Sioux  Falls 


Date  Promoter 

August  3rd  Cent.  Road  Club  Assn. 

September  28th  .  .  .  New  Eng.  Wheelmen 

May  30th  B.  L.  Moone 

July  4th  H.  W.  Willyoung 

July  29-30th    Otto  A.  Siehl 

May  24th  Dealers'  Assn. 

July  2nd  Dealers'  Assn. 

July  19th   Empire  Cycle  Club 

July  4th  Taylor's 

July  6th  Dealers'  Assn. 

March  2nd  ....  Cleveland  Jr.  Athl.  Assn. 
May  4th  ....  Cleveland.  Jr.  Athl.  Assn. 

July  4th   R.  C.  Sidley 

May  9th   Dealers'  Assn. 

July  11th   Dealers'  Assn. 

May  8th    F.  A.  Copley 

April  17th    F.  A.  Copley 

June  12th  F.  A.  Copley 

September  1st  F.  A.  Copley 

May  3-10th  Cleve.  Jr.  Athl.  Assn. 

May  3-10th  Ellerman  &  Son 

May  30th  Homer  Monroe 

May  30th  Sandusky  Bicycle  Co. 

May  10th   0.  S.  Hitchcock 

June  22nd  Cherry  Cycle  Club 

May  10th  A.  G.  Durling 

June  8th    Forest  E.  Taylor 

September  1st  Dealers'  Assn. 

July  4th  Baker  City  Club 

May  2-3rd  M.  M.  Long- 
July  4th  Eugene  Gun  Co. 

May  30th  W.  R.  Gaylord 

May  31st  J.  V.  Guthrie 

May  10th  Harry  W.  Scott 

July  4th   Dealers'  Assn. 

July  4th   Henry  Piatt 

July  4th  Louis  Knauth 

July  16th  J.  W.  Moon 

May  8th  Y.  M.  C.  A. 

May  10th    W.  E.  Coleman 

May  30th    W.  E.  Coleman 

May  3-10th    Dealers'  Assn. 

June  14th  Dealers'  Assn. 

June  21st  M.  G.  Enck 

June  11th  Landau's 

July  4th  A.  Petrillo 

May  8th  Dealers'  Assn. 

July  4th   Dealers'  Assn. 

May  10th  Y.  M.  C.  A. 

May  30th    Dealers'  Assn. 

May  7th   Weber  Bicycle  Co. 
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LIST  OF  RACES  PROMOTED— CONTINUED 


State  Town 

Texas    Austin 

Texas    Beaumont 

Texas    Brownwood 

Texas    Brownwood 

Texas  Dallas 

Texas    Denison 

Texas  El  Campo 

Texas    El  Paso 

Texas    El  Paso 

Texas    El  Paso 

Texas  Fort  Worth 

Texas  Fort  Worth 

Texas   Houston 

Texas    McKinney 

Texas    San  Antonio 

Texas   San  Antonio 

Texas    San  Antonio 

Texas  Temple 

Utah    Provo 

Utah   Provo 

Utah  Salt  Lake  City 

Utah  Salt  Lake  City 

Virginia    Norfolk 

Virginia    Norfolk 

Virginia  Richmond 

Virginia  Richmond 

Washington  Seattle 

Washington    Snohomish 

Washington    Tacoma 

Washington   Yakima 

West  Virginia    Charleston 

West  Virginai   Huntington 

West  Virginia    Wheeling 

Wisconsin  Appleton 

Wisconsin  Fon  du  Lac 

Wisconsin    Madison 

Wisconsin    Madison 

Wisconsin    Madison 

Wisconsin    Milwaukee 

Wisconsin    Milwaukee 

Wisconsin    Milwaukee 

Wisconsin   Milwaukee 

Wisconsin    Oshkosh 

Wisconsin    Oshkosh 

Wisconsin    Wausau 

Wisconsin    Wauwatosa 

Wisconsin    Wauwatosa 

Canada  London 

Canada   Orillia 

Canada    Ottawa 

Canada    Ottawa 


Date  Promoter 

April  12th  H.  J.  Petmecky 

May  3-10th   Dealers'  Assn. 

May  10th  C.  H.  Gilliam 

July  4th  C.  H.  Gilliam 

May  3rd  Dealers'  Assn. 

July  4th  H.  L.  Winburn 

July  4th    J.  J.  Bartosh 

February  22nd   Dealers'  Assn. 

May  3rd  W.  J.  Chesak 

July  4th   W.  J.  Chesak 

February  22nd  J.  A.  Massie 

May  10th  Dealers'  Assn. 

April  21st    Dealers'  Assn. 

July  4th  Harvey  Baugh 

May  4th  Dealers'  Assn. 

June  8th  Hex  Cycle  Co. 

July  4th    L.  H.  Pittman 

July  4th  C.  T.  Mitchell 

May  9th  Meredith  Cycle  Co. 

July  4th    Meredith  Cycle  Co. 

May  4th   Dealers'  Assn. 

May  30th   Dealers'  Assn. 

May  30th  Frizzell  Bros. 

July  4th  Frizzell  Bros. 

May  7th  Dealers'  Assn. 

June  18th  Dealers'  Assn. 

May  3-10th    Dealers'  Assn. 

September  1st  Sleyster  &  Son 

May  3rd   Harry  Ingebrigtsen 

May  3-10th  Harold  M.  Peterson 

May  17th  Mahan  Bros. 

May  10th  Dealers'  Assn. 

May  10th  The  Evening  News 

July  4th   Dealers'  Assn. 

May  30th  Y.  M.  C.  A. 

June  14th   Y.  M.  C.  A. 

July  4th  Chamber  of  Commerce 

August  26th  County  Fair 

May  10th   Fred  W.  Schmitz 

May  25th   Star  Pointer  Cyclers 

June  15th  Star  Pointer  Cyclers 

June  29th  North  Side  Cycling  Club 

May  15-20th    Dealers'  Assn. 

July  4th    Dealers'  Assn. 

July  4th  Peace  Jub.  Committee 

July  4th  Wau.  Cycle  Club 

September  1st   Wau.  Cycle  Club 

July  1st   G.  A.  Wenige 

July  12th  Frank  Greenland 

May  10th    Dealers'  Assn. 

July  14th  «  .  Dealers'  Assn. 
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PLENTY  OF  PUBLICITY 

Especially  significant  is  the  vast  increase  in  the  amount  of  publicity- 
given  in  connection  with  race  meets  over  last  years  showing.  This  year 
a  total  of  83,236  lines  of  free  publicity  of  dealer  advertising  in  connection 
with  races  have  been  clipped  and  measured  as  we  go  to  press,  in  compari- 
son with  62,205  lines  of  publicity  and  advertising  reported  last  year. 


cki-i-nra-i  proa  ,a/u  i>„  ii  i-  r>v,  i.vlmng,  may (,,  1919. 


NATIONAL  BXYCI.E 

/L.RJDE A  BICYCLE  FOR    CONVENIENCE-  ECONOMY  ANDHEALT1 


This  is  Natimat  Mctck-fPrri-Miy  3  to 
10.  This, is  the  week,  to  buy  a  bicycle 
to  git  the  greatest  good  from  it  tbii 


RIDE  A  BICYCLE 

i!CICLE  WEEK  ~  ITHE  B1CYCLPS  PLACE  R 
NftTIQNALLY  TOSERVED     MBEfrtlff  t 


But  not  an  ordinary  one. 
insist  on  riding  the  Crown. 
America  orAdtake  with  gen- 
uine FAUBER  hanger  and 
Premier  Tires. 


MQRLEY-MUSPtfY  HDW.  CO.' 


•Cycling  is  Fashionable 


RIDE  A  BICYCLE 

GORDON  BENT  CO. 

M  1111  Sprint  Cowls  ui  Kcytln  111111  Kin  1 
m  WD  Ma  I4S.M  Mnrin  HUtatie  HI  M  htr  Maun  $41 
<  UrtertfU  !H  K   CtMm   W».»   Ktiu  «».*»    T.W.  MatoMta  M 


Turn  Wbr*  Into  May 


RIDE  A  BICYCLE 

X.  PARMENTIER  &  SONS 

m  W  Sprta,  tMh  Vol  fo<  Nth  St  BtKjs 

AHOUCA        EXCEXS10R   *    HARLEY-DA VISION 
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LIST  OF  CONTRIBUTORS  TO  RACING  PRIZE  BUREAU. 


MANUFACTURERS. 

American  Wood  Rim  Company 
Bevin  Bros.  Mfg.  Company 
Bridgeport  Brass  Company 
Buffalo  Specialty  Company 
Diamond  Chain  &  Mfg.  Company 
Chicago  Handle  Bar  Company 
Eclipse  Machine  Company 
Federal  Rubber  Company 
Fisk  Rubber  Company 
Hall  Lamp  Company,  C.  M. 
Harley-Davidson  Motor  Company 
Hawthorne  Mfg.  Company 
Hendee  Mfg.  Company 
International  Stamping  Company 
K  &  C  Mfg.  Company 
Kokomo  Rubber  Company 
Mead  Cycle  Company 
Mossberg  Company,  Frank 
Motorcycle  &  Bicycle  Illustrated 
Motorcycling  &  Bicycling 
New  Departure  Mfg.  Company 


Pennsylvania  Rubber  Company 
Persons  Mfg.  Company 
Pierce  Cycle  Company 
Seiss  Mfg.  Company 
Stevens  &  Company 
Torrington  Company 
Tucker  Wood  Work  Company 
United  Cycle  Trade  Directorate 
United  States  Tire  Company 
Veeder  Mfg.  Company 
Van  Cleef  Brothers 

JOBBERS. 
Beckley-Ralston  Company 
Chicago  Cycle  Supply  Company 
Elyea  Company 
Fry,  Keyser 

Goodly-Rankin  Company 
Grady  &  Company,  J.  W. 
Hall-Williams  Company 
Hub  Cycle  Company 
Keidel  &  Company,  Henry 
Ray  Company,  Al 


MORE  GENERAL  ACTIVITIES 

It  was  during  the  height  of  the  present  campaign  that  one  of  the 
seeds  of  "Propoganda"  planted  in  the  first  year  of  this  organization's  life, 
beared  fruit.  In  the  midst  of  National  Boy  Scout  Week,  the  climax  of  a 
drive  to  enroll  a  million  members  in  that  organization,  official  approval  was 
given  to  Cycling  by  the  Boy  Scouts  of  America  in  the  form  of  a  booklet  on 
Cycling, 

The  idea  originally  came  from  Mr.  C.  F.  Olin,  who,  as  secretary  of  the 
Million  Bicycles  Committee,  planted  the  thought  with  the  advertising 
manager  of  Boy's  Life,  the  official  organ  of  the  Boy  Scouts,  to  include  cycl- 
ing as  one  of  the  regular  recognized  activities  of  Boy  Scouts.  After  the 
formation  of  the  Directorate  in  1916,  this  headquarters  took  up  the  idea, 
and  followed  it  up  with  Boy  Scout  Headquarters  persistently.  It  was  two 
years  ago  that  finally  they  consented  to  take  up  cycling  in  the  thorough 
going  fashion  that  they  follow  other  pursuits,  (such  as  scouting  and 
woodcraft.  It  was  then  that  they  asked  us  to  furnish  copy  for  this  pamph- 
let which  is  issued  to  Scouts  and  Scoutmasters  in  the  way  of  preparing  the 
boy  for  securing  a  Merit  Badge  for  proficiency  in  cycling.  Naturally,  we 
were  very  glad  indeed  to  furnish  the  copy.  The  major  portion  of  the  book- 
let is  written  by  Mr.  W.  T.  Farwell  of  our  staff. 

During  the  war,  the  Boy  Scouts  of  America  suffered  rather  heavily 
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and  were  unable  to  put  through  the  pamphlet  immediately  after  getting 
our  copy.  We  kept  after  them  persistently,  however,  and  finally  in  June 
this  pamphlet  came  off  the  press  giving  an  official  0.  K.  to  the  bicycle  from 
this  powerful  national  organization. 

The  booklets  are  sold  to  Boy  Scouts  at  cost,  10c  per  copy,  but  we  were 
granted  a  quantity  of  them  free  of  charge  because  of  our  co-operation, 
and  our  field  men  use  them  as  samples  in  their  work  in  various  cities 
throughout  the  country. 

The  headquarters  of  the  Boy  Scouts  of  America  have  informed  us  that 
they  already  have  received  a  good  volume  of  orders  for  these  pamphlets 
from  all  parts  of  the  country. 

Incidently,  as  every  firm  in  the  trade  is,  we  hope,  a  part  of  our  active 
organization,  is  there  a  Boy  Scout  Troop  in  your  town?  Do  they  have  a 
Cycling  Corps? 

PROPAGANDA 

There  are  hundreds,  perhaps  thousands  of  people  whose  positions  or 
occupations  make  them  valuable  aids  either  consciously  or  unconsciously  in 
the  spreading  of  propaganda  favorable  to  the  bicycle.  The  report  has  al- 
ready mentioned  the  reception  which  is  given  us  by  the  management  of 
newspapers  and  we  have  already  indicated  the  quantities  of  free  publicity 
that  can  be  obtained  in  newspapers  merely  by  sending  it  to  them  in  an  ac- 
ceptable manner.  The  action  of  the  Boy  Scouts  of  America  in  publishing 
the  pamphlet  described  is  an  illustration.  The  cooperation  we  have  re- 
ceived from  boys'  magazines  and  publications  such  as  St.  Nicholas  in  their 
editorial  departments,  cooperation  that  is  thoroughly  clean  in  every  way 
and  granted  only  because  the  cause  behind  the  propaganda,  to  get  more 
people  to  ride  bicycles,  is  a  thoroughly  sound  one,  are  indications  of  what 
can  be  done  along  these  lines  if  consciously  and  persistently  pursued.  It 
has  become  a  matter  of  routine,  for  us  to  notify  the  newspaper  in  town 
every  time  we  learn  of  plans  made  for  a  race  meet.  We  are  now  taking 
pains  in  cases  of  larger  events,  to  notify  the  editors  of  the  moving  picture 
news  weeklies.  More  can  be  done  along  these  lines,  and  more  can  be  done 
in  connection  with  the  larger  magazines  of  nation  wide  circulation  to  se- 
cure publicity  for  the  bicycle  in  the  editorial  pages.  As  the  work  goes 
on  moreover,  much  such  publicity  will  come  unsolicited.  An  illustration  is 
an  article  written  for  Country  Life  in  America,  April  issue,  telling  of  an 
enjoyable  bicycle  vacation  tour. 

Agencies  can  be  set  in  motion,  and  have  been  in  several  instances,  aid- 
ing in  our  work  of  stimulating  and  upbuilding  the  bicycle  dealer.  An  il- 
lustration is  the  work  of  our  headquarters  with  the  Barron  G.  Collier,  Inc., 
a  national  organization  selling  street  car  advertising  service  in  practically 
all  cities  of  the  United  States.  This  organization  was  informed  of  our  work, 
and  of  the  possibilities  in  the  bicycle  field,  and  promptly  issued  instruc- 
tions, putting  their  entire  sales  force  of  something  like  500  men  to  work 
cultivating  this  field  more  extensively. 
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Bicycle  Art  Calendar  Published  by  the  Osborne  Co.,  Newark,  N.  J. 
A  Result  of  U.  C.  T.  D.  "Propaganda." 
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Another  page  of  this  report  shows  a  photograph  of  an  art  calendar 
for  1920  published  by  a  leading  company  in  that  field,  the  direct  result  of 
propaganda  from  the  U.  C.  T.  D.  headquarters.  This  year,  instead  of 
U.  C.  T.  D.  printing  and  selling  calendars  through  its  Bulletin  and  its  lim- 
ited force  of  field  workers,  100  salesmen  of  this  firm,  experts  in  their  own 
line,  are  pushing  the  sales  of  this  splendid  bicycle  picture. 

HEARTY  TRADE  CO-OPERATION 

In  concluding  this  report,  it  is  no  more  than  fitting  that  special  men- 
tion be  made  of  the  close  and  cordial  cooperation  given  the  Headquarters 
by  various  firms  in  the  trade.  This  year  we  have  received  more  support 
from  individuals,  more  cooperation  from  advertising  departments  of  the 
different  companies,  keener  interest  in  our  efforts  on  the  part  of  salesmen 
of  manufacturers  and  jobbers,  and  a  clearer  comprehension  of  our  pur- 
poses and  methods  by  all  factors  in  the  trade. 


34 


SOME  INTERESTING  STATISTICS 

Agate  Lines  of  Advertising  Placed 

by  Dealers,  Christmas,  1918   83,916 

Agate  Lines  of  Publicity  Secured  * 
for  Christmas,  1918   700 

Agate  Lines  of  Dealer  Advertis- 
ing, Spring  (1919)  Campaign.  .582,913 

Agate  Lines  of  Publicity,  Spring 

(1919)  Campaign   110,010 

Number  of  Races  Promoted  This 
Year  Including  25  Postponed 
from  Last  Fall   301 

Agate  Lines  of  Free  Publicity  Se- 
cured Through  Race  Promotion. *65,834 

Agate  Lines  of  Dealer  Advertising 

Connected  with  Race  Promotion. *17,402 

Agate  Lines  Bought  by  United 
Cycle  Trade  Directorate   98,196 

24  Sheet  Billposters  Distributed. .    2,800  >/, 

Cut  Out  Figures   600  v/ 

Car  Cards  Furnished  Dealers   3,000  , 

Calendars  Sold  to  Dealer   15,000  / 

Lantern  Slides  Distributed   152  ^ 

Advertising  Matrices  Supplied  to  ^\ 
Dealers   8,250  ^ 

Advertising  Stereotypes  Supplied 
to  Dealers   600 

Bulletins,  Number  of  Issues  (In- 
cluding  School   Number   Now  ^ 
with  Printer)   5 

Number  of  Copies  of  Bulletin  105,407 

Number  of  Towns  in  Which  Our 

Advertising  Was  Placed   294 

Number  of  Newspapers  in  Which 

Our  Advertising  Was  Placed . .  384 

Number  of  Solid  Bicycle  Week 
Pages   194 

Number  of  Towns  Worked  by  U. 

C.  T.  D.  Field  Men   266 


*  This  is  in  addition  to  the  lines  re- 
ported above  for  Spring  Campaign. 


35 


TREASURY  REPORT 

Inasmuch  as  all  receipts  and  expenditures  from  July  1st,  1918,  to 
October  1st,  1918,  pertained  to  the  campaign  inaugurated  in  the  previous 
fiscal  year,  while  practically  all  receipts  and  expenditures  following  Octo- 
ber 1st  pertained  to  the  new  campaign,  we  have,  for  clarity,  divided  this 
report  into  two  sections. 

The  question  of  when  the  fiscal  year  ends  was  discussed  at  the  Board 
Meeting  of  November  21st,  and  it  was  definitely  moved  that  the  present 
Board  should  continue  in  office  until  October  1st,  at  which  time  successors 
elected  at  the  Atlantic  City  Convention  would  take  over  responsibility.  In 
this  way,  the  confusion  and  loss  of  opportunity  due  to  lack  of  organization 
immediately  following  the  Atlantic  City  Convention  is  avoided. 

It  was  previous  to  that  meeting  that  the  original  solicitation  for  sub- 
scriptions had  been  made  out,  and  firms  were  given  the  privilege  of  mak- 
ing payments  monthly  beginning  September  1st,  1918. 

FINANCIAL  REPORT 

Statement  of  Cash  Receipts  and  Disbursements  from  July  1st,  1918,  to  October 

1st,  1918 


RECEIPTS 

Subscriptions  (1917-18)  $13,286.65 

Miscellaneous  Sales   667.15 

Racing    100.00 

Balance  July  1st,  1918   273.41 


$14,327.29 


DISBURSEMENTS 
Office 

Rent   $165.00 

Salaries   1,817.59 

Stationery  and  Supplies    33.10 

Postage    104.50 

Miscellaneous    262.11 

Printing    363.91 

Manager's  Travel    210.67 


$2,956.88 

Bulletin 

Printing  and  Postage   $871.38 


Less  Disbursements   $13,308.21 


Balance    $1,019.00 


Fieldmen 

Salaries   $1,425.00 

Traveling  Expenses   $1,041.55 


$2,466.55 

Advertising 

Billboard  Campaign   $4,905.43 

Newspaper  Campaign    1,645.00 

Cut-Out  Figures    116.70 

Bicycle  Week  Contest    167.93 

Lantern  Slides    1.29 


$6,836.35 

Racing    177.05 


Grand  Total   $13,308.21 
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Statement  of  Cash  Receipts  and  Disbursements  from  October  1st,  1918  to  July  1st,  1919 


RECEIPTS 

Balance    Outstanding,  October 

1,  1918   $1,019.00 

1917-  1918  Subscriptions    1,100.00 

1918-  1919  Subscriptions   27,867.50 

Miscellaneous  Sales    1,663.90 

Racing  Fund    400.00 

New  England    150.00 

Refund  1917  Newspaper  Cam- 
paign   432.28 

Total  Receipts   .$32,632.68 

Total  Disbursements   $28,478.54 


Balance  on  Hand  July  1,  1919.  $4,154.14 
Accounts  Receivable. 

Subscriptions   $8,217.50 

Calendars    105.00 

Miscellaneous    82.11 


$8,404.61 


Accounts  Payable. 
Missionaries — 
Travel  Expenses  to  July 

1st  $134.80 

Bulletin- 
Printing   $355.74 

Mailing  service,  4  issues.  .  60.00 
Revision     stencils  for 

mailing  list  (estimated). 300.00 

Office- 
Miscellaneous   $  28.17 

Stationery  &  Supplies.  . .  .  14.99 
Tel.  &  Tel   9.20 


$  134.80 


715.74 


52.36 


Advertising — 

Direct  Advertising   $592.92 

Mats,  stereos,  etc   145.48 

Newspaper  Clippings  . . .  7.62 

Medals   97.25 

Handling  Billposters  . .  .  2.25 

Racing   

General  Miscellaneous  .  . 

Total    $1,795.82 

Inventory. 

Furniture  &  Fixtures  $  600.00 

Posters    800.00 

Matrices,    stereotypes,  electro- 
types   200.00 

Total   $1,600.00 


845.52 
17.66 
29.74 


DISBURSEMENTS 
Office 

Rent   $495.00 

Salaries   5,093.87 

Stationery  and  Supplies    232.54 

Postage    436.95 

Telephone  and  Telegraph   132.22 

Miscellaneous    188.39 

Manager's  Travel    255.40 

Furniture    18.40 


$6,852.77 

Field  Men 

Salaries    4,350.00 

Traveling  Expenses    4,171.54 


Advanced    250.00 

$8,771.54 

Bulletin 

Printing  and  Postage   $2,173.86 

Advertising 

Art  Work    815.00 

Matrices  &  Stereotypes   1,603.78 

Publicity  Expenses    404.78 

Newspaper  Campaign   5,010.71 

Racing  Medals    403.98 

Reprint  Racing  Booklet   156.75 

Lantern  Slides   256.76 

Clipping  Bureaus   105.68 

Miscellaneous  Expenses    40.30 


$8,797.74 

General  Accounts 

Calendars   ,  $842.02 

Miscellaneous  Handling  cut- 
outs, billposters,  Miscellane- 
ous printing    405.25 

Refund  on  Subscription  account  20.00 

Racing    511.54 

New  England    103.82 


Total  Disbursements  $28,478.54 


Examination  of  accounts  made  by 
Kelly,  Gray  &  Co.,  Certified  Public  Ac- 
countants, Woolworth  Bldg.,  New  York 
City. 
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LIST  OF  CONTRIBUTORS.          Amount  pledged 

per  year 

Bicycle  Manufacturers'  Association  . ..  .  $10,000 

D.  P.  Harris  Hardware  &  Manufacturing  Co   1,000 

Mead  Mfg.  Company  (Mead  Cycle  Co.)   600 

Montgomery  Ward  &  Company   300 

COASTER  BRAKE  MANUFACTURERS. 

Buffalo  Metal  Goods  Company   775 

Corbin  Screw  Corporation   500 

Eclipse  Machine  Company   1,075 

New  Departure  Mfg.  Company   2,350 

TIRE  MANUFACTURERS. 

Federal  Rubber  Company   GOO 

Firestone  Tire  &  Rubber  Company   600 

Fisk  Rubber  Company   900 

B.  F.  Goodrich  Rubber  Co   600 

Indiana  Rubber  &  Insulated  Wire  Company   600 

Kokomo  Rubber  Company   600 

Pennsylvania  Rubber  Company   600 

United  States  Tire  Company  ,  900 

HANDLE  BAR  MANUFACTURERS. 

Chicago  Handle  Bar  Company  ;   600 

Kelly  Handle  Bar  Dept.,  American  Stove  Co   120 

SADDLE  MANUFACTURERS. 

Mesinger  Mfg.  Company,  H.  &  F   1 20 

Persons  Mfg.  Company   *  00 

Reading  Saddle  &  Mfg.  Company   60 

Troxel  Mfg.  Company   1,200 

RIM  MANUFACTURERS. 

American  Wood  Rim  Company   COO 

K  &  C  Mfg.  Company   1?0 

Mott  Wheel  Works   ISO 

Rastetter  &  Sons,  Louis   ISO 

Williams  Steel  Wheel  &  Rim  Company   120 


CHAIN  MANUFACTURERS. 

Diamond  Chain  &  Mfg.  Company   1,200 

Duckworth  Chain  &  Mfg.  Company   100 
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PEDAL  and  SPOKE  MANUFACTURERS. 

Amount  pledged 
per  year 


Hydraulic  Pressed  Steel  Company   240 

National  Screw  &  Tack  Company   120 

Standard  Parts  Company  ,   1,000 

Torrington  Company  (Standard  Plant)   1,200 

TUBING  MANUFACTURERS. 

Elyria  Iron  &  Steel  Company   120 

Standard  Parts  Company  (See  spokes)  v. . . . 

BALL  BEARING  MANUFACTURERS. 

Bearings  Company  of  America   600 

Excelsior  Steel  Ball  Company   120 

Standard  Roller  Bearing  Company   120 

Hoover  Steel  Ball  Company   180 

LAMP  MANUFACTURERS. 

Bridgeport  Brass  Company    300 

Hall  Lamp  Company,  CM   250 

Hawthorne  Mfg.  Company   120 

Seiss  Mfg.  Company   60 

MUDGUARD  and  BRACE  MANUFACTURERS. 

International  Stamping  Company    300 

Standard  Parts  Company  (See  spokes)  

Wald  Mfg.  Company   300 

GENERAL  (Miscellaneous  Manufacturers). 

Andrews  Wire  &  Iron  Works   120 

American  Boy,  The   100 

Bevin  Bros.  Mfg.  Company   120 

Buffalo  Specialty  Company   1,000 

Crosby  Company,  The   600 

Coffman,  A.  B   75 

Dow  Wire  &  Iron  Works   10 

Forsyth  Metal  Goods  Company  ,   100 

Hill  Brass  Company,  N.  N   60 

Kennedy  Car  Liner  &  Bag  Company   60 

Masury  &  Son,  J.  W   120 

Morris  &  Bailey  Steel  Company   120  . 
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GENERAL  (Miscellaneous  Manufacturers)— Continued 

Amount  pledged 

per  year 

Mossberg  Company,  Frank   120 

New  England  Pressed  Steel  Company   120 

Peterlein,  C.  E   60 

Schrader's  Sons,  Inc.,  A   900 

Smith  Mfg.  Company,  F.  A   60 

Stevens  &  Company   250 

Van  Cleef  Brothers   120 

Walter  &  Sons,  N.  C  ,   120 

Wilson,  Roberts  &  Monroe   300 

Wolverine  Leather  Goods  Company   60 

Worcester  Pressed  Steel  Company   30 

JOBBERS. 

Elyea-Austell  Company   120 

Hall-Williams  Company   120 

Hearsey  Company,  H.  T   50 

Morley-Murphy  Hardware  Company   50 

Spalding  &  Company   50 

Swartz,  W.  P   30 

Westing  Company,  G.  H   50 


Grand  Total    $36,085 


MAY  9]921 
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Annual  Report 

CYCLE  TRADES  OF  AMERICA 
August  1919-August  1920 

SUMMARY  OF  BOARD  MEETINGS 

August  20th,  Hotel  Belmont,  New  York.  Election  of  the  following 
officers  for  the  year: 

President,  DeWITT  PAGE 
Vice  President,  KEYSER  FRY 
Treasurer,  WILLIAM  G.  SCHACK 
Secretary,  FRANK  J.  WESCHLER 
Executive  Secretary,  WALTER  RINCK 

The  appointment  of  a  Committee  to  supervise  the  work  of  the  Cycle 
Trades  of  America  Publicity  Department,  to  raise  funds,  to  be  respon- 
sible for  the  expenditures,  to  carry  on  the  work  of  the  United  Cycle 
Trade  Directorate  as  heretofore  with  such  modifications  as  may  seem 
advisable,  and  to  create  a  new  national  publicity  campaign,  using  one- 
quarter  of  the  total  amount  raised  for  the  continuance  of  the  United 
Cycle  Trade  Directorate  work  and  three-quarters  for  the  work  of  the 
National  Publicity  campaign. 

As  a  result  Messrs.  Fogarty,  Huffman,  Goodman,  Southmayd  and 
Schwab  were  duly  appointed. 

It  was  further  understood  that  this  Committee  should  elect  three 
publicity  men  in  the  industry  to  act  in  an  advisory  capacity  for  this 
Committee  as  to  its  proper  expenditures.  Those  recommended  were 
Messrs.  Olin,  Ankeney,  and  Sullivan. 

It  was  fully  understood  that  this  Committee  would  have  full 
charge  of  all  publicity  work  for  the  ensuing  year,  but  that  they  were 
to  report  progress  to  the  C.  T.  A.  Directors  for  ratification. 

Voted  that  an  office  be  maintained  in  the  city  of  New  York. 

Meeting  October  15th,  Hotel  Belmont,  New  York.  The  following 
business  was  transacted: 

Receipt  and  approval  of  audited  report  of  the  finances  of  the 
United  Cycle  Trade  Directorate. 

The  following  motion  was  passed  unanimously: 

"In  accordance  with  action  taken  by  the  several  bodies  comprising 
this  organization,  at  their  last  meeting  at  Atlantic  City,  The  Cycle 
Trades  of  America  accepts  the  assets  of  The  United  Cycle  Trade  Direc- 


torate  as  presented  in  certified  statement  of  September  1st,  1919,  and 
by  resolution  passed  by  the  United  Cycle  Trade  Directorate  in  their 
meeting  of  August  30th,  assuming  responsibility  for  the  proper  use  of 
same  and  for  all  obligations  of  the  United  Cycle  Trade  Directorate." 

Motion  unanimously  passed  to  support  plan  for  the  motorcycle  and 
bicycle  show  to  be  held  in  Chicago  in  November  run  under  the  auspices 
of  the  Motorcycle  &  Allied  Trade  Association. 

Voted  to  voice  opposition  to  the  Jones-Huddleston  and  Siegel  bills 
then  before  Congress.  In  substance  these  bills  provided  that  every  per- 
son in  the  United  States  transacting  business  as  manufacturer,  jobber  or 
wholesaler  must  obtain  license  to  do  business ;  that  persons  offering  ar- 
ticles for  sale  must  have  stamped  upon  them  the  actual  cost  price. 
This  not  to  include  freight,  carriage  or  overhead.  The  Executive  Sec- 
retary was  instructed  to  procure  and  send  copies  of  this  bill  to  each 
member  of  the  Association  urging  them  to  take  the  matter  up  with 
Congressmen  opposing  favorable  action  on  the  measure.  Also  to  take 
this  up  with  Senators  and  Congressmen  in  the  state  of  Connecticut 
voicing  the  opposition  of  the  Association  to  these  bills. 

Voted  to  approve  the  decimal  system  of  counting  and  packing 
small  accessories. 

Voted  to  approve  a  uniform  size  of  catalogue  for  jobbers,  6x9, 
the  uniform  size  of  cuts. 

Meeting  November  19th,  Congress  Hotel,  Chicago.  The  following 
business  was  transacted: 

Voted  the  appointment  of  a  Standardization  Committee  to  work 
out  a  program  of  standardization  of  bicycles,  bicycle  parts  land  acces- 
sories. The  need  for  work  by  a  Committee  of  this  kind  was  brought  out 
and  discussion  was  had  showing  the  production  of  bicycles  was  badly 
hampered  by  the  shortage  of  certain  parts  which  were  being  manu- 
factured in  too  great  variety  of  styles.  Further  that  this  caused 
serious  loss  to  the  jobber  who  had  to  keep  in  stock  a  line  of  many 
styles  of  articles.  It  was  understood  that  to  bring  about  changes  in 
a  thorough-going  fashion  would  require  time  and  co-operation  among 
the  different  groups  of  manufacturers.  It  was  understood  that  the 
standardization  committee  would  serve  for  one  year. 

Voted  to  aid  in  the  formation  of  a  National  Dealers'  Association  and 
to  support  that  organization  in  every  way  possible. 

Discussion  of  formation  of  a  credit  bureau  for  manufacturers  and 
for  jobbers.  It  was  felt  that  in  view  of  the  rather  large  undertakings 
in  the  way  of  publicity  work,  that  it  would  be  advisable  to  withhold 
action  on  this  until  a  later  date. 

Report  from  the  Executive  Secretary  relative  to  foreign  inquiries. 
A  good  many  requests  for  catalogues  and  information  had  been  re- 
ceived from  abroad  and  these  were  being  referred  to  all  members  of 
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the  Association.  Further,  the  Executive  Office  was  notifying  the 
American  Consuls  in  all  parts  of  the  world  of  the  formation  of  this 
headquarters  for  the  giving  out  of  information  pertaining  to  the 
cycle  business  in  the  United  States. 

Voted  that  this  board  recommend  to  those  manufacturers  who  give 
dating  to  jobbers  that  such  dating  begin  December  1st,  not  before. 

Voted  that  this  board  recommend  to  manufacturers  that  a  defi- 
nite, uniform  time  be  established  for  the  issuing  of  new  price  lists,  the 
period  of  time  recommended  being  between  August  1st  and  October  1st. 

Meeting  January  6th,  Hotel  Astor,  New  York. 

Voted  to  apply  for  membership  in  the  Chamber  of  Commerce 
of  United  States  of  America. 

Voted  approval  of  lease  taken  by  President  and  Executive  Secre- 
tary at  35  Warren  Street,  corner  Church  Street,  New  York,  rooms  11 
and  12,  consisting  of  approximately  650  square  feet  at  rental  of  $1,500 
per  annum,  for  two  years  and  three  months,  beginning  February  1st, 
1920. 

Reported  by  Publicity  Committee.  Selection  of  N.  W.  Ayer  &  Son, 
of  New  York  and  Philadelphia,  as  advertising  agency. 

Meeting  March  19th,  at  New  York  headquarters. 

Voted  that  a  mid-summer  convention  be  held  at  Atlantic  City  at 
about  the  usual  time,  preferably  the  first  week  in  August  to  be  in  charge 
of  the  Standing  Committee  on  Arrangements. 

Voted  that  the  meetings  and  entertainments  be  for  members 
only  of  the  Cycle  Trades  of  America. 

Voted  that  new  members  eligible  for  membership  be  invited  to 
join  the  Association  at  the  regular  associate  rate  in  the  branch  to  which 
they  would  be  eligible. 

Voted  that  all  others  interested  in  the  cycle  industry  but  not  eli- 
gible to  membership  in  any  of  the  four  branches,  be  given  a  card 
of  introduction,  at  $10.00  per  card  upon  request  of  a  member. 

Discussion  of  Mid-Winter  Meetings.  Agreed  that  the  best  plan 
would  be  to  have  a  joint  dinner  on  an  evening  during  the  week  of  the 
New  York  Automobile  Show,  when  other  dinners  were  not  scheduled 
by  other  Associations. 

Meeting  June  16th,  35  Warren  Street,  New  York.  Reported  by 
Publicity  Committee  details  of  the  work  of  the  Publicity  Committee  and 
financial  situation  showing  that  the  end  of  the  present  fiscal  year,  Sept. 
first,  there  would  probably  be  a  balance  of  between  $30,000  and  $40,000 
to  apply  to  the  coming  campaign  unless  the  Board  instructed  further 
expenditures  this  year.  (The  details  of  Mr.  Fogarty's  report  will  be 
concluded  in  the  report  of  the  Publicity  Committee  itself  and  we  shall 
omit  them  from  this  summary  of  Board  meetings.) 
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Voted  to  support  a  team  of  bicycle  riders  to  represent  the  U.  S.  in 
the  Olympic  Games  in  Belgium,  but  otherwise  no  further  expenditures 
instructed. 

Offered  by  the  Committee  on  Standardization  a  complete  schedule 
of  plans  for  conservation  and  standardization.  Agreed  to  have  copies 
made  and  sent  to  all  members  of  the  Association  so  as  to  acquaint  them 
with  the  plan  as  a  whole  and  also  to  call  particular  attention  of  each 
manufacturer  to  paragraphs  pertaining  to  the  product.  (As  copies  have 
been  issued  to  the  membership  and  also  printed  in  trade  papers  and  as 
final  action  has  still  to  be  taken  on  each  section  by  each  group  the 
report  is  not  included  in  this  summary.) 

Discussions  of  plans  for  further  publicity  work.  Committee  on  Pub- 
licity instructed  to  prepare  report  of  work  done  and  suggest  from  their 
experience  plans  for  continuation  on  still  larger  scale  to  the  extent  of 
from  $250,000  to  $300,000  for  the  coming  year.  This  is  to  be  ready  for 
presentation  to  the  Convention  at  Atlantic  City. 

Report  that  Bicycle  Manufacturers'  Association  had  already  voted 
endorsing  Publicity  Campaign  and  continuation  for  another  year. 

Discussion  of  Plans  for  Motorcycle  and  Bicycle  Show  in  Chicago  in 
the  fall  initiated  by  Motorcycle  group.  Endorsement  of  plans  and  agree- 
ment to  support  in  every  way  it  being  understood  that  future  shows 
would  be  under  auspices  of  the  Cycle  Trades  of  America. 


REPORT  OF  PUBLICITY  COMMITTEE 


J.  P.  FOGARTY,  Chairman 
L.  N.  SOUTHMAYD 
H.  M.  HUFFMAN 
LOUIS  SCHWAB 
JOSEPH  GOODMAN 
JAMES  A.  ASH 

It  is  rather  natural  that  a  rather  large  part  of  this  annual  report 
should  be  taken  up  with  the  work  of  the  Publicity  Committee.  The  main 
bulk  of  the  funds  was  raised  for  publicity  work  solely  and  the  work 
of  the  headquarters  naturally  pertained  to  work  in  connection  with  the 
National  Advertising  Campaign  and  dealer  co-operation. 

In  planning  the  campaign,  the  Publicity  Committee  first  laid  the 
budget  out  on  the  broad  lines  of  75%  National  Advertising  and  25% 
dealer  effort.  The  Publicity  Committee  met  frequently,  consulted  closely 
with  its  advertising  advisors  and  followed  their  suggestions  practically  to 
the  letter  in  all  branches  of  the  work. 

Messrs.  Olin,  Ankeney  and  Sullivan,  of  the  Advisory  Council,  are 
entitled  to  the  sincere  thanks  of  the  industry  for  the  time  and  thought- 
ful attention  devoted  to  this  work. 

NATIONAL  ADVERTISING 

The  outstanding  feature  of  the  entire  year's  work  is,  of  course, 
the  national  advertising,  for,  in  other  respects,  the  work  followed  very 
closely  to  the  precedents  set  by  the  United  Cycle  Trade  Directorate, 
capitalizing  upon  previous  experience  in  the  work  of  missionaries,  pub- 
lishing of  Bulletins  and  the  preparing  of  dealer  helps. 

The  selection  of  the  advertising  agency  was  made  after  several 
meetings  and  most  careful  consideration  upon  the  part  of  the  entire 
Committee  sitting  jointly  with  the  advertising  advisors  and  studying 
carefully  the  merits  of  no  less  than  seven  prominent  agencies  who 
applied  for  the  business.  It  was  after  a  two-day  session  in  New  York 
City  that  the  final  decision  came  to  award  the  contract  to  N.  W.  Ayer 
&  Son,  of  New  York  and  Philadelphia. 

CHRISTMAS  CAMPAIGN 

Before  the  advertising  agency  could  be  selected,  in  fact,  before  a 
plan  could  be  based  upon  a  reasonably  good  estimate  of  the  funds  that 
would  be  available  it  was  necessary  to  take  action  in  order  to  stimulate 
Christmas  business. 

Accordingly,  advertisements  were  placed  in  the  "Saturday  Evening 
Post,"  "The  American  Boy"  and  "Boys'  Life"  in  the  month  of  Decem- 
ber. Bulletins  were  issued  to  dealers  and  free  newspaper  cut  service 
supplied  as  in  previous  years. 
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SPRING  CAMPAIGN 

Mediums 

The  magazines  used  in  Spring  were  as  follows: 


No.  Insertions  Circulation 


Collier's  National  Weekly  

,  7 

1,075,000 

The  American  Magazine  

5 

1,036,818 

Christian  Herald   

5 

261,859 

Popular  Mechanics   

4 

454,885 

Popular  Science  Monthly  

5 

274,450 

Sunset   

4 

137,676 

Total   

30 

3,240,688 

The  absence  of  a  medium  such  as  the  "Saturday  Evening  Post," 
will  doubtless  be  noted  at  once.  This  is  not  due  to  any  desire  on  the 
part  of  the  Committee.  The  publishers  had  just  put  through  their 
now  well-known  basis  of  thirteen  insertions  (or  none)  at  the  time 
when  plans  had  sufficiently  developed  to  purchase  space.  The  funds  in 
sight  were  not  sufficient  to  use  this  medium  properly  and  the  Commit- 
tee, somewhat  reluctantly  turned  to  others,  which  they  feel,  however, 
have  been  splendidly  effective  because  in  them  ammunition  could  be 
concentrated  in  Spring  when  they  would  be  most  helpful  to  the  best 
selling  season. 

Pages  of  this  report  will  show  some  of  the  advertisements  run  and 
efforts  were  made  to  keep  the  trade  informed  as  they  appeared  by 
mailing  proof  sheets  of  each  piece  of  copy. 

But  what  the  Committee  hopes  the  trade  will  keep  in  mind,  always, 
is  not  only  the  message  sent,  but  the  big  audience  who  received  the 
message. 

Try  to  keep  in  mind  the  millions  and  seventy-five  readers  of  "Col- 
lier's Weekly,"  the  one  million  and  thirty-six  thousand  readers  of  the 
"American  Magazine,"  good  upstanding  citizens  who  help  mold  public 
opinion ;  the  half  million  readers  of  "Popular  Mechanics,"  mostly  young 
men  of  a  mechanical  bent;  the  275,000  subscribers  to  the  great  small 
town  circulation  of  the  "Christian  Herald"  and  the  folks  on  the  Pacific 
Coast  where  the  weather  and  the  roads  are  so  favorable  for  bicycle 
riding,  who  read  "Sunset."  These  elements  the  Committee  tried  to 
keep  in  mind  when  selecting  magazines  and  when  suggesting  art  work 
and  copy.  It  is  more  than  a  page  in  any  book.  It  is  a  powerful  mes- 
sage conveyed  by  picture  and  burning  words  to  a  big  reading  public. 

Both  in  the  selection  of  mediums  and  the  nature  of  the  appeal  to 
make  the  Committee  felt  that  this  message  should  be  directed  straight 
from  the  shoulder  to  adults.  Not  overlooking  the  boy  market  so  rich 
in  possibilities  (for  copy  contained  its  appeal  to  the  elders  on  the  health 
benefits  to  be  derived  from  bicycle  riding  for  children)  the  message 
went  straight  to  grown-ups  covering  the  utility  of  the  bicycle,  its 
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Save  Money— Save  Time  Save  Temper 

\/AKE  your  trips  to  and  from  work  a  pleas- 
ure  instead  of  a  mean  ride  on  a  crowded  car. 
Ride  a  bicycle.  Don't  wait  on  uncertain  car 
schedules.  Go  when  you're  ready.  Go  by  the 
shortest  route.  You  can  leave  home  later  and 
get  back  sooner. 

Think  of  the  convenience.  Think  of  the  money 
saved.  You  will  pay  for  your  bicycle  in  a  few 
months.  Is  it  any  wonder  that  more  people  are 
riding  bicycles  today  than  ever  before  ? 

How  good  it  makes  you  feel !  The  red  blood 
sings  thru  your  veins,  driving  away  those  morn- 
ing headaches  and  that  old  sluggish  feeling !  You 
get  to  work  feeling  like  taking  that  old  job  and 
fairly  "eating  it  up !"  Health  and  a  clear  brain  go 
a  long  way  towards  making  a  successful  man. 
A  bicycle  goes  nearly  all  the  way  towards  mak- 
ing a  healthy  man ! 

The  bicycle  is  the  most  economical  mode  of 
transportation.  It  is  the  most  healthful.  It  is  a 
pleasant  benefit  for  every  member  of  your  family. 

CYCLE  TRADES  OF  AMERICA,  Inc..  35  Warren  Street,  Nezv  York,  V.  S.  A. 


See  Your  Dealer  Today 


THE  FIRST  BIG  GUN  OF  THE  SPRING  CAMPAIGN 


Don't  you 

remember— 


JET'S  you  and  I  turn  back  the  years  and  be 
Li  boys  again.  You  remember  how  you 
longed  for  a  bicycle — how  you  dreamed  of 
having  your  very  own — and  then,  one  day, 
the  dream  came  true!  Was  there  ever  a 
happier  boy  in  the  world  than  you,  the  day 
you  got  your  bicycle? 

What  about  your  boy— your  girl?  Do  you 
know  of  anything  in  the  world  that  could  bring 
them  more  pleasure — or  could  make  them 
stronger  and  more  healthy?  Do  you  know 
of  anything  they  would  want  more?  Read 
their  frank  little  hearts  and  you'll  find  that  the 
desire  for  a  bicycle  is  enthroned  there— just  as 
it  was  in  your  heart! 


Give  them  this  happiness.  Give  them  the 
opportunity  to  grow  up  healthy,  rosy  women 
and  robust,  four-square  men.  Give  them  the 
joy  of  seeing  things — the  inspiration  to  do 
things — and  the  chance  to  be  things!  Give 
them  a  bicycle! 

Not  only  boys  and  girls,  but  men  and  women 
get  both  pleasure  and  profit  out  of  bicycling. 
The  convenience  of  riding  to  work  and  avoid- 
ing the  hot,  crowded  cars— the  exhilarating 
thrill  of  fresh  air  and  red  blood — the  clear  eye 
and  "fit  as  a  fiddle  feeling" — these  are  what  go 
hand  in  hand  with  pleasure  in  making  the 
bicycle  popular  and  a  tonic  for  everybody. 


CYCLE  TRADES  OF  AMERICA,  Inc 


New  York,  U.  S.  A. 


HELPING  THE  BOY  MARKET  BY  TALKING  TO  PARENTS 


economy,  its  value  as  an  an  aid  to  the  efficiency  of  the  worker,  its  health 
and  pleasure  interest. 

While  hammering  the  message  home  with  powerful  blows,  the  ele- 
ment of  style  was  not  overlooked.  Particularly  as  the  campaign  pro- 
gressed and  more  time  was  allowed  for  preparing  of  art  work  and  copy, 
a  high  note  was  struck  in  art  work  and  lay  out  so  as  to  gain  for  the 
bicycle  a  much-needed  prestige  in  the  minds  of  the  public. 

The  use  of  an  artist,  such  as  R.  A.  Gruger,  famous  for  his  illus- 
trations in  the  "Saturday  Evening  Post,"  cannot  put  influence  the  read- 
ing public  to  feel  that  the  bicycle  is  a  proper  thing  to  use  regardless 
of  one's  station  in  life. 

Those  who  have  studied  bicycle  sales  and  bicycle  sales  handicaps 
iind  that  one  of  the  great  obstacles  the  bicycle  industry  has  to  overcome 
is  the  feeling  in  the  minds  of  the  layman  that  to  be  seen  on  a  bicycle  puts 
him  in  the  "soft  shirt"  class  rather  than  in  the  "White  collar  brigade" 
— a  foolish  snobbery  which  has  in  past  years  prevented  thousands  of 
sales  of  bicycles  to  good  citizens  who  want  to  ride  and  who  should  ride, 
With  this  in  mind  the  Committee  felt  that  liberal  expenditures  for  art 
work  was  sound  business.  That  the  direct  advertising  and  "propaganda" 
that  has  followed  it  closely  has  already  had  a  powerful  effect  as  is  evi- 
denced by  the  following  editorial  appearing  in  the  New  York  "Tribune" 
on  June  23rd. 


The  Aristocratic  Bicycle 

Why  do  dynasties  rise  and  fall  and  re- 
turn once  more?  Why  does  art  proceed 
from  romance  to  realism  and  back  again? 
Why  does  a  wheel  go  around?  We  are 
not  sure  that  we  can  answer  these  in- 
genious questions,  but  we  are  certain  of 
the  important  fact  that  the  bicycle,  for 
almost  a  generation  unmounted  and  un- 
sung, is  actually  reappearing,  with  honor 
and  ceremony,  almost  enthusiasm. 

There  may  be  a  deep  and  philosophic 
content  in  the  fact.  The  occultists  will 
doubtless  find  a  mystical  explanation  for 
the  descent  from  four  wheels  to  two.  As 
for  the  economic  explanation,  we  dismiss 
it — save  as  a  contributing  factor — as 
derogatory  to  one  of  the  most  delightful 
and  ingenious  machines  ever  contrived 
by  the  mind  of  man.  We  prefer  the 
simpler  view,  that  as  Ulysses  finally 
came  home  from  his  wanderings,  so 
bicyclists,  having  ignored  their  best  love 
through  many  years,  are  now  turning 
back  to  faithful  Penelope,  her  of  the 
sparkling  spokes  and  whirling  pedals. 

If  any  explanation  other  than  that  the 
word  in  its  metaphysical  sense  is  neces- 
sary, there  is  the  snobbish  one  that  since 


everybody  purchased  an  automobile  no- 
body could  be  anybody  without  some 
other  and  distinguishing  method  of 
progress.  How  could  a  professor,  for 
example,  maintain  aloofness  and  dignity, 
save  by  procuring  a  bicycle  and  pedaling 
to  classroom?  He  could,  of  course,  drive 
a  Ford,  that  useful  vehicle  of  the  very 
rich  and  the  very  poor,  that  no  man  with 
a  union  card  would  be  found  dead  in. 
But  a  Ford  takes  gasoline — not  much,  but 
some — and  with  professional  and  other 
bourgeoise  incomes  at  their  present  low 
ebb  the  economic  reason  has  probably 
aided  the  factor  of  second  snobbery  to 
bring  the  bicycle  back  to  popularity. 

The  bicycle,  in  short,  is  returning  for 
just  the  reasons  that  are  driving  the  silk 
shirt  out.  Save  to  lay  bricks  in  or  wheel 
a  barrow  through,  that  garment  of  dis- 
play and  splendor  has  utterly  vanished. 
The  most  silent,  solitary  and  elegant  of 
all  vehicles  is  returning  to  its  own,  after 
years  of  desertion,  by  the  route  of  eco- 
nomic pressure,  but  chiefly  and  primarily 
because  of  its  true  and  lasting  distinc- 
tion, which  no  number  of  snorting  cyl- 
inders, whether  by  earth  or  sky,  can 
permanently  eclipse. 
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This  is  proof  of  progress  made,  but  much  more  can  be  done,  and 
we  feel  that  we  have  found  the  weapon  to  bring  about  this  change  in 
public  sentiment.  That  weapon  is  national  advertising.  To  be  effec- 
tive it  must  be  used  continuously  and  in  increasing  amounts  for  several 
years  to  come. 

Newspapers.  At  the  height  of  the  season,  May  1st  to  8th,  news- 
papers were  used  to  supplement  the  attack  through  magazines,  to  inten- 
sify demand  up  to  the  sales  point,  and  to  bring  the  Ride  a  Bicycle  mes- 
sage home  in  the  way  conceded  to  as  best  for  "pulling  the  goods  off  the 
shelves."  Every  state  in  the  Union  was  covered,  the  towns  and  papers 
selected  after  a  careful  analysis  of  records  kept  from  previous  years. 
The  effects  are  indicated  to  an  extent  by  the  figures  showing  what  deal- 
ers did  themselves,  inspired  by  this  direct  aid.  Our  advertisements 
appeared  in  368  newspapers  in  314  cities. 

RIDE  A  BICYCLE 

The  slogan,  "Ride  a  Bicycle,"  was  readopted  and  appeared  in  every 
piece  of  copy  used.  In  addition,  a  window  transparency  showing  the 
slogan  in  its  peculiar  style  of  lettering  was  sent  to  every  dealer  in  the 
United  States.  This  brought  our  message  still  closer  to  the  public  and 
it  stays  where  it  was  put  indefinitely.  Rubber  stamps,  stencils,  electros 
and  mats  of  the  slogan  were  distributed  freely. 

"PROPAGANDA" 

For  the  purposes  of  this  report  we  are  using  the  term  "propaganda" 
to  distinguish  from  paid  advertising  . 

In  other  words,  in  addition  to  such  means  of  effecting  public  opinion 
as  can  be  purchased,  the  Committee  has  deliberately  mapped  out  and 
followed  a  comprehensive  plan  for  molding  and  shaping  all  avenues  of 
public  opinion  that  can  be  reached  by  other  means. 

The  backbone  of  this  system  was  frequent  news  bulletins  to  a  select 
list  of  300  newspapers  throughout  the  country.  At  intervals  of  about 
once  a  week  something  interesting  was  sent  to  each  of  these  papers. 

The  copy  was  prepared  by  one  experienced  in  newspaper  work,  who 
knew  the  kind  of  material  that  is  accepted  and  the  kind  that  is  not 
and  we  have  thousands  of  lines  of  clippings  as  trophies  of  this  effort. 

The  bicycle  affords  a  particularly  fortunate  basis  for  propaganda. 
Its  history  is  interesting.  It  has  prominent  people  attached  to  it.  The 
fact  of  a  prominent  person  riding  a  bicycle  in  itself  makes  a  news  story. 
The  lives  of  prominent  bicycle  riders  are  acceptable  newspaper  mate- 
rial. Prominent  people  can  be  quoted  as  favoring  the  bicycle.  There 
is  truly  no  end  to  the  possibilities  of  bringing  the  bicycle  to  public 
attention  in  an  interesting  newsy  manner,  and  your  office  took  pains  to 
use  all  the  factors  favorable  to  the  bicycle. 
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NATIONAL 
BICYCLE 
WEEK 

May  1st.  to  8  th. 


Have  you  ever  thought  what 
a  Bicycle  can  mean  to  you — 

In  riding  for  pleasure  ?  It  is  one  of  the  most 
healthful  forms  of  exercise.  Ride  a  Bicycle  to  work 
and  save  time  and  money.  A  Bicycle  is  the  best 
present  of  all.  Women  find  cycling  the  most 
pleasant  way  to  keep  healthy,  happy,  and  strong. 

Mow's  the  time 

to  see  your  dealer's  new  stock  of  latest  models.  May  1st  to  8th 
is  National  Bicycle  Week.  Buy  now  and  get  a  full  season's  use. 
CYCLE  TRADES  OF  A  ME  RICA,  Inc.,  3.5  Warren  St..  New  York, U.S. A. 


mmmmmmm 


SYMBOLIZING  THE  "RETURN"  OF  THE  BICYCLE 


What  is 
Happiness f 


MORE  than  anything— it  is  health,  the  heri- 
tage of  nature.  Strong  men  and  women  can 
smile  at  the  trials  of  life,  for  they  have  the  strength 
-and  stamina  to  weather  reverses  and  win  to  success. 

It  is  impossible  to  estimate  how  much  the  bicycle 
has  contributed  to  the  happiness  of  America.  It  is 
the  "Open  Sesame' '  to  a  world  of  healthful  delights. 
It  is  the  magic  tonic  that  has  built  the  foundations 
of  health  and  character  for  millions.  It  is  the 
most  pleasant  form  of  exhilarating  exercise. 

Thousands  of  men  and  women  ride  bicycles  for 
convenience,  pleasure,  health  and  economy. 

To  own  a  bicyle  is  the  one  big  desire  in  the 
heart  of  every  girl  and  boy.  It  means  the  most 
perfect  of  all  happiness  to  them.  Be  happy— 
Hide  a  Qicytfe   See  your  dealer  today. 

CYCLE  TRADES  OF  AMERICA,  INC. 

35  Warren  Street,     J^5^   New  York,  U.  S.'J. 


JUNE  ADVERTISING 


Perhaps  the  most  interesting  effort  of  the  Department  of  propa- 
ganda was  the  placing  of  a  bicycle  in  the  White  House.  Never  mind 
the  details.  It  was  sent  and  accepted  and  acknowledged.  This  produced 
a  front  page  story  in  practically  every  newspaper  in  the  United  States. 
It  produced  further  columns  of  discussion  as  to  whether  or  not  the 
President  was  going  to  use  the  bicycle.  It  produced  a  discussion  as  to 
the  value  of  the  bicycle  as  an  aid  to  health  and  helped  to  plant  the 
thought  with  the  public  that  there  is  no  one  too  high  or  mighty  to  ride 
a  bicycle.  Editorials  were  written.  The  space  secured  as  a  result,  if 
purchasable,  would  pay  for  all  the  running  expenses  of  The  Cycle  Trades 
of  America  headquarters  for  one  year.  Some  newspaper  men  pronounced 
it  the  greatest  "press  agent"  stunt  in  years.  Others,  "after  careful 
investigation,"  pronounced  it  no  press  agent  stunt  whatever. 

Olympic  Games.  The  Board  of  Directors  voted  to  extend  financial 
support  to  the  Olympic  Committee  for  Cycling.  The  Olympic  Games  is 
another  powerful  opportunity  for  publicity  for  the  bicycle.  The  situa- 
tion capitalizes  the  work  done  in  the  past  three  years  in  the  promotion 
of  road  races  by  producing  riders  who  have  a  very  likely  chance  to  win 
the  world  championship.  At  the  time  this  report  is  read  a  team  will  be 
on  its  way  to  represent  the  United  States  in  the  bicycle  race  meet  to  be 
held  in  Belgium.  All  that  could  be  done  to  obtain  publicity  from  this 
has  been  done.  Preliminary  tryouts  have  been  held  in  large  cities 
throughout  the  country  and  have  paid  for  themselves  many  times  over 
in  the  columns  of  publicity  and  in  the  interest  and  excitement  connected 
with  the  bicycle.  At  almost  every  one  of  these  tryouts  moving  pic- 
ture companies  were  on  hand  to  film  the  races.  The  value  of  this  show- 
ing of  the  bicycle  through  this  wonderful  free  medium  is  worth  all  the 
effort  that  has  been  extended  this  year  in  the  promotion  of  bicycle 
races.  The  total  number  of  lines  we  have  been  able  to  collect  through 
the  service  of  clipping  bureaus  (though  handicapped  by  the  difficult 
newspaper  situations)  is  amazing. 

Not  merely  reading  matter  has  been  attempted,  however,  photo- 
graphs have  been  used  as  well  with  much  success. 

A  Cycle  Trade  of  America  field  worker  was  in  Florida  at  the  height 
of  the  winter  season  taking  photographs  of  prominent  society  people. 
These  were  enlarged  and  copies  sent  to  Sunday  Supplements  and  their 
appearance  has  helped  in  a  great  measure  to  bring  about  the  new  note 
of  "The  Aristocratic  Bicycle." 

Cartoonists  have  been  approached,  by  devious  routes,  we  must  con- 
fess, to  plant  the  idea  of  the  bicycle  with  them.  Writers  of  feature 
stories  for  newspapers  and  magazines,  <are  being  given  the  message  of 
the  bicycle  through  channels  best  calculated  to  inspire  them  with  the 
idea  of  writing  about  bicycles. 

The  propaganda  department  has  not  been  modest  or  retiring.  It 
is  organized  for  quick  action  to  take  advantage  of  any  favorable  breeze 
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Good 

Times 

This 

Summer  f 


WrHAT  sort  of  good  times  have  you  planned  for 
yourself  and  family  this  Summer  ?  You  can  have 
the  best  time  you  ever  dreamed  of  riding  a  bicycle. 
Just  imagine — camping  trips,  vacation  tours — out 
to  the  club — fishing — and  glorious,  healthful  spins 
anywhere — everywhere ! 

A  bicycle  brings  you  all  this — and  more.  It  brings 
you  health  and  strength — convenience,  freedom  from 
trolley  schedules,  economy  and  a  pleasant  means  of 
going  to  and  from  work.  You  will  save  enough  in 
a  short  time  to  pay  for  your  bicycle. 

Then  think  of  your  youngsters!  A  bicycle  is  the 
dearest  desire  in  the  hearts  of  every  one  of  them. 
It  is  the  cream  of  delight — and  the  very  best  and 
wisest  gift  you  could  give  them. 

Plan  a  Summer  full  of  health  and  enjoyment  for  your 
entire  family,  fiide  afticyde  yourself  and  give  bicycles 
to  your  children.  See  your  dealer  for  his  latest  models. 

CYCLE  TRADES  OF  AMERICA,  INC. 
35  Warren  Street,    ^m^.    New  York,  U.S.A. 


JULY  ADVERTISING 


that  blows,  to  develop  any  news  angle  and  get  quick  insertion  of  a 
story.  For  example,  when  the  Prince  of  Wales  visited  the  United  States 
on  a  recent  visit  the  propaganda  department  had  already  secured  a  pic- 
ture of  his  royal  highness  riding  a  bicycle  and  put  it  in  the  hands  oi 
the  newspapers. 

When  Carpentier,  the  prize  fighter,  reached  the  United  States  his 
manager  was  approached  with  reference  to  having  him  pose  on  a  bicycle. 
This  is  one  of  the  incidents  when  fortune  was  not  with  us,  as  manager 
Deschemps  was  after  the  almighty  dollar  and  demanded  $2,000  for  such 
a  picture.  With  the  difficulty  of  getting  our  message  across  in  French 
and  our  limited  propaganda  budget,  in  this  instance,  our  propaganda 
system  did  not  succeed  but  the  incident  is  given  by  way  of  illustration 
of  the  alertness  of  this  branch  of  our  staff. 

In  addition,  firms  selling  newspaper  cut  service  to  newspapers  were 
approached  and  assisted  in  getting  good  bicycle  pictures  into  their  lines 
so  that  at  practically  no  cost  to  us  thousands  more  of  attractive  news- 
paper advertisements  were  made  available  to  dealers. 

WINDOW  TRIM.  In  response  to  demands  for  help  in  window  displays 
we  produced  two  attractive  colored  window  trims  that  were  furnished  in 
a  size  almost  life  size  in  limited  quantities  only  to  dealers  who  requested 
them.  The  experience  in  past  years  indicated  that  it  was  not  advisable 
to  send  material  of  this  kind  broadcast  as  there  was  too  great  a  per- 
centage of  waste.  While  the  cost  was  more  because  of  the  small  quan- 
tities, still  the  Committee  felt  that  by  sending  them  only  to  dealers 
who  asked  for  them  the  total  net  cost  would  be  considerably  reduced. 
The  total  of  2,500  pairs  of  these  window  trims  were  supplied  to  dealers 
on  request. 

NATIONAL  BICYCLE  WEEK 

One  of  the  biggest  assets  of  the  United  Cycle  Trade  Directorate 
taken  over  by  the  Cycle  Trades  of  America  was  the  institution  which  it 
had  founded  entitled  National  Bicycle  Week. 

National  Bicycle  Week  is  now  four  years  old.  Each  year  it  has 
been  a  bigger  thing  than  the  year  previous.  It  is  in  a  way  the  climax 
of  the  selling  season  and  of  the  advertising  work.  It  comes  at  what 
might  be  termed  the  height  of  the  selling  season  throughout  the  country 
as  a  whole.  During  National  Bicycle  Week  all  forces  favorable  for  the 
bicycle  are  concentrated  into  an  extra  effort.  Magazine  advertising 
reaches  its  maximum,  newspaper  advertising  is  called  into  assist,  dealer 
work  reaches  its  height,  races  are  run,  parades  promoted,  free  publicity 
secured  that  can  be  secured  at  no  other  time. 

This  year  National  Bicycle  Week,  if  there  was  some  way  of  weigh- 
ing and  measuring  its  impression  on  the  public,  was  probably  bigger  and 
better  than  all  three  previous  years  put  together. 

The  Newspaper  campaign  previously  mentioned  was  staged  during 


19 


National  Bicycle  Week.  On  the  average,  where  our  advertisements  ap- 
peared four  times  as  much  dealer  advertising  and  free  publicity  appeared. 

The  usual  contests  as  in  the  past  years  were  held.  Gold,  silver  and 
bronze  medals  being  offered  for  the  best  window  displays ;  a  gold  medal 
for  the  most  unusual  "stunt"  to  advertise  the  bicycle;  and  the  annual 
dinner  given  by  the  trade  to  the  dealers'  Association  who  staged  the  best 
all  round  bicycle  week  celebration. 

No  one  should  fail  to  examine  the  clippings  received  from  Denver, 
Colo.,  where  no  less  than  thirteen  pages  of  advertising  and  publicity 
appeared  in  local  newspapers.  In  addition  to  this,  a  race  meet  was  run 
that  attracted  a  large  crowd  of  spectators  and  a  splendid  list  of  entrants. 

One  who  has  been  able  to  watch  the  efforts  of  the  different  cities  in 
the  past  years  is  naturally  interested  to  see  how  the  various  towns  hold 
up  from  year  to  year.  It  was  exceedingly  interesting  to  note  that  Balti- 
more, Md.,  twice  winner  of  the  dinner,  made  a  bigger  effort  this  year  than 
they  had  on  previous  occasions.  They  spent  more  money,  dollar  for  dol- 
lar, took  more  space  for  newspaper  advertising,  promoted  races  and  held 
a  parade  that  was  bigger  than  ever  before. 

Likewise,  Newark,  N.  J.,  always  prominent  in  this  contest  was  again 
close  to  the  winner  with  a  splendid  exhibition  of  co-operative  advertising, 
a  tremendously  successful  parade  and  race  meet. 

Reading,  Pa.,  and  Utica,  N.  Y.,  again  made  splendid  showings.  In 
fact,  no  town  that  had  ever  "put  itself  on  the  map"  during  Bicycle  Week 
before  had  failed  to  come  back  again,  which  is  excellent  evidence  that 
the  dealers  who  have  participated  in  Bicycle  Week,  at  no  little  expense 
and  effort  on  their  part,  are  willing  to  go  in  again  on  a  larger  scale. 

What  the  dealers  did  during  National  Bicycle  Week  is  evidence  that 
the  bicycle  dealer  has  come  to  his  own  and  that  the  trade  is  now  reaping 
from  the  earnest  missionary  work  done  by  the  United  Cycle  Trade 
Directorate  in  the  past  three  years. 

With  such  willingness  on  the  dealers'  part  to  co-operate  in  an  indus- 
trial campaign,  the  trade  may  feel  that  the  National  advertising  is  worth 
live  times  as  much  as  it  would  have  been  had  this  dealer  effort  not  been 
made. 

NEW  HEADQUARTERS.  The  organization  is  particularly  fortunate 
in  having  been  able  to  secure  suitable  headquarters  in  the  heart  of  the 
bicycle  district  of  New  York  City.  The  headquarters  consist  of  two 
comfortable  rooms,  one  suitable  for  meetings,  the  other  sufficiently  large 
to  take  care  of  all  the  clerical  work  and  for  conducting  the  work  of  the 
Association  in  all  its  branches. 

For  the  first  time  the  trade  can  really  feel  that  it  has  a  home  in 
New  York  City,  in  a  place  convenient  to  reach  when  in  New  York 
on  cycle  business.  There  are  few  men  in  the  trade  who  have  not  visited 
ihese  headquarters. 
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More  dealers  than  ever  before  have  visited  the  office  and  received 
benefits  from  the  organization. 

The  staff  consists  of  E  xecutive  Secretary  Walter  Rinck,  H.  J. 
McCarthy,  correspondent,  and  three  stenographers.  During  the  Spring, 
preliminary  to  Bicycle  Week,  extra  clerical  help  is  called  in. 

Every  member  of  the  trade  is  cordially  invited  to  consider  the  New 
York  Office  his  headquarters  at  any  time  he  comes  to  New  York  City. 

DEALER  WORK.  The  most  important  phase  of  dealer  work  per- 
tains to  the  furnishing  of  newspaper  cut  service.  The  volume  of  matrices 
and  electros  supplied  to  dealers  exceeds  that  of  the  last  three  years  put 
together. 

By  making  use  of  the  art  work  of  the  previous  years  and  creating 
a  new  line  of  newspaper  advertisements,  any  dealer  could  obtain  an 
exceedingly  comprehensive  newspaper  advertising  campaign  free  of 
charge.  Many  Dealers'  Associations  used  the  matrices  for  a  continuous 
all-year-round  co-operative  campaign.  A  glance  through  the  scrap  books 
of  clippings  from  the  last  three  years  shows  a  remarkable  improvement 
in  the  nature  of  the  advertising  done  by  the  bicycle  dealer.  Hitherto 
the  type  of  cuts  mostly  in  use  was  the  bare  outline  of  the  bicycle.  This 
year  the  dealer  advertising  is  predominated  by  cuts  skillfully  prepared 
showing  the  bicycle  in  actual  use.  The  line  is  comprehensive  enough  so 
as  to  take  care  of  different  localities  and  different  conditions  in  towns. 
The  dealer  whose  clientele  is  chiefly  workmen  can  get  a  line  of  advertise- 
ments showing  the  advantage  of  the  bicycle  for  riding  back  and  forth 
to  work.  The  dealer  in  the  smaller  suburban  town  whose  business  is 
chiefly  among  boys  can  secure  an  attractive  assortment  appealing  to  the 
youngster  or  to  his  parent. 

Plenty  of  illustrations  showing  the  advantage  of  the  bicycle  over 
the  trolley  in  a  way  that  cannot  be  missed  even  by  the  casual  reader  of 
the  paper.  By  means  of  this  dealer  cut  service  the  trade  has  secured  the 
advantage  of  having  the  dealer  advertise  the  merits  of  riding  a  bicycle 
rather  than  the  prices  of  his  particular  make.  This  is  a  genuine  factor 
in  creating  these  newer  and  more  favorable  impressions  of  the  bicycle 
now  held  by  the  public. 
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a  Sicucie 

The  way  to  enjoy  life 

Ride  a  bicycle  to  work.  You'll 
save  money;  have  lots  of  fun  and 
build  health  and  strength.  Your 
bicycle  is  always  ready  to  go — 
costs  practically  nothing  and  is  a 
pleasure  and  convenience. 


ONE  OF  THE  NEW  DESIGNS  FOR  DEALER'S  NEWSPAPER  ADVERTISING 


A  FEW  FIGURES 


Number  of  Magazines  used    7 

Circulation  of  Magazines    3,240,688 

Number  of  insertions    30 

Number  of  newspapers  used    368 

Number  of  cities  in  which  newspaper 

advertisements  were  placed    314 

Ride  A  Bicycle  Window  Transparencies  21,000 

Window  Trim    2,400 

Number  matrices,  electros  and  electro- 
types ifurnished  to  dealers  by  us  ...  27,472 
Number   of    matrices    and  stereotypes 
furnished    newspapers    by  Service 
Companies  co-operating  with  us  ...  46,050 

Total  lines  of  Dealer  advertising  clipped  770,287 

Total  Lines  of  Free  Publicity  clipped...  273,486 
Total  Lines  newspaper  advertising  paid 

for  by  us    244,160 

Number  races  furnished  with  prizes  up 

to   date    337 

Lines  of  Free  Publicity  on  racing    *62,033 

Lines    of    Free    Publicity   on  Olympic 

Team    **7,840 

Lines  dealer  advertising  pertaining  to 

racing    24,759 

Number  of  issues  of  Cycle  Trades  Bulletin  8 

Circulation   21,000 


*Many  reports  are  still  to  come  in. 
**This  will  probably  be  quadrupled  before  the 
races  are  over. 


RACING 


The  racing  prize  bureau  has  been  conducted  as  before  following  sys- 
tems and  policies  with  which  the  trade  is  already  fully  acquainted.  The 
only  difference  this  year  is  that  there  was  more  of  it — much  more.  The 
sending  of  a  team  to  participate  in  the  Olympic  Games  comes  as  a  fitting 
climax  to  an  exceptionally  active  year  in  bicycle  racing  as  a  sport. 

Up  to  the  time  of  writing  this  report  337  races  have  been  supplied 
with  prizes.  62,033  lines  of  free  publicity  have  been  clipped  and  measured 
at  the  time  we  go  to  press,  and  as  the  season  is  by  no  means  over,  the 
volume  for  the  year  will  be  very  much  larger  than  ever  before. 


FIELD  WORK 

Three  field  secretaries  have  been  employed:  Messrs.  Charles  Fuller 
Gates,  Wm.  T.  Farwell  and  M.  S.  Formam  The  nature  of  their  efforts 
is  already  familiar  to  the  trade.  Their  work  this  year  among  dealers 
has  been  more  effective  than  ever  before  for  several  reasons.  First  the 
work  and  its  nature  is  better  understood  by  the  men  themselves.  Second 
the  dealers  know  them  and  their  aims  better  and  are  eager  for  their 
visits.  Their  only  difficulty  is  that  the  country  is  too  big  for  three  men 
to  cover  successively  once  a  year.  With  more  funds  the  number  of  field 
men  should  be  doubled. 


CYCLE  TRADES  BULLETIN 

Eight  issues  of  the  Cycle  Trades  Bulletin  have  been  published  during 
the  period  from  September  to  July.  The  readers  of  this  report  have  all 
been  sent  copies  regularly  and  no  description  is  needed  here.  It  has  been 
the  one  big  means  of  securing  dealer  interest  in  our  efforts  and  convey- 
ing to  them  the  importance  and  value  of  the  National  Advertising  done. 
Its  circulation  is  21,000. 


FUTURE 

The  Committee  feels  that  it  should  in  no  way  take  action  that  might 
commit  an  incoming  board  or  committee  to  expenditures  or  policies  on 
further  campaigns.  It  was,  however,  provided  for  a  continuance  of 
work  without  interruption  by  arranging  for  rough  layouts  for  Christmas 
advertising  and  the  authorizing  of  purchase  of  paper  for  future  Cycle 
Trades  Bulletins. 

Its  thoughts  and  experiences,  however,  should  not  be  lost  to  the 
trades — there  are  few  in  the  industry  who  realize  the  extent  of  the 
efforts  made  by  these  individuals  which  naturally  gave  them  a  fund  of 
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information  that  should  not  be  wasted.  The  Committee  will  therefore 
present  their  views  for  further  activities  to  the  convention  in  person. 
Two  main  thoughts  should  be  presented  in  this  report,  however,  and 
they  were  unanimously  approved  at  the  last  meeting  of  the  Board  of 
Directors  sitting  jointly  with  the  Publicity  Committee. 

1.  Get  reorganized  quickly  for  action  in  the  new  campaign  so 
that  plans  can  be  laid  far  enough  in  advance  to  obtain  the  best  considera- 
tion of  art  work  copy,  etc. 

2.  Do  more  work  all  along  the  line.  Raise  a  bigger  fund  so  that 
no  medium  of  appealing  to  the  public  cannot  be  used  and  still  have  suffi- 
cient for  gaining  the  cumulative  effect  of  repeating  what  has  been 
done  before  in  the  way  it  was  done  before. 

CONTRIBUTORS  TO  THE  PUBLICITY  CAMPAIGN 

In  publishing  the  following  list  of  manufacturers  who  are  paying 
their  share  in  the  1919-20  Publicity  Campaign  now  going  on,  the  Pub- 
licity Committee  of  the  Cycle  Trades  of  America  wishes  to  express  its 
appreciation  of  the  courtesy  shown  it  by  the  firms  in  the  bicycle 
industry.  It  was  not  an  easy  task  to  raise  the  large  sum  of  money 
needed.  That  many  difficulties  and  complications  have  been  successfully 
overcome  is  due  to  the  splendid  spirit  of  co-operation  shown,  and  the 
broadmindedness  and  liberality  of  the  firms  in  our  industry. 

Not  only  in  the  raising  of  the  money  have  the  Committee  been 
helped  by  this  splendid  spirit  of  co-operation.  In  the  actual  work  of 
laying  out  the  campaign  and  in  executing  it  the  Committee  has  been 
aided  by  suggestions  and  practical  help  from  manufacturers,  advertis- 
ing managers,  jobbers,  salesmen,  dealers  and  riders. 

The  cordial  support  rendered  the  Committee  on  all  sides  has  made 
an  otherwise  arduous  task  a  pleasant  one. 

Following  are  the  manufacturers  contributing  to  the  Campaign  fund 
all  on  a  basis  of  percentage  of  net  domestic  sales.  No  funds  were  solicited 
from  dealers  or  jobbers. 

Bicycle  Manufacturers 

Davis  Sewing  Machine  Co. 
Emblem  Mfg.  Co. 
Excelsior  Cycle  Co. 
Gendron  Wheel  Co. 
Great  Western  Mfg.  Co. 
D.  P.  Harris  Hdw.  &  Mfg.  Co. 
Iver  Johnson's  Arms  &  Cycle 

Works. 
Miami  Cycle  &  Mfg.  Co. 
Pierce  Cycle  Co. 
Westfield  Mfg.  Co. 


Tire  Manufacturers 

Continental  Rubber  Works. 
Federal  Rubber  Co. 
Fisk  Rubber  Co. 
Kokomo  Rubber  Co. 
Pennsylvania  Rubber  Co. 

Chain  Manufacturers 

Diamond  Chain  &  Mfg.  Co. 
Duckworth  Chain  &  Mfg.  Co. 
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Rim  Manufacturers 

American  Wood  Rim  Co. 

K.  &  C.  Mfg.  Co. 

Louis  Rastetter  &  Sons. 

Williams  Steel  Wheel  &  Rim  Co. 

Coaster  Brake  Manufacturers 

Corbin  Screw  Corp. 
Eclipse  Machine  Co. 
Miami  Cycle  &  Mfg.  Co. 
New  Departure  Mfg.  Co. 

Handle  Bar  Manufacturers 

Chicago  Handle  Bar  Co. 
Kelly  Handle  Bar  Co. 

Lamp  Manufacturers 

Bridgeport  Brass  Co. 
Delta  Electric  Co. 
C.  M.  Hall  Lamp  Co. 
Rose  Mfg.  Co. 
F.  A.  Smith  Mfg.  Co. 
Stevens  &  Co. 

Saddle  Manufacturers 

H.  &  F.  Mesinger  Mfg.  Co. 
Reading  Saddle  &  Mfg.  Co. 


Spoke  Manufacturers 

Tiley  Pratt  Company. 
The  Torrington  Company. 

Bell  Manufacturers 

Bevin  Bros.'  Mfg.  Co. 
The  N.  N.  Hill  Brass  Co. 
New  Departure  Mfg.  Co. 
The  Starr  Bros.'  Bell  Co. 

Miscellaneous  Manufacturers 

Bearings  Co.  of  America. 
Bridgeport  Brass  Co. 
Buffalo  Specialty  Co. 
The  Crosby  Company. 
Elyria  Iron  &  Steel  Co. 
Forsyth  Metal  Goods  Co. 
International  Stamping  Co. 
Frank  Mossberg  Co. 
New  England  Pressed  Steel  Co. 
A.  Schrader's  Sons,  Inc. 
Standard  Parts  Co. 
Standard  Roller  Bearing  Co. 
Stevens  &  Co. 
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TREASURER'S  REPORT 


It  gives  your  Board  of  Directors  a  very  comfortable  feeling  to  be 
able  to  present  a  Treasurer's  report  showing  a  good,  strong  balance  in 
the  bank  and  a  sizable  sum  of  money  to  be  on  hand  at  the  end  of  the 
present  fiscal  year,  September  1st. 

The  Publicity  Committee  may  feel  slightly  chagrined,  however,  at 
not  having  spent  the  entire  sum.   Their  explanation  is  simple,  however. 

National  Advertising  Campaigns  have  to  be  planned  for  far  in  ad- 
vance. You  cannot  call  up  a  magazine  and  insert  a  full  page  advertise- 
ment the  next  day.  Your  entire  schedule  and  your  plans  for  dealer  tie- 
ups  have  to  be  done  well  ahead.  In  February,  when  the  last  touches  had 
to  be  put  on  the  planning,  the  view  was  not  nearly  so  optimistic.  The 
Committee  felt  that  it  must  play  safe.  Accordingly  it  took  the  minimum 
amount  that  it  expected  to  raise  and  based  its  plans  accordingly.  As  the 
season  advanced,  and  sums  came  in  in  increased  amounts,  slight  increases 
were  made  in  the  various  departments,  but  the  actual  assurance  of  a 
larger  sum  did  not  come  until  after  the  peak  of  the  selling  season,  and 
consequently  the  most  favorable  advertising  season  had  passed.  Ac- 
cordingly the  Publicity  Committee  did  not  recommend  further  expendi- 
tures this  season,  but  rather  to  hold  the  good  balance  over  so  as  to 
prevent  any  interruptions  in  the  work  and  put  it  at  the  disposal  of  the 
coming  Publicity  Committee. 
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Summary  of  Receipts  and  Disbursements 


From  Sept.  1,  1919  to  June  30,  1920 


RECEIPTS 

Balance  9/1/19 
U.  C.  T.  D.  . . . . 
C.  T.  A.  Dues  . 
Subscriptions  . 
Miscellaneous 
Post  Office  Refunds 
Refund  Cash  Adv.  Employe 
Racing  Prize  Fund  


;  5,463.09 
1,085.00 
1,130.00 
126,880.15 
446.74 
83.13 
26.95 
200.00 


Bills  Payable, 
Commitments  and 

(Estimated)  To 
Running  Expenses 
Sept.  1,  1920 


$135,315.06 


DISBURSEMENTS 

U.  C.  T.  D.  a/cs   $  1,108.34 

C.  T.  A.  Meetings    1,058.62 

Financial  Campaign   1,802.15 

National  Adv.  Campaign   72,356.98 

Bulletin    5,376.41 

Office    9,988.96 

Dealer  Helps    8,319.00 

Missionaries    10,044.82 

Miscellaneous   412.35 

Racing  Prizes    206.74 


6,580.16 
430.00 

2,000.00 
500.00 

2,000.00 


1,108.34 
1,058.62 
1,802.15 

78,937.14 
5,806.41 

11,988.96 
8,819.00 

12,044.82 
412.35 
206.74 


$110,674.37 


$11,510.16 


$122,184.53 


Balance  on  Hand  June  30th  $  24,640.69 

of  which  $    1,117.37  is  at  Irving  National  Bank. 

New  York  City,  and  23,523.32  is  with  W.  G.  Schack,  Treasurer, 
Angola,  N.  Y. 


Difference  between  actual  receipts  June  30th 

and  estimated  expenditures  Aug  31st  $  13,130.53  $  13,130.53 

Estimated  subscriptions  receivable  to    Sept.  1st 


26,000.00 


Estimated  Working  Balance,  Sept.  1st,    1920         $  39  130.53 
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Detailed  Statement  of  Disbursements 


From  Sept.  1,  1919  to  June  30,  1920 


DISBURSEMENTS 

U.  C.  T.  D  Accounts  $  1,108.34 

Cycle  Trades  of  America 
Meetings 

Hotel  Astor  $  486.45 

F.  T.  Chase    126.44 

S.  H.  Ankeney    237.57 

Gt.  Western  Mfg.  Co   150.00 

Davis  Sewing  Men.  Co   58.16 

$  1,058.62 

Publicity  Financial  Campaign 

Decalomanias  $  1,006.79 

Postage  Stamps   498.04 

Chicago  Show    79.35 

Drawings,  Electros,  etc   185.76 

J.  Goodman,  travel   32.21 


$  1,802.15 

National  Advertising 
Campaign 

Christmas  Campaign   $  6,232.22 

Spring  Campaign 

Magazine  Space   38,391.63 

Magazine  Art  Work,  en- 
gravings, electros,  etc   2,548.26 

Newspaper  Campaign  Space  . .  12,084.43 

Postage    353.48 

Commissions  (N.  W. 

Ayer  &  Son)    7,391.67 

Electros  and  Mats,  Newspaper 

Campaign    1,183.40 

Ride  A  Bicycle  window 

transparencies    3,144.19 

Boxing,  Wrapping,  Express  .  . .  53.28 
Proofs  of  advertising, 

copies,  magazines    90.97 

Publicity  Service   246.22 

Portfolio  of  Ads   18.66 

Publicity  Photos    130.40 

Publicity  Mats   390.70 

Publicity  Cuts    51.47 

Rubber  Stamps  (Ride  A 

Bicycle)    46.00 


Bulletin 

Cost  of  7  issues,  including 
art  work,  printing, 

postage,  etc  $  5,376.41 

Office 

Rent  — (4  mo.  at  $55) 

(6  mo.  at  $125)   $  970.00 

Electric  Light  Service   12.00 

Stationery  and  Supplies   911.61 

Postage    651.56 

Express    49.67 

Salaries    5,595.33 

Travel,  Secretary    496.50 

Telephone  and  Telegraph   189.89 

Furniture  and  Fixtures   734.88 

Multigraphed  letters    105.96 

Auditing  Books    15.00 

Moving  Office   23.00 

Door  and  Window  Lettering  . .  37.00 
Miscellaneous  (including  water, 
ice,  towel  service, 

minor  printing    179.48 

Overhauling  dictaphone 

machines    17.08 


$  9,988.96 


Dealer  Helps 

Window  Trims,  including 

postage  $  2,869.53 

Art  Work,  Electros,  etc., 

(Xmas)    1,824.45 

Art  Work,  Mats,  Electros, 

etc.,  (Spring)    2,346.85 

Medals  for  racing  prizes   831.70 

Loving  Cups  (2)  for  racing 

prizes    19.00 

Envelope  Stuffers,  including 

Art  Work,  Printing   194.48 

Lantern  Slides   6.88 

Proof  of  Ads   116.38 

Billposters  (Freight)    21.64 

Newspaper  Adv. 

(Baltimore,  1919)    50.00 

Miscellaneous    3.09 

Stencils    35.00 


$72,356.98 


$  8,319.00 
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M  issionaries 

Salaries   $  5,227.50 

Expenses    4,817.32 


$  10,044.82 

Miscellaneous  (General) 

Treasurer's  Bond   $  25.00 

Press  Clipping  Bureau    219.40 

Advanced  Employee   26.95 

Chamber  of  Commerce  Dues  . .  20.00 


Mailing  Lists  (Addressing)  .  .  .  121.00 


$  412.35 

Racing  Prize  Bureau 

Purchases  for 

American  Wood  Rim  Co. 

Harley-Uavidson  M.  Co  $  206.74 


$110,674.37 


Balance   $  24,640.69 


UillVERSiTY  UH  iLLi.«y^ 

MAY    9  1921 
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AUG  15  1921 

Annual  Report 

CYCLE  TRADES  OF  AMERICA,  Inc. 
August,  1920—1921 

Following  their  selection  by  their  respective  associations,  the 
directors  of  the  Cycle  Trades  of  America,  Inc.,  met  at  the  Chal- 
fonte  Hotel,  August  4th,  1920,  and  elected  officers  as  shown  on  the 
cover  of  the  report.  The  following  committees  were  appointed : 

PUBLICITY 
Messrs.  Page,  Lonn,  Henry,  Schack,  Southmayd, 
Coffman,  Huffman,  Chairman 

STANDARDIZATION 
Messrs.  Harris,  Fry,  Lonn,  Chairman 
ENTERTAINMENT 
Messrs.  Coffman,  Vogel,  Baker,  Rinck,  Chase,  Chairman 
CYCLE  TRADES  DIRECTORY 
Messrs.  Schack,  Coffman,  Wainwright,  Henry,  Chairman 

Subsequent  meetings  of  the  Board  of  Directors  were  held  as  follows: 

Chicago,  November  11,  1920 
New  York,  January  10,  1921 
New  York,  May  18,  1921 

PUBLICITY 

Because  the  trade  is  thoroughly  familiar  with  the  work  of  the 
Cycle  Trades  of  America,  the  annual  report  is  presented  less  in  detail 
than  previously.  The  brevity,  however,  should  not  be  taken  as  indi- 
cating that  the  work  was  not  so  extensive  as  in  past  years  for  in  fact 
more  work  was  done  than  in  any  previous  year  since  the  formation 
in  1917  and  more  funds  raised  and  expended  in  behalf  of  the  bicycle. 
It  is  extremely  difficult  to  measure  results  obtained  exactly  as  it  is 
difficult  to  measure  the  results  from  sales  promotion  work  in  the 
individual  businesses  of  the  members.  We  all  know  that  had  the 
choice  between  a  general  condition  of  good  business  in  the  country 
without  Cycle  Trades  work,  we  would  of  course  prefer  it  to  such 
conditions  as  those  of  the  past  year  with  publicity  work.  However, 
during  the  past  year  for  the  directors  of  the  Cycle  Trades  of  America, 
it  has  been  not  a  question  of  choice  between  sets  of  conditions,  but 
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taking  the  conditions  as  we  find  them  and  then  working  to  the  general 
best  interest  of  the  industry. 

Immediately  upon  the  adjournment  of  the  last  meeting  of  last 
year's  convention,  the  publicity  committee  met  at  the  St.  Charles 
Hotel  with  representatives  of  N.  W.  Ayer  &  Son,  advertising  agency, 
and  prepared  plans  and  a  budget  for  the  publicity  campaign  for  the 
current  year.  The  campaign  outlined  had  for  its  backbone  the  Satur- 
day Evening  Post  and  included  seven  other  national  mediums  to- 
gether with  the  liberal  use  of  newspaper  advertising  in  the  Spring. 

At  a  meeting  on  September  15,  1920,  the  Committee  authorized 
the  advertising  agents  to  make  a  contract  with  the  Curtis  Publishing 
Company  for  a  cycle  of  full  pages  in  two  colors  to  appear  in  the 
Saturday  Evening  Post  every  four  weeks  beginning  with  November. 
Definite  commitment  was  not  necessary  with  the  other  mediums  as 
it  was  not  planned  to  run  the  copy  until  shortly  in  advance  of  the 
Spring  selling  season. 

Under  the  plan  of  financing  adopted  at  the  convention  last  year, 
the  best  authorities  in  the  trade  estimated  a  maximum  income  of 
$254,000.00  and  a  minimum  income  of  $208,000.00  and  had  not  the 
sales  of  the  individual  companies  upon  which  the  funds  raised  were 
based  dropped  off  so  materially,  there  would  have  been  presented  to 
the  American  public  the  most  complete  campaign  ever  attempted  in 
the  interest  of  any  industry.  It  became  evident  when  the  publicity 
committee  met  at  the  Chicago  Show  in  November  that  the  sales  of 
the  industry  and  consequently  the  income  of  the  Cycle  Trades  of 
America  would  be  considerably  less  than  formerly  estimated.  Con- 
sequently the  selection  of  additional  mediums  was  held  over  until 
the  January  meeting  when  it  was  believed  a  better  estimate  could 
be  made  as  to  the  probable  income. 

In  January,  revised  estimates  of  income  and  conditions  surround- 
ing business  in  general  did  not  justify  the  addition  of  any  other 
mediums  and  consequently  to  the  regret  of  the  committee  it  was 
necessary  to  restrict  the  national  advertising  campaign  to  the  space 
already  purchased  in  the  Post,  subsequent  happenings  proving  that 
any  other  course  would  have  been  unwise.  There  was  particular 
regret  over  the  fact  that  it  was  impossible  during  National  Bicycle 
Week  to  use  a  good  big  nation-wide  list  of  newspapers  which  had  been 
found  very  productive  in  past  years. 

The  foregoing  is  cited  to  bring  out  a  point  that  the  committee 
wishes  to  make  that  neither  its  preference  nor  the  original  plan 
was  for  the  selection  of  one  medium  for  national  advertising  but 
rather  the  shrinkage  in  income  after  the  campaign  was  under  way 
prevented  the  addition  of  other  mediums  as  planned. 
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While  the  total  sum  spent  in  national  publicity  was  only  one-third 
of  that  originally  contemplated,  the  campaign  was  nevertheless  a 
strong  one  and  the  bicycle  has  been  placed  before  the  American  peo- 
ple more  thoroughly  than  by  any  previous  advertising.  A  gratifying 
evidence  of  this  has  been  the  more  frequent  use  of  the  bicycle  in  the 
advertisements  of  other  products  and  the  bicycle  is  now  receiving  this 
valuable  display  at  no  cost  to  the  industry. 

TIEING  UP  WITH  THE  DEALERS 

With  the  insertion  of  each  advertisement  in  the  Saturday  Eve- 
ning Post,  a  "Jumbo  Enlargement"  was  mailed  to  every  bicycle  dealer 
who  had  given  the  Cycle  Trades  Headquarters  an  indication  of  his 
being  "alive"  or  aggressive,  or  appreciative  of  advertising  helps.  This 
selected  or  "live  list"  comprised  some  5,000  names  out  of  the  total 
list  of  21,000  dealers.  Copies  of  these  "Jumbo  Enlargements"  have 
also  been  sent  you  and  a  set  will  be  on  display  at  the  convention. 

FREE  PUBLICITY  PROPAGANDA 

The  year  just  closing  breaks  all  records  for  success  in  securing 
free  publicity  for  the  bicycle.  At  the  time  when  clipping  bureaus 
were,  in  the  interest  of  economy,  stopped  from  operation,  over  615,- 
764  lines  of  free  publicity  were  clipped.  These  figures  are  given 
from  actual  measurements  here  in  the  office,  with  no  duplication, 
without  including  reports  of  professional  racing,  confining  itself  wholly 
to  such  publicity  as  could  be  properly  attributed  to  the  operation  of 
the  headquarters  itself.  It  is  known  that  clipping  bureaus  are  only 
partially  effective  in  collecting  such  publicity  as  appears  in  news- 
papers. It  is  stated  on  good  authority  that  they  are  less  than  30% 
effective.  Considering  them  50%  effective  and  taking  into  considera- 
tion the  fact  that  the  clipping  bureaus  had  to  be  stopped  because  of 
expense,  it  can  be  stated  without  any  danger  of  exaggeration  that 
well  over  1,000,000  lines  of  publicity  were  secured  this  year.  Some 
of  this  was  of  the  kind  that  could  not  possibly  be  bought  at  any  price, 
such  as  editorials  in  newspapers  like  the  New  York  Herald,  New 
York  Tribune,  The  Boston  Post,  The  Louisville  Courier  Journal.  Even 
magazines  such  as  Collier's  Weekly,  with  whom  no  advertising  was 
placed,  gave  the  bicycle  helpful  editorial  boosts.  The  success  in  publicity 
was  due  to  a  good  many  helpful  factors.  The  bicycle  has  a  warm  spot 
in  the  hearts  of  editors  and  newspaper  writers.  It  has  many  items 
that  contribute  to  news  value.  By  playing  upon  these,  by  helping  to 
create  news  in  which  the  bicycle  would  feature  prominently,  an  un- 
usual amount  of  free  advertising  was  secured.  A  bicycle  was  pre- 
sented to  Senator  Harding  at  Marion,  Ohio,  in  November,  when  he 
was  running  for  the  Presidency.   Other  prominent  persons  were  in- 
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duced  to  pose  for  pictures  on  bicycles,  among  them  no  less  than  Douglas 
Fairbanks,  Mary  Piekford,  and  Jack  Dempsey.  Your  headquarters 
is  continually  on  the  watch  for  opportunities  such  as  these.  Through 
happy  connections  with  photograph  service  agencies  a  widespread 
distribution  of  these  pictures  was  obtained.  Likewise  special  efforts 
were  made  in  connection  with  moving  picture  companies  to  get  the 
bicycle  featured  prominently.  Bicycles  were  shown  in  News  ser- 
vices such  as  Pathe  Weekly,  Fox  Film  News,  and  International  News. 
Special  pains  were  taken  to  notify  such  companies  in  which  bicycles 
were  featured  prominently,  were  due  to  occur.  Needless  to  say  the 
greatest  of  skill  and  care  has  to  be  exercised  in  such  matters  in  order 
to  insure  success. 


FIELD  SECRETARIES 

The  good  work  done  in  the  past  four  years  by  the  Cycle  Trades 
of  America  field  men  was  continued  with  increased  effectiveness  up 
to  June  1st,  when  this  very  important  branch  of  our  work  was  finished 
for  the  year.  Charles  Fuller  Gates,  William  T.  Farwell,  Jr.,  and  Frank 
H.  Denny  comprised  the  staff  of  field  workers  this  year  and  they 
visited  a  total  number  of  308  towns.  The  work  of  the  field  men  was 
as  follows: 

1.  To  visit  each  dealer  in  town,  and  "sell"  the  National  Adver- 
tising Campaign. 

2.  To  distribute  dealer  helps. 

3.  Advise  the  dealer  on  his  advertising  methods. 

4.  To  form  Dealer  Associations  where  possible. 

5.  To  get  dealers  to  start  bicycle  races. 

6.  To  get  Y.  M.  C.  A.  Secretaries  to  promote  races. 

7.  To  get  Boy  Scout  leaders  to  promote  cycle  events. 

8.  To  visit  newspaper  offices  with  the  idea  of  securing  free  pub- 
licity and  showing  advertising  departments  of  newspapers  the 
opportunity  to  sell  advertising  space  to  bicycle  dealers. 

9.  To  sell  the  bicycle  wheel  rack  idea  to  school  authorities,  deal- 
ers, factories,  and  report  to  Cycle  Trades  Headquarters  the 
general  conditions  found  in  each  town. 

Sample  reports  below  indicate  the  full  scope  of  the  work  aimed  at. 
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TOWN  REPORT 


CYCLE  TRADES  OF  AMERICA,  Inc. 

Date 

Town  State  Reported  by 

NOTE  TO  FIELD  MAN:  It  is  important  that  you  report  on  below  as  full  as 
possible.  Whenever  information  on  special  subjects  is  available  indicate 
by  noting  "See  Letters  Attached"  and  then  report  fully  on  same. 

Population  Is  it  a  Favorable  Bicycle  Country? 

Number  of  Factories  Number  Employees  Wheel  Racks 

Number  of  Schools  Number  Pupils  Wheel  Racks 

Bicycle  Police  Yes  No  Boy  Scouts 

Athletic  Clubs 

Fairs 

Suitable  Road  Race  Course  Track? 
Prominent  Reliable  Race  Promoter 
Attitude  of  Authorities  or  Board  of  Trade 

Newspapers  Attitude  Toward  Bicycle 

Is  There  an  Association? 

State  Briefly  Your  Accomplishments  to  Make  This  a  Better  Bicycle  Town. 

DEALER  REPORT 
CYCLE  TRADES  OF  AMERICA,  Inc. 

Date 

Field  Man 

Town  State 
Name 

Street  Address 
Years  in  Business 
Leading  Bicycle 

Sales  No.  New  Bicycles  2nd  Hand 

1919 
1920 
Advertising 

Amount  per  Year 
Mediums  Used 
Does  He  Read  Trade  Papers? 

Does  He  Read  Cycle  Trades  of  America,  Inc.,  Bulletin? 
Conditions  of  Store  Good  Fair  Poor 

Does  He  Make  Good  Use  of  His  Windows? 
Does  He  Support  Racing? 

State  Briefly  What  You  Accomplished  With  This  Man  to  Become  a  Better  Mer- 
chant and  Sell  More  Bicycles. 


The  general  policy  of  the  field  work  department  was  for  the 
field  men  not  personally  to  conduct  races,  parades  and  so  forth  ex- 
cept on  special  occasions,  but  to  show  others  how  this  is  done  so  that 
the  results  of  their  visit  would  continue  long  after  they  had  ceased 
operations  in  any  city.  Much  credit  is  due  to  the  untiring,  faithful, 
loyal  work  performed  by  these  men  during  their  connection  with  the 
Cycle  Trades  of  America. 

DEALER  HELPS 

A  new  edition  of  the  booklet  "The  100%  Bicycle  Merchant,"  com- 
prising a  collection  of  the  practices  of  the  best  bicycle  dealers  in  the 
United  States  and  Canada,  was  printed  and  issued.  3,210  copies  of  this 
booklet  were  distributed  and  given  the  dealers  only  upon  special  re- 
quest, after  they  had  been  sold  on  the  value  of  the  booklet  to  them. 

NEWSPAPER  CUT  SERVICE 

A  total  of  657,988  lines  of  dealer  advertising  was  clipped.  What 
the  real  volume  of  dealer  advertising  was  no  one  can  tell  as  the  clip- 
ping bureau  service  was  stopped  during  the  middle  of  the  Spring 
season.  That  so  much  dealer  advertising  was  done  was  due  largely  to 
the  fact  that  proper  cuts  and  copy  were  furnished  them  free  of  charge 
through  the  operation  of  the  Cycle  Trades  Headquarters,  and  to  the 
fact  that  newspapers  were  shown  the  advantage  of  going  to  the  bicy- 
cle dealer  for  business.  In  addition  to  these  cuts  supplied  direct  by 
headquarters,  companies  who  make  a  business  of  selling  cut  service 
direct  to  newspapers  were  stimulated  to  include  bicycles  in  their 
advertising  line.  For  National  Bicycle  Week,  MURRAY'S  ADVER- 
TISING SERVICE,  covering  some  2500  newspapers,  sent  two  full 
pages  of  dealer  cut  service  to  every  newspaper  on  their  list.  The 
ADVERTISER  SERVICE  COMPANY  furnished  a  page  and  a  half 
to  some  500  newspapers  on  their  list.  AD  ART  SERVICE  supplied 
an  assortment  of  cuts  to  300  newspapers. 

By  this  means  it  became  possible  for  any  dealer  to  get  the  kind 
of  cuts  and  copy  service  that  would  be  most  helpful  in  bringing  before 
the  public  in  his  locality  the  many  advantages  of  the  bicycle. 

At  headquarters  it  was  felt  that  had  we  been  able  this  year  to  do 
newspaper  advertising  direct,  for  National  Bicycle  Week  as  in  past 
years,  the  volume  of  dealer  advertising  would  have  been  still  larger. 
Likewise  it  was  felt  that  it  was  certain  the  quantity  of  free  publicity 
would  have  been  even  greater  than  it  is. 

LANTERN  SLIDES 

A  total  of  1482  lantern  slides  were  distributed  to  dealers  direct 
upon  request. 
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CYCLE  TRADES  BULLETIN 


The  Cycle  Trades  Bulletin  was  issued  seven  times,  beginning 
with  the  month  of  October.  As  this  Bulletin  is  familiar  to  all  the 
readers  of  this  report,  the  contents  are  known  and  it  is  unquestioned 
that  it  had  a  beneficial  effect  in  stimulating  and  aiding  dealers. 

RACING  PRIZE  BUREAU 

This  year  again  we  can  report  that  there  were  more  bicycle 
races  than  in  any  previous  year  since  we  started  promoting  bicycle 
races,  more  participants  in  bicycle  races,  more  spectators  at  bicycle 
events,  more  lines  of  publicity  pertaining  to  bicycle  races,  and  more 
dealer  advertising  done  in  connection  with  such  events.  In  fact,  the 
sport  of  bicycle  racing  has  now  developed  to  such  an  extent  that 
among  the  amateur  riders  of  the  country,  there  has  been  formed  a 
self-supporting,  self-sustaining  organization  known  as  the  Amateur 
Bicycle  League  of  America,  forming  its  rules  for  the  proper  conduct 
of  races,  carrying  on  of  its  own  volition  the  work  of  educating  further 
sportsmen  in  the  sport  of  bicycle  racing. 

There  follows  on  another  page  a  statistical  summary  of  the  work 
done  and  the  materials  furnished  and  results  accomplished.  Likewise 
herewith  is  complete  report  covering  the  receipts  and  expenditures 
covering  the  period  from  September  1st  to  June  30th. 

There  is  also  included  a  list  of  firms  whose  liberal  co-operation 
has  made  this  work  possible. 

With  the  necessary  discontinuance  of  Field  work  June  1st,  the 
efforts  from  that  time  until  August  consists  chiefly  in  the  further 
promotion  through  the  mails  of  race  meets,  the  gathering  of  reports 
pertaining  to  races  run,  and  the  maintaining  of  the  systematic  work 
of  the  Prize  Bureau,  in  addition  to  the  important  work  of  furnishing 
newspaper  cut  and  copy  service  to  dealers, 

STANDARDIZATION 

At  last  year's  Convention  at  Atlantic  City  you  approved  a  tenta- 
tive program  of  standardization  prepared  bv  the  Standardization 
Committee.  It  was  clearly  understood  that  this  \port  was  tentative  in 
its  nature,  and  subject  to  the  decision  of  the  various  groups  in  the  in- 
dustry. Some  progress  has  been  made  in  putting  through  standardiza- 
tion measures.  Pedal  Threads  have  been  definitely  standardized. 
Chains  have  been  definitely  standardized. 

Through  the  Rubber  Association,  progress  has  been  made  to- 
wards the  standardization  of  the  dimensions  of  tires.  At  the  date 
of  writing  this  report,  no  standardization  has  been  adopted  in  con- 
nection with  saddles,  handle  bars,  bicycle  frames  or  models. 
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JOBBERS'  STATUS 


Last  year  a  Committee  was  formed  for  the  purpose  of  looking 
into  the  proposition  of  clearing  the  atmosphere  as  to  what  firms 
were  legitimately  entitled  to  be  considered  jobbers.  The  Committee 
encountered  difficulty  from  a  good  many  angles,  and  took  no  definite 
action.  The  need  for  some  proper  action  still  exists  as  strongly  as 
ever.  A  study  of  the  proposition  from  the  practical  standpoint  as  well 
as  from  the  legal  standpoint  indicates  that  the  problem  is  one  not  to 
be  cleared  up  hastily  or  by  quick  snap  action.  The  drawing  up  of  a 
list  of  jobbers  is  not  the  solution  of  that  difficulty  as  it  immediately 
leads  towards  the  question  of  infringement  of  Federal  Laws.  There 
is  not  an  unwillingness  on  the  part  of  manufacturers  to  give  proper 
support  to  legitimate  jobbers,  but  there  is  a  need  for  a  fuller  under- 
standing of  the  entire  problem. 

One  angle  from  which  improvement  can  be  accomplished  has 
not  been  definitely  attempted.  A  campaign  of  education  can  be  made 
(and  would  be  received  with  welcome  in  a  good  many  quarters)  to 
show  manufacturers  the  need  for  very  careful  study  of  each  appli- 
cation for  jobbers'  rates,  with  the  idea  of  determining  for  himself  the 
question  as  to  whether  or  not  the  particular  applicant  is  or  is  not  a 
jobber.  It  should  be  clearly  understood  that  an  Association  is  not 
the  proper  party  to  pass  upon  such  a  question  for  an  individual  manu- 
facturer, All  that  an  Association  can  properly  do  is  urge  upon  the 
manufacturer  the  importance  of  care  in  looking  into  the  status  of 
the  one  who  seeks  jobbers'  rates.  This  process  is  a  slow  one,  but  the 
only  truly  effective  and  safe  one  .  Drawing  up  a  list  is  a  makeshift 
for  such  lists  are  not  lived  up  to.  Any  combined  effort  to  enforce  the 
restricted  use  of  such  a  list  immediately  encounters  legal  difficulty. 
To  help  straighten  out  this  fundamental  evil  in  the  bicycle  industry, 
the  Secretary  of  the  Association  should  be  instructed  to  secure  data 
as  complete  as  possible  regarding  every  wholesaler  and  would-be 
wholesaler  and  have  that  data  freely  available  to  members.  He  should 
be  able  to  tell  upon  request,  whether  or  not  a  specific  firm  has  men 
on  the  road,  issues  catalogues,  their  credit  standing,  backing,  and  so 
forth.  This  is  proper  and  legal,  but  it  involves  considerable  careful 
study,  no  little  travel  expense,  but  would  be  tremendously  beneficial 
not  only  to  the  jobbing  interests  who  seek  this  relief,  but  also  to  the 
parts  maker,  who  is  unconsciously  and  indirectly  doing  himself  an 
injury  when  he  sells  on  jobbing  terms  to  a  man  who  is  not  really  a 
jobber. 
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A  FEW  INTERESTING  STATISTICS 


(Compiled  to  July  20th,  1921) 

Total  number  of  magazines  used  (Saturday  Evening  Post)    1 

Circulation  of  magazine    2,500,000 

Number  of  insertions   8 

Ride  a  Bicycle  Window  Transparencies  distributed  (Left  over  1920)   1,500 

Window  Trim  distributed  (Left  over  1920)   200 

Number  of  matrices,  Stereotypes,  Electrotypes  furnished  to  dealers   12,083 

Total  lines  of  dealer  advertising  clipped  (Actually  received  at  Head- 
quarters)  657,988 

Divided  as  follows,  Canada  omitted: 

Xmas  (1920)   337,285 

Bicycle  Week  1921   232,699 

Jan.  1  to  May  31st,  1921 

(Omitting  Bicycle  Week)    88,004 

Total  lines  of  free  Publicity  clipped  (Actually  received  at  Headquarters)  615,764 
Divided  as  follows,  Canada  omitted: 

August  1  to  Nov.  30,  1920   203,686 

Dec.  1  to  30   (Xmas)   75,295 

Bicycle  Week   (1921)    84,987 

Jan.  1  to  May  31 

(Omitting  Bicycle  Week)   151,118 

Racing  Jan.  1  to  July  20  100,678 

Total  lines  of  Paid  Dealer  Advertising  for  Races  (not  included  in  above 

figures)    49,387 

Total  Number  of  Races  furnished  Prizes  to  date  (Jan.  1  to  July  20)   335 

Total  Number  of  Participants  in  Races  and  Parades  Reported   17,006 

Total  Number  of  Prizes  furnished  to  Races  Reported  on   2,096 

Number  of  Races  actually  Reported  on  at  Time  of  Drawing  up  Statistics, 

3  Postponed  from  1920    213 

Number  of  Races  called  off*  and  Prizes  sent  elsewhere   6 

Estimated  Number  of  Spectators  as  Furnished  by  Promoters   326,912 

Number  of  Towns  Visited  by  Field  Men   308 

Total  Number  of  Lantern  Slides  Distributed  to  Dealers   1,482 

Number  of  Issues  of  the  Cycle  Trades  Bulletin    7 

Circulation   19,500 

Number  of  Enlargements  Sat.  Eve.  Post  Ads  sent  to  select  dealers   52,000 

Total  Number  of  100%  Bicycle  Merchant  Booklets  Distributed  (Supply 

Exhausted)    3,210 

Suggestions  on  How  to  Form  a  Bicycle  Club,  3  pages  8x13  distributed....  308 
Proof  sheets  of  Dealer  Ad  Service  distributed  among  dealers  and  News- 
papers  (6  to  a  set)    1,500 
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TREASURER'S  REPORT 


The  following  report  of  the  Treasury  is  of  necessity  closed  as 
of  June  30th,  at  which  time  you  will  notice  there  is  a  cash  balance 
on  hand.  There  are,  however,  a  number  of  obligations  to  be  met  of 
considerable  size  which  will  be  offset  by  the  receipts  to  be  received 
which  will  cover  shipments  made  during  the  months  of  July  and 
August,  so  that  it  is  the  expectations  of  your  Board  that  upon  closing 
its  books  for  the  fiscal  year  ending  August  31st,  there  will  be  no  deficit. 

SUMMAR^Y  OF  RECEIPTS  AND  DISBURSEMENTS 

From  Sept.  1,  1920,  to  June  30,  1921 


Receipts 

Balance  Sept.  1,  1920 

At  Angola   $3^,253.92 

New  York    28.27 

Check  in  transit  between  Angola  and  New  York   1,670.45  $38,952.64 


Subscriptions  to  Publicity  Campaign   $54,810.44 

Dues   1,480.00 

Miscellaneous    790.25 

B.  M.  A.  Refund    307.80 

Entertainment  Committee    599.86 

Interest    338.17 

Racing  Prize  Fund  (for  other  companies)   100.00 

Refund,  Curtis  Publishing  Co   1,193.40  59,619.92 


$98,572.56 

Disbursements 

Sat.  Eve.  Post  Campaign  (Art  Work,  Plates,  etc.)    $55,956.81 

Jumbo  Enlargements    4,245.90 

Publicity  Propaganda    1,084.74 

1920  Newspaper  Campaign  Balance    641.10 

New  York  Office  (Salaries,  Rent,  Supplies,  etc.)   10,293.78 

Field  Missionaries  (Salaries  and  Traveling  Expenses)  11,053.09 

Bulletin  (Printing,  Mailing,  etc.)    6,190.84 

Dealer  Helps  (Cut  service,  etc.)    2,911.95 

Racing  Prizes,  C.  T.  A   640.25 

Racing  Prize  Fund    100.70 

Entertainment  Committee    1,293.30 

Chicago  Show  Deposit    500.00 

Transfers  Publicity  Seal   <.   256.84 

Auditing  Books    162.50 

Miscellaneous  Items    339.09 

Press  Clipping  Service    284.84 

Chamber  of  Commerce  of  the  U.  S.  A. 

Dues  and  Contributions  to  Bldg.  Fund    120.00  96,075.73 


Balance  on  Hand  June  30    $2,496.83 
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RACING 


The  Racing  Prize  Bureau  has  been  conducted  as  before  following 
systems  and  policies  with  which  the  trade  is  already  fully  acquainted. 
The  sport  of  bicycle  racing  is  taking  stronger  hold  each  year  and  it 
is  a  pleasure  to  report  that  more  than  a  score  of  newspapers,  scattered 
throughout  the  country,  conducted  race  meets  this  season  which  were 
given  wide  publicity  and  created  a  great  deal  of  interest  and  en- 
thusiasm. 

Up  to  the  writing  of  this  report  335  races  have  been  supplied 
with  prizes.  100,678  lines  of  free  publicity  have  been  clipped  and 
measured  at  the  time  we  go  to  press.  As  the  season  is  by  no  means 
over,  and  as  there  are  a  great  many  more  applications  for  prizes  to 
fill  for  races  scheduled  for  later  in  the  season,  it  is  expected  that  the 
volume  for  this  year  will  be  much  larger  than  any  previous  year. 
The  dealers  who  conduct  race  meets  declare  the  bicycle  races  are  one 
of  their  best  forms  of  advertising  and  help  stimulate  sales  and  create 
a  greater  interest  in  cycling. 


CONTRIBUTORS  TO  RACING  PRIZE  FUND 


Bridgeport  Brass  Company 
Buffalo  Specialty  Company 
Chicago  Handle  Bar  Company 
Cycle  Trades  of  America 
Diamond  Chain  Mfg.  Co. 
Eclipse  Machine  Company 
Emblem  Mfg.  Company 
Federal  Rubber  Company 
Frank  Mossberg  Company 
Fisk  Rubber  Company 
Hendee  Mfg.  Company 
C.  M.  Hall  Lamp  Company 


J.  W.  Grady  &  Company 
Mead  Cycle  Company 
Motorcycle  &  Bicycle  Illustrated 
Motorcycling  &  Bicycling 
New  Departure  Mfg.  Company 
Pennsylvania  Rubber  Company 
Persons  Mfg.  Company 
Pierce  Cycle  Company 
Stevens  &  Company 
Torrington  Company 
United  States  Tire  Company 
Veeder  Mfg.  Company 


In  addition  to  the  above  manufacturers  who  furnished  prizes 
through  the  Racing  Prize  Bureau,  a  word  should  be  said  in  behalf  of 
the  jobbers.  In  a  great  many  instances  when  dealers  or  other  persons 
promoting  bicycle  races  mentioned  those  jobbers  from  whom  they 
purchased  their  merchandise,  a  "Notice  of  Race  Meet"  was  sent  to 
each  jobber  mentioned  with  the  usual  report  that  additional  prizes 
were  forthcoming.  A  complete  list  of  jobbers  thus  contributing  is 
impossible  to  draw  up  for  the  reason  that  in  most  instances  they  did 
not  trouble  to  report  their  contributions  back  to  headquarters. 


13 


CONTRIBUTORS  TO  THE  PUBLICITY  CAMPAIGN 


Below  we  take  pleasure  in  printing  a  list  of  contributors  to  the 
Publicity  Campaign.  Realizing  as  we  do  that  this  year  each  dollar 
contributed  has  meant  more  of  a  sacrifice  to  the  contributor  than  it 
ever  did  before,  we  wish  to  take  this  means  to  thank  these  firms  for 
the  loyal  manner  in  which  they  have  supported  the  work.  Their 
co-operation  should  be  appreciated  by  the  entire  industry  this  year 
more  than  ever  before  since  the  work  started  in  1916. 


CONTRIBUTORS  TO  THE  CYCLE  TRADES  OF  AMERICA 
PUBLICITY  CAMPAIGN— 1920-1921 

Bicycle  Manufacturers 


Bicycle  Manufacturers 

Davis  Sewing  Machine  Co. 
Emblem  Mfg.  Co. 
Excelsior  Cycle  Co. 
Gendron  Wheel  Co. 
Great  Western  Mfg.  Co. 
D.  P.  Harris  Hardware  Co. 
Iver  Johnson's  Arms  &  Cycle 

Works. 
Miami  Cycle  &  Mfg.  Co. 
Pierce  Cycle  Co. 
Toledo  Metal  Wheel  Co. 
Westfield  Mfg.  Co. 

Rim  Manufacturers 

American  Wood  Rim  Co. 

K.  &  C.  Mfg.  Co. 

Williams  Steel  Wheel  &  Rim  Co. 

Coaster  Brake  Manufacturers 

Corbin  Screw  Corp. 
Eclipse  Machine  Co. 
Miami  Cycle  &  Mfg.  Co. 
New  Departure  Mfg.  Co. 

Chain  Manufacturers 

Diamond  Chain  &  Mfg.  Co. 
Duckworth  Chain  &  Mfg.  Co. 


Handle  Bar  Manufacturers 

Chicago  Handle  Bar  Co. 
Kelly  Handle  Bar  Dept., 
American  Stove  Co. 

Tire  Manufacturers 

Continental  Rubber  Works 
Federal  Rubber  Co. 
Fisk  Rubber  Co. 
B.  F,  Goodrich  Rubber  Co. 
Indiana  Rubber  &  Insulated 

Wire  Co. 
Pennsylvania  Rubber  Co. 

Saddle  Manufacturers 

H.  &  F.  Mesinger  Mfg.  Co. 
Persons  Mfg.  Co. 
Reading  Saddle  &  Mfg.  Co. 
Troxel  Mfg.  Co. 

Spoke  Manufacturers 
Tiley  Pratt  Co. 

Torrington  Co.,  Standard  Plant, 
(Pedals  also). 

Bell  Manufacturers 

Bevin  Bros.  Mfg.  Co. 
New  Departure  Mfg.  Co. 
Starr  Bros.  Bell  Co. 
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Lamp  Manufacturers 

Bridgeport  Brass  Co.,  (Pumps 

also) . 
Delta  Electric  Co. 
C.  M.  Hall  Lamp  Co. 
Rose  Mfg.  Co. 
F.  A.  Smith  Mfg.  Co. 

Miscellaneous  Manufacturers 

Bearings  Co.  of  America 
Bemco  Mfg.  Co. 
Buffalo  Specialty  Co. 
Crosby  Co.,  The 


Dow  Wire  &  Iron  Works 
Frank  Mossberg  Co. 
Forsyth  Metal  Goods  Co. 
N.  N.  Hill  Brass  Co. 
Hoover  Steel  Ball  Co. 
International  Stamping  Co. 
National  Bearings  Co. 
New  England  Press  Steel  Co. 
A.  Schrader's  Son,  Inc. 
Standard  Steel  &  Bearings  Inc. 
Stevens  &  Co. 
Van  Cleef  Brothers 
Wald  Mfg.  Co. 
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